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What is a Consolidated Plan?

3

• Five-year  plan t ha t  guides  how fede ra l funds  a re  us ed for t he  highes t  priorit y hous ing  and 
communit y deve lopment  needs  in t he  count y (CFY 2026 -203 0)

• Communit y Deve lopment  Block Grant

• HOME Inves t ment  Pa rt ne rships  Program

• Emergency Solut ions  Grant s

• Ident ifie s  priority needs

• Se t s  goals and priorities for t he  us e  of fede ra l funds

• Provides  an opportunit y for t he  public and service organizations t o impact  how funds  a re  
s pent  ba s ed on communit y needs

• Not  a  comprehens ive  hous ing  s t ra t egy
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What is the Annual Action Plan ?
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• Describes the County’s proposed use of available federal funds and other resources to 
address the priority needs and objectives for the specific year, as outlined in the 2026 -
2030 Consolidated Plan

• Dictates the County’s method for distributing funds to local municipalities, government 
agencies, and non -profit organizations

• Describes the County’s planned use of approximately $8.2 million in federal fiscal year 
2025 (CFY 2026) funds for the: 

• Community Development Block Grant Program (CDBG)
• HOME Investment Partnerships Program (HOME)
• Emergency Solutions Grants Program (ESG)
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CFY 2026 Anticipated Federal Funding Levels*

Source of Funds FFY 2025

CDBG $ 5 ,6 13 ,5 06

HOME $ 2,18 7,8 9 2.8 7

ESG $ 4 6 5 ,08 6

Tot a l $ 8 ,26 6 ,4 8 4 .8 7

5

*To date, the U.S. Department of Housing and Urban Development (HUD) has not announced the 
actual funding allocation amounts for federal FY 2025 (County FY 2026). The estimated entitlement 
allocations may be proportionally adjusted to match the final funding allocation amounts upon 
notification from HUD.
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What is the Analysis of Impediments to Fair Housing Choice?
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Root ed in t he  Fa ir Hous ing  Act ’s  requirement  t o undo e ffect s  of dis crimina t ory policie s , pract ices , e t c . 
(i.e .: “a ffirma t ive ly furt he r fa ir hous ing”)

An ana lys is  of public  and priva t e  s ect or impediment s  t o fa ir hous ing  choice

A comprehens ive  review of laws , regula t ions , policie s , procedures , pract ices

Asses sment  of how t hose  laws , e t c . a ffect  hous ing  loca t ion, ava ilabilit y, and acces s ibilit y

Review of hous ing  marke t  condit ions  (policie s , rent s , acces s  t o communit y amenit ie s , e t c .) a ffect ing  fa ir 
hous ing  choice

Eva lua t ion of t he  ava ilabilit y of a ffordable , acces s ible  hous ing  in a  range  of unit  s ize s
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What does the Planning Process Involve?
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MAY JUNE JULY AUG SEPT OCT NOV DEC JAN

Dat a  ga t he ring  and ana lys is

Res ident  focus  g roups

Communit y survey 
(4 5 7 re sponses )

Communit y mee t ing  or public hea ring

FEB MAR APR MAY

Priorit ize  needs  and dra ft  goa ls

Public 
comment

Revis ions  based on feedback Due

Communit y Advisory Council mee t ings

APR

St akeholde r g roups  and int e rviews

Count y Council vot e

Submis s ion t o HUD
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Who We Heard From
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CONSOLIDATED PLAN
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Consolidated Plan: Priority Needs

Prevent ion a nd reduct ion of chronic homeles snes s

Prese rva t ion of exis t ing  a fforda ble  hous ing  (rent a l)

Improve  t he  qua lit y of exis t ing  owner-occupied homes

Crea t ion of new a fforda ble  hous ing  (dive rs it y of rent a l a nd homeownership opport unit ie s )

Expa ns ion of public s e rvices

Sa fe  a nd inclus ive  public infra s t ruct ure  t o be t t e r connect  re s ident s  a nd build s a fe r communit ie s

Workforce  & economic deve lopment  re sources

10

While this list is not inclusive of all community needs, these themes have emerged through community engagement 
and data analysis:
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Consolidated Plan: Overall Five -Year Goals
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When ut ilizing  CDBG, ESG, and HOME, t he  Count y a ims  t o support
Prevent  homeles snes s • 25 0  pe rsons  a s s is t ed

Reduce  homeles snes s • 200  households  a s s is t ed

Prese rve  & improve  exis t ing  
a ffordable  rent a l hous ing • 5 5 0  households /hous ing  unit s

Improve  hous ing  condit ions  
for homeowners • 15 0  households /hous ing  unit s

Increase  t he  supply of 
a ffordable  rent a l homes • 200  households /hous ing  unit s

Increase  acces s  t o 
homeownership • 3 00  households /hous ing  unit s

S t reng t hen t he  bandwidt h of 
CHDOs • 3  act ive  CHDOs

Improve  t he  qua lit y of life  for 
re s ident s

• Public s e rvice  act ivit ie s  ot he r t han low-/modera t e -income hous ing  bene fit : 3 0 ,000  
pe rsons  a s s is t ed

• Public facilit y or infra s t ruct ure  act ivit ie s  ot he r t han low-/modera t e -income  hous ing  
bene fit : 13 0 ,000  pe rsons  a s s is t ed

Support  economic mobilit y • 5 00  pe rsons  a s s is t ed

S t reng t hen t he  Count y’s  
economy

• 4 00  jobs  crea t ed/re t a ined
• 15 0  bus ines ses  a s s is t ed

Presenter Notes
Presentation Notes
Speaker: Ashley




Consolidated Plan: Affordable Housing Goals
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In a lignment  wit h t hese  goa ls , Prince  George ’s  Count y ant icipa t e s  providing  a ffordable  hous ing  a s s is t ance  t o 
1,6 5 0  households  wit h t he  use  of CDBG, HOME, and ESG funds  in FY2026 -203 0 :

• CDBG and ESG funds  will be  used t o provide  t enant -based rent a l a s s is t ance  t o 25 0  ext reme ly low t o low-income  re s ident s  t o 
prevent  t hem from becoming  homeles s

• ESG funds  will be  used t o provide  t enant -based rent a l a s s is t ance /rapid re -hous ing  200  ext reme ly low-income  households

• HOME and CDBG funds  will be  used t o a s s is t  5 5 0  low t o modera t e -income  households  t hrough t he  rehabilit a t ion of rent a l unit s

• CDBG funds  will be  used t o a s s is t  15 0  households  t hrough t he  rehabilit a t ion of homeownership unit s

• HOME funds  will a s s is t  200  low t o modera t e -income  households  t hrough t he  product ion of new rent a l unit s

• HOME funds  will a s s is t  3 00  low t o modera t e -income  households  t hrough t he  deve lopment  financing  and financia l a s s is t ance  
(e .g ., cons t ruct ion and rehabilit a t ion of for-s a le  homes  and down payment  a s s is t ance )



ANALYSIS IMPEDIMENTS 
TO FAIR HOUSING CHOICE
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Fair Housing Issues Identified 

#1: Inadequa t e  fa ir hous ing  
enforcement

#2: Limit ed hous ing  choices  for 
pe rsons  wit h dis abilit ie s

#3 : Hispanic re s ident s  face     
pe rs is t ent  hous ing  cha llenges

#4 : Insufficient  funding  for     
nonprofit s  t o support  s e rvices  

#5 : Limit ed homeownership opt ions   
for subg roups  of count y and cit y 

re s ident s

14

Nine themes emerged from community engagement and data analysis relating to issues that impact individuals 
with protected characteristics, such as disparities in access to well -resourced areas and disproportionate housing 
needs. 

There are few resources available to assist those who experience housing discrimination or to 
enforce state, federal, and local fair housing laws. 

There is not enough accessible housing within affordable price ranges throughout the County 
and people with disabilities face significant challenges finding housing in the community of 
their choosing.

Hispanic households are disproportionately impacted by poor housing conditions, code over -
enforcement, and segregation in high -poverty areas. Language barriers and fear of retaliation 
make it difficult to report discrimination. 

Organizations serving individuals with disabilities, communities with limited English 
proficiency, aging populations, and others have difficulty accessing funding through County 
resources. 

The highest gaps in County homeownership rates are between non -Hispanic White households 
and Hispanic households. However, African Americans are more likely to be denied for 
mortgages than any other racial or ethnic group for their debt -to -income ratio. 
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Fair Housing Issues Identified

#6 : Need for a ffordable  hous ing  for 
vulne rable  popula t ions

#7: Acces s  t o high-qua lit y 
ne ighborhoods  is  limit ed for    

re s ident s  of many pa rt s  of t he  count y

#8 : Limit ed acces s  t o public hous ing  
unit s  and hous ing  choice  vouche rs

#9 : Limit ed unde rs t anding  of hous ing  
and s e rvice  needs  of t he  ris ing   

re fugee  popula t ion

19

(continued)

There is significant need for safe, decent, affordable housing in all neighborhoods, especially for 
those at risk of homelessness, seniors with low income, single -parent households, and persons 
with disabilities. 

Housing and neighborhood choice is limited to those with higher incomes due to the high cost of 
renting or buying in areas with good schools, healthy environments, and better access to reliable 
transit and jobs. Most affected by lack of access to high -quality neighborhoods are Hispanic and 
Asian households.

There are not enough public housing units or housing voucher subsidies available to those in need 
and that qualify. Waitlists at the County housing agency are closed and there are very limited 
resources available in other local housing authorities.

Population growth in the County and Bowie since 2010 can be largely attributed to the growth in 
foreign -born individuals and households. There is a lack of understanding of the needs of 
newcomers and limited outreach to non -English speaking populations. 
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(continued)

There is significant need for safe, decent, affordable housing in all neighborhoods, especially for 
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Fair Housing Goals (Countywide)
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Goals  and Act ions  addres s  fa ir hous ing  is sues , expand hous ing  choices , mit iga t e  economic and racia l s eg rega t ion, 
and t a rge t  inves t ment s  in communit ie s  mos t  in need. 

Goal 1: Complete steps to create a 
fair housing enforcement 

ecosystem for Prince George’s 
County.

Act ions  include :
• S t reng t hening  Count y fa ir hous ing   

enforcement  capacit y,
• Coordina t ing  wit h nonprofit  fa ir 

hous ing  pa rt ne rs , and
• Collabora t ing  acros s  Count y 

depa rt ment s .

...t o uncove r hous ing  dis crimina t ion, 
re inforce  prot ect ions  and increase  
re s ident s ’ acces s  t o hous ing , 
rega rdle s s  of prot ect ed 
cha ract e ris t ics  (such a s  race , 
dis abilit y, na t iona l orig in, re lig ion, 
e t c.).

Goal 2: Take steps to remediate 
disability discrimination and 

increase access to housing for 
individuals with disabilities.

Act ions  include :
• Surveying  dis abilit y-re la t ed 

hous ing  and s e rvices  needs  in t he  
Count y,

• Increas ing  financia l a s s is t ance  for 
qua lified households  needing  t o 
modify rent a l hous ing  t o mee t  t he ir 
dis abilit y-re la t ed needs , and

• Coordina t ing  acros s  Count y 
depa rt ment s  t o invent ory 
acces s ible  rent a l unit s .

Goal 3: Prioritize programs and 
funding for persons with 

disabilities, Hispanic households, 
households at risk or experiencing 

homelessness, and seniors. 

Act ions  focus  on t he  priorit y 
popula t ions  and include :
• Increas ing  informa t ion on t he  

Count y’s  Rent  S t abiliza t ion 
prog ram,

• Providing  t echnica l a s s is t ance  t o 
organiza t ions  on CDBG funding  
use ,

• Priorit izing  Hous ing  Trus t  Fund 
dolla rs  for cons t ruct ion of 
acces s ible  unit s , and

• Deve loping  a t  lea s t  100  new senior-
focused a ffordable  hous ing  unit s . 
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Fair Housing Goals (Countywide)
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(cont inued)

Goal 4: Proactively address the need to ensure 
Limited English Proficiency (LEP) populations 
can access County services and resources and 

understand their housing rights.

Act ions  include :
• Ensuring  informa t ion on Count y prog rams  and 

right s  of re s ident s  reach non-Eng lish-speaking  
individua ls , 

• Increas ing  financia l lit e racy and homeownership 
educa t ion in mult iple  languages , and

• Improving  educa t ion and unde rs t anding  of right s  
a round hous ing  code  enforcement , including  
t ra ining  for Count y inspect ors . 

Goal 5: Balance investments in revitalizing 
distressed communities (including Racially or 

Ethnically Concentrated Areas of Poverty) with 
investments to expand affordable housing 
options in neighborhoods of opportunity.

Act ions  include :
• Support ing  t he  Count y’s  Plan 203 5  and t a rge t ing  

funds  t owards  Ne ighborhood Re inves t ment  Areas , 
• Mit iga t ing  displacement  of communit ie s  of color 

a long  t he  Purple  Line  Corridor and ensuring  
re s ident s  of color a re  represent ed in t he  Mis s ing  
Middle  and Ant i-Displacement  s t udie s , 

• Eva lua t ing  t rans it  acces s  for low-income , s enior, 
and communit ie s  of color t o unde rs t and and 
addres s  inequit ie s , 

• Crea t ing  an expedit ed proces s  for 
planning /pe rmit t ing  subs idized hous ing  in t he  
Count y, and

• Adopt ing  t he  proposed Acces sory Dwelling  Unit  
and sma ll-lot  deve lopment  ordinances .

Presenter Notes
Presentation Notes
Speaker: Ashley



NEXT STEPS

25

Pending  t he  Count y Council & Count y 
Execut ive ’s  approva l of CR-03 4 -2025 , 
CR-03 2-2025 , and CR-03 3 -2025 , t he  

plans  will be  s ubmit t ed t o HUD.
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Questions
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