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Office of the Sheriff
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•Facilitates safe court operations, provides 
criminal justice services that ensure the 
impartial and professional processing of 
court orders, assists victims of domestic 
violence, and safely apprehends and 
transports wanted fugitives.

Mission

Office of the 
Sheriff Sheriff (John D.B. Carr) Chief Assistant Sheriff

Bureau of 
Administration

Bureau of Field 
Operations

Bureau of Court 
Services

Bureau of Professional 
Accountability

Core Services

Criminal justice services, to include prevention 
efforts and youth development activities

Service of warrants, indictments and civil processes 
and retrieval of fugitives

Enforcement of court-imposed judgments

Facilitation of safe court operations



Strategic Focus FY 2026 
Continue to provide best practices training – including de-escalation, duty to intervene, active 
bystandership and recognition of mental illness to agency personnel

Reduce overtime usage by 10%

Increase service rates on domestic violence court-related documents by 3%

Increase service rates on civil process by 3%

Reduce the number of warrants on file by 5%
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FY 2026 
Budget 
Summary

Supplemental FY 
2026

Request $2.5 to 4.0 
million

Due to 
increasing 

compensation 
costs (Overtime)

Rising Fringe 
Benefits costs

Growing need 
for additional 

operating funds

Proposed FY 
2026

$65.9 Million Increase $3.5 million 
or 5.6%

96% funding from 
General Fund

4% Grant Funds



ALPINE SKI HOUSEALPINE SKI HOUSE

GENERAL FUNDS

+$32.4 Million COMPENSATION 

Annualization of FY 
2025 and FY 2026 

salary adjustments
Funds 365 positions

$1.4 million 
Increase in 

compensation
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+$435,800 OPERATING 

Net increase due to projected 
countywide technology and vehicle 

maintenance costs.

Funding is provided for certification 
training and office supplies.

+$1.3 Million Fringe Benefits

Increase to align with projected costs

Proposed FY 
2026

$63.2 Million Increase $3.2 million 
or 5.3%



ALPINE SKI HOUSE

GRANT 
FUNDS

Proposed FY 
2026

$3.9 Million Increase $362,000 or 
10.3%

7



ALPINE SKI HOUSEALPINE SKI HOUSE

GRANT FUNDS OVERVIEW CONTINUED
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STAFFING

FULL TIME 

CIVILIAN 117 - Unchanged 

FULL TIME 

SWORN 248 - Unchanged

FULL TIME 

CIVILIAN Grant 

Funded

7 – Unchanged

FULL TIME 

SWORN Grant 

Funded

16 - Unchanged

TOTAL

388 Staff
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VACANCY

As of  March 2025, 326 out of  388 Positions Filled

As of  March 2025, 60 General Fund Vacancies

As of  March 2025, 2 Grant Funded Vacancies



EQUIPMENT & IT
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Vehicle Fleet Program

For FY 2024 78 out of 350 vehicles are eligible for replacement.
In FY 2025 YTD 160 out of 398 vehicles are eligible for replacement.

Body Worn Camera Program

75 Deputies not issued Body Worn Cameras. 
The Office of Homeland Security is overseeing the purchase of Body Worn Cameras

Archiving and Digitizing Efforts

Need for a new Records Management System. Currently Excel used to track data for functions Office is responsible 
for.

Desire for Asset tracking application for County-issued equipment



Staff Comments

Mental Health

• Increasing demands on the workforce have resulted in a strain on mental health
• Important to acquire a full-time Psychologist who can intervene before situations become 

fatal

Staffing

• Lack of staff continues to have negative impacts of the Office’s functions
• Factors such as an increase in layoffs and evictions can have an amplifying effect on the 

Office

Headquarters 

• The Office has outgrown their current Headquarters
• Logistics and costs of moving will have to be considered
• Services may be disrupted during move
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THANK
YOU

Malcolm Moody

+1 (301) 952-5431

mmoody@co.pg.md.us
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