
 
Board of License Commissioners - Fiscal Year 2023 Budget Review Summary 

 
Proposed FY 2023 Operating Budget 

Fund FY 2021          
Actual

FY 2022 
Approved

FY 2022 
Estimated

FY 2023 
Proposed

$ 
Change 

% 
Change

General Fund 1,726,499       1,696,700       1,742,600       1,783,800       87,100           5.1%

Total 1,726,499$    1,696,700$    1,742,600$    1,783,800$    87,100$         5.1%

 Expenditures by Fund Type

 
 

Fund FY 2022 
Approved

FY 2023 
Proposed

Change % 
Change

General Fund 28 28 0 0.0%
Total 28 28 0 0.0%

Authorized Staffing - All Classifications

 
 
FY 2023 Proposed Budget – Key Highlights 

• Increased Compensation: Due to annualization of FY 2022 salary adjustments ($32,300) 
 

• Increased Fringe Benefits: Increase in fringe benefit rate to align with projected costs ($39,800) 
 
• Increased Operating Cost:  Due to an increase in a legal services contract and advertising costs due to a rise in the 

number of monthly hearings ($8,000)  
 

• The Board continues to provide alcoholic beverage management services to the citizens, residents, and visitors of 
the County to promote and maintain quality alcoholic beverage establishments that operate in a manner that 
benefits the community. 

 
• The Board reported that in FY 2022, it has efficiently processed licenses to produce additional revenue, enhanced 

the inspection process, and increased customer outreach to reduce license violations. The Board also reports it has 
increased undercover operations aimed at problematic businesses and modernized the application process to 
reduce wasted work hours. 

. 
• In FY 2021, the Board collected approximately $1.1 million in revenue for approximately 615 licensed premises 

in the County.  A breakdown of alcoholic beverage licenses by Councilmanic District is provided on page 5 of the 
full report. 
 

Expenditures by Category 
 

Category FY 2022 
Approved

FY 2022 
Estimated

FY 2023 
Proposed

Change 
Amount

% 
Change

Compensation 1,094,200$            1,109,900$            1,126,500$          32,300$              3.0%
Fringe Benefits 389,500                 405,400                 429,300               39,800$              10.2%
Operating Expenses 213,000                 227,300                 228,000               15,000$              7.0%

Total 1,696,700$          1,742,600$          1,783,800$        87,100$            5.1%  
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Budget Overview 
 
The FY 2023 Proposed Budget for the Board of License Commissioners is $1,783,800.  This represents an increase 
of $87,100, or 5.1%, over the FY 2022 Approved Budget. The increase is largely due to the annualization of FY 
2022 salary adjustments and an increase in the fringe benefit rate to align with projected costs.  The Board of 
License Commissioners’ expenditures are funded entirely by the General Fund. 
 
In FY 2022 the Board expects to make a supplemental budget request of $45,800 to cover two merit increases for 
eligible employees and increases in advertising, mileage, and a legal services contract due to increase in number of 
hearings during FY 2022. 
 
Budget Comparison - General Fund 
 
Approved Fiscal Year 2022 to Proposed Fiscal Year 2023 
 

Category FY 2021 
Actual

FY 2022 
Approved

FY 2022 
Estimated

% Change -   
Est vs App

FY 2023 
Proposed

$ Change % Change

Compensation 1,145,704$   1,094,200$   1,109,900$   1.4% 1,126,500$       32,300$      3.0%
Fringe Benefits 400,201        389,500        405,400        4.1% 429,300            39,800        10.2%
Operating Expenses 180,594        213,000        227,300        6.7% 228,000            15,000        7.0%

Total 1,726,499$   1,696,700$   1,742,600$   2.7% 1,783,800$       87,100$      5.1%  
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Authorized Staffing Count - General Fund

Change 
Amount

Percentage 
Change

Full-Time 0 0.0%
Part-Time 0 0.0%
Total 0 0.0%

FY 2022 Approved FY 2023 Proposed

28 28

9
19

9
19

 
 
Staffing Changes and Compensation 
 
 FY 2023 compensation is proposed at approximately $1.1 million, an increase of $32,300, or 3.0%, above 

the FY 2022 Approved Budget.  This increase is primarily due to the annualization of prior year merit 
increases.  
 

 The authorized staffing level for the FY 2023 Proposed Budget remains unchanged at nine (9) full-time 
positions. As of March 10, 2022, the Board reported that eight (8) of the full-time positions are filled. The 
one (1) vacant position will be funded in FY 2023.   
 

 The FY 2023 Proposed Budget also includes authorization for nineteen (19) part-time positions. This 
staffing level remains unchanged from the authorized staffing level in FY 2022. The Board reported eight 
(8) vacant part-time positions as of March 10, 2022. Two (2) of these vacant part-time positions will be 
funded and six (6) will not be funded in FY 2022.  

 
 
Fringe Benefit 

 
 Fringe benefit expenditures are proposed to increase by $39,800, or 10.2%, over the FY 2022 Approved 

Budget to align with anticipated costs. 
 

 A five-year trend analysis of fringe benefit expenditures is included below. 

FY 2019 
Actual

FY 2020 
Actual

FY 2021 
Actual

FY 2022 
Approved

FY 2023 
Proposed

Fringe Benefit Expenditures 304,023$   320,668$   400,201$    389,500$    429,300$    
Compensation 916,565$   933,197$   1,145,704$ 1,094,200$ 1,126,500$ 
As a % of Compensation 33.2% 34.4% 34.9% 35.6% 38.1%  

 
 
Operating Expenses 
 
 The FY 2023 operating expenses are proposed at $228,000, an increase of $15,000, or 7.0%, over the FY 

2022 approved level. The major items comprising operating expenses are as follows: 
 

• Office Automation   $119,400 
• General & Admin. Contracts         40,000 
• Telephone           20,500 
• General Office Supplies                10,000 
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 The accompanying table compares the FY 2023 Proposed Budget operating expenditures with the FY 2022 

Approved Budget operating expenditures.  In three (3) categories, the FY 2023 Proposed Budget increases 
planned spending from the FY 2022 budget.  In seven (7) of the categories, the FY 2023 Proposed Budget 
level remains unchanged compared to the FY 2022 budget.  

 

$ Change % Change
Office Automation $112,400 $119,400 $7,000 6.2%
General & Administrative Contracts 35,000             40,000             5,000            14.3%
Advertising 6,000               9,000               3,000            50.0%
Training 9,000               9,000               -               0.0%
Mileage Reimbursement 12,500             12,500             -               0.0%
Equipment Lease 2,100               2,100               -               0.0%
General Office Supplies 10,000             10,000             -               0.0%
Miscellaneous (Court Reporter Fees) 3,000               3,000               -               0.0%
Printing 2,500               2,500               -               0.0%
Telephone 20,500             20,500             -               0.0%
TOTAL 213,000$        228,000$        15,000$       7.0%

FY 2022 - FY 2023FY 2023 
Proposed

FY 2022 
ApprovedOperating Objects

 
 

 The most significant increase between the FY 2023 Proposed Budget and the FY 2022 Approved Budget is 
Office Automation ($7,000 increase), because of an increase in charges by the Office of Information 
Technology. 

Highlights 
 
 The Board reported that it has increased the number of underage compliance checks performed and is in 

the process of developing a “welcome packet” for licensees, a guide to the BOLC Rules and Regulations, 
to education licensees on the most common violations.  
 

 In FY 2022 (As of February 28, 2022) the Board has adjudicated twenty-one (21) Alcoholic Beverage 
Violations, with seventeen (17) being adjudicated for Sale to a Minor.  
 

 The Board is working with OIT to improve the automation and efficiency of the alcoholic beverage 
licensing and inspection process in FY 2022. The goal is to digitize, automate, and streamline the liquor 
licensing process while also strengthening compliance and enforcement.  

 
 The Board is considering the electronic submission of required documents to facilitate the effectuation 

process. 
 

 The Board initially experienced a revenue decrease due to the deferment of licensing fees by the Governor. 
The Board has since recouped those outstanding fees and has returned to their regular renewal schedule. 
 

 The Board plans to increase the level of inspections performed for the Special Entertainment Permit 
licensees. In FY 2023, the Board plans to conduct 550 Special Entertainment Permit inspections, compared 
to 465 inspections in FY 2021 and an estimated 500 inspections in FY 2022.  
 

 The Board plans to increase the percentage of establishments with compliant tax accounts with the State of 
Maryland and Prince George’s County Government. In FY 2023, the Board projects that 100% of the 
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licensed premises in the County will have compliant tax accounts. This is unchanged from 100% in FY 
2021 and the estimated percentage for FY 2022. 
 

 The Board plans to decrease the duration to complete a violation notice hearing. In FY 2023, the Board 
projects that the days between a violation being written to the time of the hearing is sixty-three (63) days. 
This is unchanged from sixty-three (63) days in FY 2021 and the estimated days for FY 2022. 

 
 In February of 2022, the Maryland Department of Legislative Services’ Office of Legislative Audits 

completed a performance audit of the Board to evaluate the effectiveness and efficiency of its management 
practices. The State reported that the Board made improvements from the previous March 2019 audit and 
addressed 10 out of 17 prior report findings. The report still notes instances the Board did not comply with 
State law or policy, establish adequate internal controls, and record keeping procedures over certain 
aspects of its operations in the four areas reviewed: 
 

o Licensing 
o Inspections 
o Disciplinary Procedures 
o Management Oversight 

 
 The following legislation, which passed the Maryland General Assembly 2021 session, will have a direct 

impact on the Board’s programs and operations. 
 

o HB0974 – This bill will increase the Board’s revenue. An additional $77,000 would be generated 
from Class A licenses with thirty (30) establishments eligible for Sunday sales. Class B licenses 
would generate an additional $16,200 in revenue with fifteen (15) establishments being eligible. 
To adjust to the demands created by this bill the Board would need another three (3) Liquor 
Inspectors to ensure the licenses are compliant. This bill alters the alcoholic beverage licenses for 
which the Board of License Commissioners for Prince George's County may issue a Sunday off-
sale permit; authorizing the Board to issue a Sunday off-sale permit to the holder of any Class A 
alcoholic beverages license, or to the holder of any Class B alcoholic beverages license with an 
off-sale privilege; altering a certain reinvestment requirement for an applicant for a Sunday off-
sale permit; requiring the Board, by January 1, 2023, to conduct a study of Sunday off-sale 
permits; etc. 

 
 All five (5) Board Commissioners are appointed by the County Executive, as required by HB 1317, and 

serve a three-year term. The current Board Commissioners are as follows: 
 

Daphne Turpin Forbes, Chairwoman (Reappointed June 1, 2021) 
Armando Camacho, Vice-Chairman (Reappointed June 1, 2021) 
Tammy D. Sparkman, Commissioner (Reappointed June 1, 2021) 
Tammie Norman, Commissioner (Reappointed June 1, 2021) 
Dennis Smith, Commissioner (New appointment October 1, 2021) 
 

 In FY 2021, the Board collected approximately $1.1 million in revenue for approximately 615 licensed 
premises in the County.  Below is a breakdown of alcoholic beverage licenses by Councilmanic District.  
(See Attachment 1 for a description of the types of licenses issued by the Board.) Estimated FY 2022 total 
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revenues for permits/licenses, administrative fees and fines/penalties are $2.25 million.  The proposed 
revenue projection for FY 2023 is approximately $2.3 million.  
 

 
 

 The Board projects that revenues for all License and Permit Fees (except Class A), will increase in FY 
2023 compared to the FY 2022 estimated revenue, while revenues generated from Administrative Fees and 
Fines are expected to decrease.  See summary of anticipated revenue, by category, below. 

 

Revenue Category FY 2021 
Actual 

FY 2022 
Approved 

FY 2022 
Estimated 

FY 2023 
Proposed 

$ Change 
FY22 App. vs 
FY23 Prop. 

% 
Change 
FY22-
FY23 

Class A License and Permit Fees $239,770 $596,400 $596,400 $373,300 ($223,100) -37%
Class B License and Permit Fees 623,301 994,900 994,900 1,315,575 320,675 32%
Class C License and Permit Fees 29,195 60,800 60,800 61,925 1,125 2%
Class D License and Permit Fees 37,780 20,300 20,300 52,035 31,735 156%
Administrative Fees 46,515 411,900 411,900 352,830 (59,070) -14%
Fines 122,099 166,600 166,600 140,225 (26,375) -16%
Total $1,098,660 $2,250,900 $2,250,900 $2,295,890 $44,990 2%   
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 A breakdown of the total number of violations and the fines collected, by violation type, is provided 

below. 

#  of 
Violations

 Fines  #  of 
Violations

 Fines  # of 
Violations

 Fines  

After hours 1 1,500.00$    0 -$            0 -$           
After hours; Bottle Service Special 
Entertainment Permit 0 -$            0 -$            0 -$           
Failure to Comply with Board 0 -$            0 -$            0 -$           
Failure to Comply with Workers Comp. 0 -$            0 -$            0 -$           
Growler without a permit 0 -$            0 -$            0 -$           
Public Nuisance 1 1,500.00$    0 -$            0 -$           

Purchase from other than Wholesaler
5 6,000.00$    2 3,000.00$    1

 Licensee 
show caused 

Sale to a Minor 37 61,500.00$  38 65,000.00$  17 13,500.00$  
Special Entertainment Permit 5  $   4,500.00 0 -$            0 -$           
Sunday Sales Without a Sunday Sale Permit 0 -$            0 -$            0 -$           
Threat to Peace and Safety 0  $             -   0 -$            0 -$           

Threat to Peace and Safety; Minor on 
Premises with a Special Entertainment Permit

0 -$            0 -$            0 -$           
Fraud on Application 1 1,500.00$    0 -$            0 -$           
Pecuniary Interest 0 -$            0 -$            0 -$           
Noise 0 -$            1 1,500.00$    0 -$           
Beverages frin Faucets, Spigots, etc.; Labeling 0 -$            1 1,500.00$    0 -$           
Alteration 1 1,500.00$    5 16,000.00$  1 3,000.00$   
Trade Name 2 4,500.00$    2 4,500.00$    1 1,500.00$   
County Executive/Governor's Order 0 -$            11 21,000.00$  0 -$           
Restaurant 0 -$            0 -$            1 1,500.00$   
Consumption 0 -$            1 1,500.00$    0 -$           

License Responsibilty 0 -$            1

 License 
Suspended 
for 30 days 0  $            -   

Noise 0 -$            0 -$            0 -$           
Total 53 82,500$      62 114,000$     21 19,500$      

 Violation Description  
 FY 2021   FY 2022 (YTD) FY 2020  
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Attachment 1 - Description of Licenses 
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Attachment 2 – Map of Licensees by Councilmanic District 
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