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FY 2026 Funding Sources

FY 2025 to FY 2026 CIP Comparison

FY 2025 FY 2026
Funding Source Approved Proposed Change D
GO Bonds 5 123799000 § 143322000 § 21323000 17.4%
State 67491 000 102,286.000 34795 000 51.6%
Other - - NA

= (G0 Bonds State Fundmg

yend itures 5 172,692,000 5 215605000 5 42,013,000 24.8%%

GO Bond Funding

(FY 2020 - FY 2026)

« Does not include $42.6 milion in non-
Departmental operating funding toward
the Alternative Construction Financing for
school construction. R S

Approved Approved
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CAREER AND TECHNOLOGY (CTE) SOUTHERN HUB
FREESTANDING CLASSROOMS

» Expected completion date: FY
2028

« Total Project Cost increased by
$14.2 due to inflation, updated
project scope, and revised
cost estimates.




*} CbNSOLDATED SOUTHERN ELEMENTARY
SCHOOL

 New FY 2026 project
« Expected completion date: FY 2033
« Funding beginning in FY 2027

« Total Estimated Project Cost: $39.3
million.




COOL SPRING JUDITH HOYER
MODERNIZATION

» Expected completion date: FY
2030

» Total Project Cost decreased by
$12.7 million due to updated
scope and revised cost
estimaftes.




EARLY CHIL
(RIVER

« Expected completion date: FY
2028

« Total Project Cost increased by
$12.9 million due to inflation and
revised cost estimates.

DHOOD CENTER

DALE HILLS)




— TS

HIGH POINT HS

« Expected completion date: FY
2033

 Prior delays due to the Suitland HS
project

 Total Project Cost increased by
$31.7 million due to inflation and
revised cost estimates.




NEW NORTHERN ADELPHI AREA HS

» Expected completion date: FY
2029

 Total Project Cost decreased by
$28 million due to revised cost
estimates.




SUITLAND ANNEX REPLACEMENT

« Expected completion date:
FY 2029

 Total Project cost increased
by $4.5 million due to inflation
and revised cost estimates.




— TS

WILLIAMS SCHMIDT EDUCATIONAL CENTER

« Expected completion date:
FY 2027

 Total Project Cost increased
by $300,000.




« Expected completion date:
FY 2025

 Total Project Cost increased
by $7.4 million




ALTERNATIVE CONSTRUCTION FINANCING
(ACF)

« Funding includes $19 milion in the Capital Budget (from General
Obligation Bonds) and $42.6 million in the non-departmental operating

budget.
« Total FY 2026 Proposed funding: $61.6 million from Prince George’s County.

Systemic Replacements

« FY 2026 proposed expenditures: $17,635,000.
« GO Bonds: $9,395,000, State Aid: $8,240,000
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e FY 2026 proposed expenditures: $800,000 — GO Bonds

e FY 2026 proposed expenditures: $550,000 — GO Bonds
» Additional $1,220,000 in PGCPS operating budget

e FY 2026 proposed expenditures: $0

e FY 2026 proposed expenditures: $1,500,000 - GO Bonds

e FY 2026 proposed expenditures: $0

e FY 2026 proposed expenditures: $1,000,000 - GO Bonds



OTHER
COUNTY-

WIDE
INITIATIVES

* FY 2026 proposed expenditures: $23,366,000
* GO Bonds: $1,355,000, State Aid: $22,011,000

* FY 2026 proposed expenditures: $4,500,000 - GO Bonds

e FY 2026 proposed expenditures: $0

e FY 2026 proposed expenditures: $0
* $12 million in operating budget

e FY 2026 proposed expenditures: $6,000,000 - GO Bonds

* FY 2026 proposed expenditures: 0



OTHER
COUNTY-

WIDE
INITIATIVES
(CONT.)

Parking Lots /
Driveways

Planning and
Design

Playground
Equipment

Roof
Replacement

Secondary
School
Reform (SSR)

Security
Upgrades

Stadium
Upgrades

Stand-Alone
Classrooms

FY 2026 proposed expenditures: $1,000,000 —
GO Bonds

FY 2026 proposed expenditures: $0

FY 2026 proposed expenditures: $500,000 —
GO Bonds

FY 2026 proposed expenditures: $33,631,000.

FY 2026 proposed expenditures: $0

FY 2026 proposed expenditures: $1,500,000 -
GO Bonds

FY 2026 proposed expenditures: $5,000,000 -
GO Bonds

FY 2026 proposed expenditures: $3,000,000 -
GO Bonds



OTH ER e FY 2026 proposed expenditures:

STATE-

$1,200,000 - State Aid

FUNDED
P ROJ ECTS e FY 2026 proposed expenditures:

$4,642,000 - State Aid




STATUS OF PRIOR

C | P P ROJ ECTS f. Projects "Substantially Complete"

(before February 2025)
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100
« As of February 2025, out of 748 .
active projects, 511 or 68.3% are =
either “substantially complete” or &0 48
in the “final completion (fiscal i
closeout)” phase. 40 7
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Contact:

THANK YOU | aianasea

aalbear@co.pg.md.us




