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FY 2027 Funding Sources

GO Bond Funding

FY 2021 - FY 2027)

ST

= GO Bonds State Fundmng

FY 2026 to FY 2027 CIP Comp

FY 2026 FY 2027 $
Funding Source Approved Proposed Change
GO Bonds $ 135.678.000 $ 148.265.000 $ 12.58
State 654.8 000 50.300.000
Other

Total $ 200,555,000 $ 198,565,000 S (1.,990,000)

Expenditures $ 177,318,000 $ 193,739,000 $ 16,421,000

%
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« Does not include $42 million in non-
Departmental operating funding toward
the Alternative Construction Financing
for school construction.



UNSPENT
PRIOR YEAR ALLOCATIONS

« County: 11% of FY 2023, 30% of FY 2024, and
26% of FY 2025 allocations.

e State: 38% of FY 2023, 12% of FY 2024, and 34%
of FY 2025 allocations.

« Additional funds in unspent VLT-funded project
allocations require a Council Resolution to
redllocate.

Unspent State/Other Allocated Funds

Fiscal Year TUnencumbered Encumbered Total Unspent

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
Total

2009
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

26,329 - 26.329

7.141,121 - 7.141.121

10,000 124,430 134,430
47.639

11,043,923

7,497,337 48,456,555
5 27,121,995 S 143,111,080

122.100
10,304

138,817
2 207



General Construction and Market
Conditions

Stormwater Costs

FY 2027

ANTICIPATED
CHALLENGES State Funding Structure and Cost

Alignment

Declining Enrollment
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Expenditure Projection

Expected completion Funding beginning in
date: FY 2033 FY 2027

=

Total Project Cost
increased by $6.4
million due to
inflation.
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COOL SPRING JUDITH HOYER
MODERNIZATION

» Expected completion date: FY
2030

« Total Project Cost increased by
$14.3 million due to inflation,
design refinements and revised
cost estimates.
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EARLY CHILDHOOD CENTER
(RIVERDALE HILLS)

EXPECTED COMPLETION DATE: FY TOTAL PROJECT COST
2028 INCREASED BY $3.1 MILLION DUE
TO INFLATION AND REVISED COST
ESTIMATES.

Expenditure Projection

FY 2028 72020 | FY 2030 | Fy2031 | Fy 2032 | Beyend 6
Years
$0 $0 %0 S0 S0

$6.322.000 %9.462.000
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HIGH POINT HS

Expenditure Projection

Beyond 6
Years

e

[e]

Expected completion date: Total Project Cost increased by
moved up to FY 2032 $69.1 million due to inflation
and revised cost estimates.
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NEW NORTHERN ADELPHI AREA HS

« Expected completion date:
Delayed to FY 2034

 Total Project Cost increased by
$45.5 million due to revised cost
estimates.
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SUITLAND ANNEX REPLACEMENT

« Expected completion date:
Moved up to FY 2028

 Total Project cost increased
by $22.6 million due to
inflation and revised cost
estimates. Total Project cost
has increased by $199.4
million since FY 2023.

« PGCPS projects a $3M deficit
at the end of FY27, which is

anticipated to be overcome
in FY28.
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WILLIAM SCHMIDT EDUCATIONAL CENTER

« Expected completion date:
FY 2027

 Total Project Cost increased
by $9,017,000 due to inflation.

« Cumulative appropriation
increased due to a transfer of
approximately $6 million from
various projects.




« Project was completed in
FY 2025, still awaiting fiscal
closeout

 Total Project Cost
decreased by $10 million

 This funding was transferred
to Williom Schmidt
Educational Center,
Planning and Design,
Central Garage, and Roof
Replacements
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ALTERNATIVE CONSTRUCTION FINANCING
(ACF)

« Funding includes $19 milion in the Capital Budget (from General
Obligation Bonds) and $42 milion in the non-departmental operating

budget.
« Total FY 2027 Proposed funding: $61 million from Prince George's County.

Systemic Replacements

« FY 2027 proposed expenditures: $10,500,000.
« GO Bonds: $5,250,000, State Aid: $5,250,000
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COMPLIANCE MANDATED PROJECTS

e FY 2027 proposed expenditures: $0

e FY 2027 proposed expenditures: $289,000 — GO Bonds: $68,000
» Additional $1,220,000 in PGCPS operating budget

e FY 2027 proposed expenditures: $0

e FY 2027 proposed expenditures: $0

e FY 2027 proposed expenditures: $0

* FY 2027 proposed expenditures: $1,640,000 — GO Bonds



*FY 2027 proposed expenditures: $0

e FY 2027 proposed expendifures: $4,000,000 - GO Bonds

*FY 2027 proposed expenditures: $0

COUNTY-

W | D E «FY 2027 proposed expenditures: $0
INITIATIVES

e FY 2027 proposed expendifures: $5,000,000 - GO Bonds

*FY 2027 proposed expenditures: $0
e Four (4) projects awaiting fiscal closeout




OTHER
COUNTY-

WIDE
INITIATIVES
(CONT.)

Parking Lots /
Driveways

Planning and
Design

Playground
Equipment

Roof
Replacement

Secondary
School
Reform (SSR)

Security
Upgrades

Stadium
Upgrades

Stand-Alone
Classrooms

FY 2027 proposed expenditures: $500,000 —
GO Bonds

FY 2027 proposed expenditures: $0

FY 2027 proposed expenditures: $500,000 —
GO Bonds

FY 2027 proposed expenditures: $7,171,000.

FY 2027 proposed expenditures: $0

FY 2027 proposed expenditures: $1,500,000 -
GO Bonds

FY 2027 proposed expenditures: $9,000,000 -
GO Bonds

FY 2027 proposed expenditures: $1,500,000 -
GO Bonds



OTH ER e FY 2027 proposed expenditures:

STATE-

$1,200,000 - State Aid

FUNDED
P ROJ ECTS e FY 2027 proposed expenditures:

$0 - State Aid




STATUS OF PRIOR

C IP PR OJ ECTS | Projects "Substantially Complete"

(before February 2026)

49

« As of February 2026, out of 383 40
active projects, 229 or 59.8% are

either “substantially complete” or 20

20 13 maam 20 19
in the “final completion (fiscal 20 13
closeout)” phase. 10 5! Il 5 ... 6,
0 — -

# Projects

m2012m2014m2015m2016m2017m2018 m2019

m2020w2021 w2022 m2023 m2024 m2025 m2026




Contact:

THANK YOU | coescoronder

CTCallender@co.pg.md.us
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