FINAL REPORT
BRIEFING

Earl Adams, Jr., Esqg., Chair

JanUary 2017




COMMISSIO

Commission Chair
Earl Adams Jr., Esq. (County Resident)

Prince George's County Council

David Van Dyke, County Auditor Turkessa Green, Assistant County Auditor
Derrick Leon Davis, Chair, Ex-Officio

Office of the County Executive
Thomas Himler, Ex-Officio

Representatives from the Office of Management and Budget

Terri Bacote- Charles, Director
Amber Hendricks, Deputy Director

Prince G e's Chamber of C er
David C. Harrington, President

Greater Prince George's Business Roundtable
James R. Estepp, President & CEOQ

’ Prince George's County Association of Realtor
1‘ Desiree Callender

Affiliates of Organized Labor in the County

Jamal 1. Miller
Gino Renne

Public-At-Large
Henry W. Mosley, CPA, (Upper Marlboro)
Sherman L. Ragland, II, (Bowie)
John Rogard Tabori, (University Park)
Mark E. Tomassoni, (Laurel)

Ron L. Watson, Ph.D., (Upper Marlboro)




OVERVIEW —

= Charge

=Preliminary Report findings
= Work at a glance

= Update on fiscal issues

=" Recommendations

= Discussion items

® Conclusion



C_ -

The Commission was created to collect, review and discuss:

() Comparative budget data and information
[regarding the fiscal health of Prince George's
iCounty (the “County”) and similar jurisdictions ‘

(1) Policies and practices that affect the

ICounty’s revenue structure and the strength of its
itax base

; \

j(lll) The structure and fiscal dynamics of the
|County government

|(IV) Feedback from stakeholders in the
lcommunity concerning the County budget and

[tax structure .'

;I'(\/) Any other items deemed appropriate and
]i'relevom by the County Council



PRELIMINAR

Provided both a historical and contemporary perspective on how and
when the County's revenues and expenditures diverged over the past

.....o =Je

Discussed the revenue challenges impacting the County

A discussion of the regulatory limitations in place that restrain County
government

Since the preliminary report, the Commkslun m omy
presents this Final Report with recomm atic ac
defic
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| Office of Management and
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of Human R
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MEETINGS

- Economic De It pment Stratea
Presentation lim Coleman, | I

July 18, 2016

nc Development

Corporation

March 24, 2014

1 Maintenance of Effort —
| and Management Serv
)

ing Structural Deficits
unders, Den

- Land Use Policy and the Structural

!
! Deficit — Derick Berlage, Planning Division Chief. Prine
] George's County Planning Department

- |.l[':-:'ii”l * On ( r'_.||r|!'-.;.ﬂ 1
Irip — Lester Guthorn, Financia




W——

UPDATE AN

The structural deficit will |
remain in place until
permanent solutions are
implemented

fiscal outlook remains

f

| |
| The County’s long term |
]

| uncertain

1
i

{ : otential fiscal actions

| Projection models still

‘reflect that the County’'s| government to address

| structural deficit will f its own deficit could

| grow over the next six | egatively impact the

' years ’ County's budgetary
challenges

B &

| Annual budget gap of $28 million to $229 million is . P'(::“j(_"m{'fd '-E'.}Ff'k_“'_:_“m"(’ i.“
projected between FY-2018 and FY-2023 bi(Uji(f} 2 ];j hand :“w}h
Ol Aid represent a

Even with revenue projections accounting for significant threat to the

l
i

f

| anticipated new revenues of $35 million to $41 million County maintaining its
from the expanded National Harbor complex fiscal soundness
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County Source Revenues and Expenditures
FY 2015 - FY 2023
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RECOMMEN —

Public Ethics and Integrity

Transparency Waste Fraud Division County Inspector General

Repeal TRIM

Repeal Question |

Maximize use of Homestead Tax Credit cap

10
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DISCUSSION ITEMS  /




MAINTENAN

Prince George's County Public Schools
10 Year - History of County Maintenance of Effort Calculation

Appr

Fiscal Year Education ( -ontnbut SB 13 i F ram Shift ontnbutior 1 MOk MOE & rnlanat
Projection based on a 1,950.25 incresss in studants
2018 § 632158200 S 100309913 642.185.191| § - § 68170300 § 708360091 &8 - s E 0.00%  and Energy and Telecom Tax held at 2017 levels -
pending update from County,
2017 S 606821800 § 6419018 |$ 613240819 - 8 e6.T0. 3201 y Reflects incresse sbove MOE dus to incraases in
$ $ 66.170.900 § 668329100 §$ St sk g Tisi 00 Tagtie
016 S 553209520 3 108463728 564085892 | S 20631798 § 62470325 8 669202125 3 -8 13104109 232% "FM'T"M‘”‘C“B_S}“;P‘E"“'“"“‘“"‘“
The County gave the school system $1,491.316 in
2015 §  SASESS034 5 6909462 |5 55256449 ( § 24951664 § 50537100 § 630218800 § 1491316 § 674224  0.12%  one-time cost for computer labs and § 674.224 in
amoums over MOE.
2014 § 546501821 5 (954322)f 5 545637499 § 24785879 § 53302900 § 623743913 § ¢ 0§ 17535  0.00%
' Funding increased due 1o SB 1301/HB1801 to
2013 § 530605290 § (8.018487)(S 522586803 | § 19554579 § 66922700 § 633069100 $ -5 24005018  450% 1 hs 5008 10 oty oloomat shik
_ Non-recuming funding was to support one-time
2012 § 532220200 5 (1614910)[ 8 530605290 | § - 8§ 73501500 § 617514500 § 13407710 § 0.00% rehrement incantive cost,
2011 § 538218700 S (5999.272)|s s32219428 | & - 5 66794200 § 599014400 § - s 772 000%
2010 s 542479236 § (4.375151)] §  53B.104.085 | § - % 77283600 § 515503900 § - ] 116.215 0.02%
million in additional T Tax revenue was
2009 § 537677200 S (9.474.799)|5 528202401 ( § - 3 72022800 § 61450203 ¢ -8 14276835  270% ::.M‘ﬂ wdm ax
Reflects an increased amount above MOE to
2008 § 538549000 S 8.836.173 S 547385178 | § - 3 BLI66100 £ 615843300 § - 0§ 7202022 133%  continue suppont of Suparintendents initiativas and ail
day Pre-K.

(1) Stariing 2017 - HB1801/SB1301 retirement funding was included in the base MOE calculation,



COLLECTIVE

Figure CBA-2 Prince George's County CBAs by Typ of Work Pedormed
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COST REDU p—

Incentive Awards

Procurement Reform
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CONCLUSION




CONCLUSI

[
|
|
[

A

!
I

A line by line review of the County's
short-term approach

Given the restrictions, whether imposed by voters or the Sta

with its budget, it was impossible to make sweer
many potential obstacles the

The fihdings and recommendations art
Executive and County Council with sound ¢

Once accepted, additional work will be nec
implement the Commission's fir

Nevertheless, the Commission believes that the

spirit of tfransparency and with a willingness to vie
process, the results will ensure the long-term fiscal hec

ings and recommendations

ditional work is necessary and, if done in the
qual partner in the
rge'’s County
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