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ADMINISTRATION FUND
PROPOSED NET ADOPTED
FY 2012 ADJUSTMENTS FY 2012
REVENUE AS TO SOURCE:
Property Taxes $40,311,900 $0  $40,311,900
Prop. Taxes - Interest & Penalties 225,000 0 225,000
Service Charges and Sales 737,500 0 737,500
Planning Program Reimbursements 67,000 0 67,000
Grants 138,000 0 138,000
Interest 241,000 0 241,000
Designated Fund Balance 8.688.200 (1.550.950) 7.137.250
TOTAL REVENUES $50,408,600 ($1,550,950) $48,857,650
Real Assessable Base (in Billions) 80.294 0.000 80.294
Pers & Oper. Real Assess Base (in Billions) 2.874 0.000 2.874
Real Property Tax Rate (in cents) 4.66 0.00 4.66
Pers & Oper. Real Tax Rate (in cents) 11.65 0.00 11.65
EXPENDITURE SUMMARY:
Commissioners' Office $2,919,800 $214,000 $3,133,800
Planning Department 37,003,300 (1,425,000) 35,578,300
Human Resources & Management 2,120,550 80,309 2,200,859
Finance Department 3,382,600 (60,357) 3,322,243
Legal Department 1,021,400 (264.884) 756,516
Internal Audit 213,050 44,168 257,218
CAS Support Services 508,800 (65,286) 443,514
Merit System Board 66,750 0 66,750
Non-Departmental 771,950 0 771,950
Reserve 2,400.400 (73.900) 2.326.500
TOTAL EXPENDITURES $50,408,600 ($1,550,950) $48,857,650
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REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY

REVENUES
e Decrease the amount of fund balance declared to bring
the Fund’s revenues and expenditures back into balance.

Total
EXPENDITURES

e Increased support for Council planning and zoning functions
- $219,300, and to reduce proposed funding for cost-of-living-
adjustments and merit increases ($5,300) for eligible Planning
Board employees.

e To reduce funding for cost-of-living-adjustment and merit
increases for Planning Department employees.
Additionally, other reductions (detailed on Page A-3) were
taken in response to revised property tax revenue projections.

e To adjust funding in keeping with action taken at the Bi-County
meeting, including cost-of-living-adjustment and merit
elimination for DHRM employees; change in benefit cost share;
furloughs; and adjustments in labor cost allocation.

¢ To adjust funding in keeping with action taken at the Bi-County
meeting, including cost-of-living-adjustment and merit
elimination for Finance Dept employees; change in benefit cost share;
furloughs; and adjustments in labor cost allocation.

e To adjust funding in keeping with action taken at the Bi-County
meeting, including cost-of-living-adjustment and merit
elimination for Legal Department employees; change in benefit
cost share; furloughs; and adjustments in labor cost allocation.

e To adjust funding in keeping with action taken at the Bi-County
meeting, including cost-of-living-adjustment and merit
elimination for Internal Audit employees; change in benefit cost share;
furloughs; and adjustments in labor cost allocation.

e To adjust funding in keeping with action taken at the Bi-County
meeting to reduce non-compensation operating expenses.

® Adjust reserve level in accordance with Commission’s policy
of maintaining a reserve balance that is at least 5% of the
Fund’s operating expenditures.
Total

Approved FY2012
Administration Fund

($1,550,950)

($1,550,950)

$214,000

($1,425,000)

$80,309

($60,357)

($264,884)

$44,168

($65,286)

($73,900)

($1,550,950)

$48.,857.650



CB-23-2011 (DR-1)

APPENDIX A
PAGE A-3
Additional Work Programs & Funding Adjustments
Proposed Revised
Divisions FY 2012 Adjustments FY 2012 Description
Director's Office $ 4,710,200 $ (228,000) $ 4,482,200
Add $100,000 for Summer Youth
Employment; Less Depts Merits &
COLAs elimination ($196,000); Less
OCS Proj Charge ($50,000); Less
March 8th Amendments ($82,000)
Development Review 7,917,400 (177,600) 7,739,800 Less 3/8/11 Amendments
Community Planning North 3,798,000 440,800 4,238,800 Add Bowie Marc Station

Implementation Plan - $495,100; Add
Landover Metro Area/MD 202
Corridor Sector Plan & SMA -
$349,100; Reduced or eliminated
work programs ($369,900); Less
3/8/11 Amendments ($33,500)

Community Planning South 3,665,500 (125,900) 3,539,600 Add Eastover Shopping Ctr/210
Sector Plan & SMA -$365,400;
Reduced or eliminated work
programs ($315,600); Less 3/8/11
Amendments ($175,700)

Information Management 6,035,300 (347,200) 5,688,100 Less 3/8/11 Amendments
($332,500); Reduced or eliminated
work programs ($14,700)

County-Wide Planning 8,803,200 (952,100) 7,851,100 Less 3/8/11 Amendments
($638,700); Reduced or eliminated
work programs ($313,400)

Support Services 1,905,700 (35,000) 1,870,700 Less 3/8/11 Amendments
Grants 138,000 - 138,000
Transfer to Spec Rev Fund 30,000 - 30,000

Total Planning Activities $37,003,300 $(1,425,000) $35,578,300



RECREATION FUND
PROPOSED
FY 2012

REVENUE AS TO SOURCE:
Property Taxes $53.,635,600
Prop. Taxes - Interest & Penalties 300,000
Sales/User Fees 6,682,400
Interest - Operating 251,000
Rentals/Concessions 884,900
Miscellaneous Revenue 88,900
Designated Fund Balance 19,147,400
TOTAL REVENUES $80,990,200
Real Assessable Base (in Billions) 82.522
Pers & Oper. Real Assess Base (in Billions) 2.967
Real Property Tax Rate (in cents) 6.05
Pers & Oper. Real Tax Rate (in cents) 1502
EXPENDITURE SUMMARY:
Operating Divisions $57,050,700
Non-Departmental 9,697,100
Transfer to Enterprise Fund 10,385,700
Transfer to Park Fund 0
Reserve 3.856,700
TOTAL EXPENDITURES $80,990,200
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NET ADOPTED

ADJUSTMENTS FY 2012

$0  $53,635,600
0 300,000
0 6,682,400
0 251,000
0 884,900
0 88,900
(2.248.400) 16.899.000
($2,248,400) $78,741,800
0.000 82.522
0.000 2.967
0.00 6.05
0.00 15:12
($1,904,600) $55,146,100
0 9,697,100
(236,700) 10,149,000
0 0
(107,100) 3,749,600
($2,248,400) $78,741,800
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RECREATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY

REVENUES
e Decrease the amount of fund balance declared to bring ($2,248,400)
the Fund’s revenues and expenditures back into balance.
Total ($2,248,400)
EXPENDITURES
¢ To reduce funding for cost-of-living-adjustment and merit ($1,904,600)

increases for eligible department employees ($408,900); to

add funding for summer youth employment - $100,000; and to
accept Commission’s March 8, 2011, proposed budget revisions
which factored in new property tax revenue estimates ($1,595,700);

To reduce the transfer to the Enterprise Fund due to cost cutting ($236,700)
measures taken in the Commission’s March 8, 2011 revised

proposal ($202,000); and to reflect the impact of action taken

at the Bi-County meeting ($34,700).

Adjust reserve level in accordance with Commission’s policy ($107,100)
of maintaining a reserve balance that is at least 5% of the
Fund’s operating expenditures.

Total  ($2,248,400)

Approved FY2012
Recreation Fund $78.741.800



REVENUE AS TO SOURCE:

Property Taxes

Prop. Taxes - Interest & Penalties
Sales/Service Charges

Interest - Operating

Interest - CIP
Rentals/Concessions
Miscellaneous Revenue
Designated Fund Balance

TOTAL REVENUES

Real Assessable Base (in Billions)

Pers & Oper. Real Assess Base (in Billior

Real Property Tax Rate (in cents)
Pers & Oper. Real Tax Rate (in cents)

EXPENDITURE SUMMARY:

Operating Divisions
Non-Departmental

Debt Service

Transfer to Enterprise Fund
Transfer to CIP

Reserve

TOTAL EXPENDITURES

PARK FUND

PROPOSED
FY 2012

$142,154,200
700,000
317,600
463,000
784,000
2,115,100
186,800
10.102.800

$156,823,500

76.746
2.784

1719
42.98

$100,479,100
6,855,700
11,698,000

0

30,880,000
6.910,700

$156,823,500

ADJUSTMENTS
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NET ADOPTED

FY 2012

$0 $142,154,200
700,000
317,600
463,000
784,000
2,115,100
186,800

) (16,331.000)

cC oo O oo

(26.433.80

($26,433,800) $130,389,700

0.000 76.746

0.000 2.784

0.00 17.19

0.00 4298
($4.,959,000)  $95,520,100
0 6,855,700

0 11,698,000

0 0
(20,216,000) 10,664,000
(1.258.800) 5.651.900

($26,433,800) $130,389,700
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REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY

REVENUES

Decrease the amount of fund balance declared to bring
the Fund’s revenues and expenditures back into balance.

Total

EXPENDITURES

To reduce funding for cost-of-living-adjustment and merit
increases for eligible department employees ($1,046,000);

to add funding for summer youth employment - $100,000; to
add funding for County-wide Strategic Health Improvement
Plan - $300,000; to accept the Commission’s March 8, 2011,
proposed budget revisions which factored in new property tax
revenue estimates ($4,313,000).

Decrease PAYGO funding due to program reductions
and increased use of bond funding.

To adjust reserve level in accordance with the Commission’s policy
of maintaining a reserve balance that is at least 5% of the Fund’s
operating expenditures.

Total

Approved FY2012
Park Fund

($26,433,800)

($26,433,800)

($4,959,000)

($20,216,000)

($1,258,800)

($26,433,800)

130,389,700
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ENTERPRISE FUND
PROPOSED NET ADOPTED

FY 2012 ADJUSTMENTS FY 2012

REVENUE AS TO SOURCE:

Fees and Charges $4,663,000 $0 $4,663,000
Merchandise Sales 2,574,200 0 2,574,200
Concessions/Rentals 2,848,000 0 2,848,000
Transfers/Subsidies 10,385,700 (236,700) 10,149,000
Interest 23,000 0 23,000
Miscellaneous Revenue 181,800 0 181,800
TOTAL REVENUES $20,675,700 ($236,700)  $20,439,000
EXPENDITURE SUMMARY:

Personnel Services $11,700,200 ($236,700)  $11,463,500
Chargebacks (Alloc.) 296,000 0 296,000
Supplies and Materials 3,230,700 0 3,230,700
Other Services and Charges 5,212,000 0 5,212,000
TOTAL EXPENDITURES $20,438,900 ($236,700)  $20,202,200
Revenues Over (Under) Expenditures $236,800 $0 $236,800
Capital Outlay 236,800 0 236,800

Revenues Over (Under) Expenditures $0 $0 $0
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ENTERPRISE FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY

REVENUES

e Decrease in revenue estimates based on reduced ($236,700)
transfer from the Recreation Fund.

Total ($236,700)
EXPENDITURES
e To accept the Commission’s March 8, 2011, revised budget ($236,700)
proposal, and the impact of action taken at the Bi-County
meeting.
Total ($236,700)
Approved FY2012

Enterprise Fund $20.439.000



ADVANCE LAND ACQUISITION DEBT SERVICE FUND

REVENUE AS TO SOURCE:
Property Taxes
Use of Fund Balance

TOTAL REVENUES

Real Assessable Base (in Billions)
Pers & Oper. Real Assess Base (in Billions)

Real Property Tax Rate (in cents)
Pers & Oper. Real Tax Rate (in cents)

EXPENDITURE SUMMARY:
Debt Service

Contribution to Revolving Fund
Administrative Expenses

TOTAL EXPENDITURES

PROPOSED
FY 2012

$0
3,784

$3,784

82.522
2.967

0.00
0.00

0
3,784
0

$3,784

CB-23-2011 (DR-1)

NET

ADJUSTMENTS

$0
0

$0
0.000
0.000

0.00
0.00

o o o

$0

ADVANCE LAND ACQUISITION REVOLVING FUND

REVENUE AS TO SOURCE:
Interest on Investments

Contribution from Debt Service Fund
Fund Balance

TOTAL REVENUES
EXPENDITURE SUMMARY:

Land Purchases

TOTAL EXPENDITURES

PROPOSED

FY 2012

$0
3,784
8.209.193

$8,212,977

$8,212,977

$8,212,977

NET

ADJUSTMENTS

$

o

o o

$0

$0
$0
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ADOPTED
FY 2012

$0
3,784
$3,784
82.522
2.967

0.00
0.00

3,784

$3,784

ADOPTED
FY 2012

$0
3,784
8.209,193

$8,212,977

$8,212,977

$8,212,977



REVENUE AS TO SOURCE:

Rentals/Concessions

Sales

Fees

Interest

Other Revenues
Appropriated Fund Balance

TOTAL REVENUES

SPECIAL REVENUE FUNDS

PROPOSED
FY 2012

$842,600
424,100
6,261,800
40,200
467,400
376.900

$8,413,000

EXPENDITURE SUMMARY:

Personnel Services
Supplies and Materials
Other Services & Charges
Capital Outlay

Other

TOTAL EXPENDITURES

$4,343,500
1,851,600
2,043,300
0

174,600

$8,413,000

CB-23-2011 (DR-1)

NET

ADJUSTMENTS

$0

I o o oo

$0

$0

o o o O

$0
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ADOPTED

FY 2012

$842,600
424,100
6,261,800
40,200
467,400
376.900

$8,413,000

$4,343,500
1,851,600
2,043,300
0

174,600

$8,413,000
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OTHER FUNDS
PROPOSED NET ADOPTED

FY 2012 ADJUSTMENTS FY 2012

REVENUE AS TO SOURCE:

Risk Management Fund $5,014,900 $0 $5,014,900
Capital Equipment Internal Service Fund 942,500 0 942,500
Exec. Office Prop. Mgmit. Int. Svc. Fund 917.900 0 917,900
TOTAL REVENUES $6,875,300 $0 $6,875,300
EXPENDITURE SUMMARY:

Risk Management Fund $5,014.,900 $0 $5,014,900
Capital Equipment Internal Service Fund 942,500 0 942,500
Exec. Office Prop. Mgmt. Int. Svc. Fund 917,900 0 917.900

TOTAL EXPENDITURES $6,875,300 $0 $6,875,300
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PROJECT CHARGES & PROGRAM SUPPORT

The following grants, transfers, and program support items are included in the budgets of the respective
funds, and should be targeted in the proposed budget to the programs and facilities specified below.

PROPOSED NET ADOPTED
FY 2012 ADJUSTMENTS FY 2012

Administration Fund
Commissioners' Office:
Council Planning & Zoning Function $918,000 $219,300 $1,137,300
CAB Office Space Rent 128.500 0 128.500

Total - Commissioners' Office $1,046,500 $219,300 $1,265,800
Planning Department:
People's Zoning Counsel 200,000 0 200,000
Zoning Enforcement Unit 1,891,600 0 1,891,600
Water & Sewer Planning Unit 155,300 0 155,300
GIS Program 340,500 0 340,500
CAB Office Space Rent 639,600 0 639,600
Tax Collection Fee 78,500 0 78,500
Economic Development Corp 65,000 0 65,000
EDC - General Plan Goals 350,000 0 350,000
Accokeek Develp. Review Dist. Commission 1,000 0 1,000
Redevelopment Authority 1,016,700 0 1,016,700
Permits & Inspection for M-NCPPC - DER 2,536,200 0 2,536,200
DPW&T - Director's Office 254,700 0 254,700
Engineering, Inspection, & Permitting - DPW&T 1,620,000 0 1,620,000
Green Programs - Office of Central Svcs 50.000 50,000 0

Total - Planning Department 9,199,100 (50.000) 9,149,100

Total - Administration Fund 10,245,600 169,300 10,414,900
Park Fund
Tax Collection Fee $248.,800 $0 $248,800
Community Collg - Pool; Park Police/Security; etc. 700,000 0 700,000
Patuxent River 4-H Center Foundation 34,300 0 34,300
City of Bowie, Allen Pond Maint. 78,700 23,000 101,700
Patuxent Riverkeepers 15,000 0 15,000
Gorgeous Prince George's Prog. - Tree Planting 250,000 (250,000) 0
Green to Greatness Planting Day 0 250,000 250,000
DPW&T Engineering; Snow Plow; etc. 686,900 0 686,900
Pr. George's Co. - Bd. Of Education 0 0 0
Pr. George's Co. - Police Department 159,800 0 159,800
Pr. George's Co. - Fire Department 43,200 0 43,200
Pr. George's Co. - Health Dept - Wellness Prog 500.000 300.000 800.000

Total - Park Fund $2,716,700 $323,000 $3,039,700
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PROJECT CHARGES & PROGRAM SUPPORT, cont'd

Recreation Fund
Coop. Extension Service (4-H)
Tiger Shark Swim Team
Prince George's Arts Council
Phelps' Senior Center (Old Laurel HS)
Prince George's Philharmonic
After School Arts Program (World Art Focus)
Gateway Arts Program
Harlem Renaissance
Capitol Heights Leadership Dev. Prog
Bowie Therapeutic Nursery
Greenbelt Community Center
City of Greenbelt, After School Arts Program
City of Greenbelt, Therapeutic Program
Greenbelt Aquatic and Fitness Center
City of Greenbelt, General Subsidy
City of Hyattsville, General Subsidy
City of Laurel, Anderson & Murphy Comm. Center
Anacostia Watershed Society - River Cl.
Youth Services Programming
Millwood/Waterford Programming
Pr. George's Tennis Association
Town of Forest Heights
Theresa Banks Swim Club
Laurel Historic Society
Global Development Services for Youth, Inc.
Lake Arbor Foundation
Alliance of South County Communities, Inc.
South County Institute for Economic Development
Capitol Heights Boys & Girls Club
Lanham Boys & Girls Club
Latin American Youth Center
Laurel Boys & Girls Club
South Bowie Boys & Girls Club
Youth Wellness Leadership Institute
Team Builders Program - Pr. George's Comm Collg
Comm. College - Outreach; Facilities; etc.
Youth Development Program
Tax Collection Fee
Town of Brentwood
CASA of Maryland
World-Wide Community
Charles Mooney Boxing
Library - Recreation Program
Library - Special Collections
Total - Reereation Fund

PROPOSED
FY 2012

$208,535
5,000
120,000
108,670
90,000
98,000
125,000
70,000
75,000
53,000
40,000
12,000
12,000
100,000
20,000
19,000
21,965
15,000
50,000
10,000
20,000
10,000
20,030
12,500
20,000
200,000
40,000
0
10,000
20,000
40,000
75,000
25,000
0
100,000
1,700,000
100,000
104,900
25,000
0
20,000
10,000
4,809,400
0
$8,615,000

NET
ADJUSTMENTS

$0
0
10,000

o oo oo

(53,000)

=]

[« I o Bl o T o TN e S e Y e R o Y o I e Y e I o Y 0

0
(25,000)
(40,000)

60,000

0

0

0

0
(25,000)

50,000

0

0

0

0
(25,000)

25,000

0
0
0
0

($23,000)
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ADOPTED
FY 2012

$208,535
5,000
130,000
108,670
90,000
98,000
125,000
70,000
75,000
0
40,000
12,000
12,000
100,000
20,000
19,000
21,965
15,000
50,000
10,000
20,000
10,000
20,030
12,500
20,000
175,000
0
60,000
10,000
20,000
40,000
75,000
0
50,000
100,000
1,700,000
100,000
104,900
0
25,000
20,000
10,000
4,809,400
0
$8,592,000
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PROJECT CHARGES & PROGRAM SUPPORT, cont'd

PROPOSED NET
FY 2011 ADJUSTMENTS

Advance Land Acquisition Fund

Tax Collection Fee $0 $0
Total - Advance Land Acquisition Fund $0 $0
Total - All Tax Supported Funds $21,577,300 $469,300

APPENDIX A
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ADOPTED
FY 2011

$0

$0

$22,046,600
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