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Agenda
I. Maryland Comprehensive Assessment Program (MCAP)

a. Spring 2022 Results

b. Recruitment and Retention

c. Community Schools

II. PGCPS SY 23/24 Budget
a. Contract Services

b. Special Education

c. Software Licenses

III. PGCPS Superintendent search
a. PGCEA desired characteristics
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PGCEA Desired Characteristics
Work Experience

● Public-school background
● Diverse student populations
● Leadership role in school system with 

>100K student population

Relationships

● Sustained meaningful partnerships 
with labor

● Experience developing working 
relationships among stakeholders at 
the local and county levels

Leadership

● Commitment to the Blueprint for 
Maryland's future 

● Experience with the Six Pillar model of 
Community Schools

● Emphasis on retention, recruitment, 
and building an educator pipeline

● Experience managing change in 
complex systems


