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WELCOME TO CONSTITUENT SERVICES

Effective constituent services ensures the health and welfare of residents. One of the essential
functions of government includes outreach to citizens. Being an informative resource for
individuals seeking the latest news and guidance in an unfamiliar situation helps constituents
better utilize government services and comply with changing regulations.

The Constituent Services application has been created to:

u Effectively communicate with residents to help promote better community outcomes.

u Connect people with the resources they need, when needed most.

u Create a standard for all Council offices; replacing the Correspondence Tracking System 
application.



WELCOME TO CONSTITUENT SERVICES

Requests

•Make it easy for 
citizens to ask 
for the services 
they need and 
for your staff to 
respond.

Workflows

•Streamline 
multistage 
processes with 
online tools to 
support your 
team’s 
efficiency.

Mobile

•Easily reach your 
citizens on any 
device and 
allow your 
workforce to get 
their job done 
anywhere.

Messaging

•Communication 
is key to closing 
the loop on 
requests and 
satisfying your 
citizens.

Performance 
Reporting

•Dashboards and 
reporting 
provide trends 
and analysis 
from decision-
making data.



Constituent Services Portal Button on the Council Homepage









Constituent 
Services 
Portal 
Online Assistance



Types of 
Request
u 311
u Complaint
u Event Related
u Inquiry
u Public Health
u Other



Quick 
Access
View all request 
under your 
profile



Automatic Correspondence



Legislative Homepage Under Quick Links 



Dashboard View



Homepage View

ü Create and View Request
ü Check Status of Request
ü Email a link / Share 

ü Timeline of Contact
ü View Tasks, Contact and Activity
ü Create Reports, Queries and Searches

ü Create Workflows
ü Edit / Update 
ü Visable to Only Your Team



Constituent Services Application 
Staff User Features

ü Advanced 
Searches

ü Queries

ü Summaries

ü Filter Data
ü Visable to Only 

Your Team



Timeline
Always access 
all interactions 
on each 
Request  



Today’s local governments are 
serving their citizens in an era 
where budgets and resources 
are lean, and citizen 
expectations are high. 

When citizen requests, 
suggestions, and inquiries reach 
staff via multiple channels that 
range from walk-ins to social 
media posts, local leaders need 
one central hub to respond, 
react, and view the issues and 
topics that matter most to their 
community.



Council Constituent Services Solution

Set Standard Uses 
and Practices
Organize all citizen-
specific engagements 
in a single hub, 
regardless of 
communication 
channel. 

Empower & 
Engage
Treat citizens as valued 
individuals by being 
able to refer to past 
discussions in current, 
relevant 
communications.

Analysis & 
Reporting
Identify macro trends in 
citizen concerns, needs, 
and desires for more 
impactful community 
service.



Next Steps

ØLoad the Application Portal link on Council Homepage
ØLoad the Application for Staff on Intranet
ØTrain Council Staff
ØSet Launch Date
ØIntegration with new 311 System



THANK YOU

ANY QUESTIONS, OR YOU WOULD LIKE TO GET A DEMOSTRATION, PLEASE FEEL

FREE TO REACH OUT TO ME:

slmcrae@co.pg.md.us

301 952 4278

mailto:slmcrae@co.pg.md.us

