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AGENDA

In-person
Wednesday, January 21, 2026
4:00 p.m.

The meeting will be live streamed, and may be viewed at the following link:
https://pgecouncil.us/LIVE

e Introductory Remarks
e Approval of October 29, 2025 Minutes

e Charter Review Orientation/Subcommittee Appointments
1. Administrative/Legislative
2. Budget/Fiscal
3. Contracting/Personnel

e Charter Review Briefings: Summary of Departmental Charter Mandated Duties and
Responsibilities and a Proposed Charter Amendment
1. Presentation by Council Administration
2. Presentation by the Clerk of the Council
3. Presentation by Audits & Investigations
4. Presentation on a Proposed Charter Amendment — Compensation

e Additional Questions/Discussion
e Next Meeting

e Adjournment
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