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M-NCPPC

The Maryland-National Capital
Park and Planning Commission:

= Createdin 1927 by the
Maryland General Assembly

= Bi-County Agency serving
Prince George's and
Montgomery Counties

= Six-time National Gold Meddal
Winner for Excellence in Park
and Recreation Management

= Nationally-recognized
Planning Services
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; Physical growth
SRR
o ol Communities

& "=~ JUG BAY

1629 1
oy Protect

and Natural, cultural and historic resources
Steward

Parks, leisure and recreational facilities and
)% [-[- 3 programs that enhance the quality of life of
our diverse communities

' THE MARYLAND-NATIONAL CAPITAL
Park and Planning Commission




COUNTY COUNCIL

Prince George's County Council approves the

budgets for:

* Planning Board
e Department of Planning
e Department of Parks and Recreation

Shares responsibility with the Montgomery

County Council for approving the budgets for:
e Bi-County Departments

M-NCPPC Budget funded by three dedicated
property taxes:

e Park Tax
e Recreation Tax
e Administrative Tax
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OUR
GUIDES
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THE MARYLAND-NATIONAL CAPITAL
Park and Planning Commission

PLAN2035

Prince George’s
Approved General Plan

May 6, 2014

The Maryland-Mational Capital Park and Planning Commission /
Prince George's County Planning Departmient h

www.pgplanning.org

Plan Prince George’s 2035
Approved General Plan

NCPPC, Dapartment of Parks

FUNCTIONAL MASTER PLAN FOR
PARKS, RECREATION AND OPEN SPACE
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Formula 2040: Functional
Master Plan for Parks,
Recreation and Open Space




PLANNING BOARD

Managerial Oversight:
Planning Department and Department of Parks and Recreation
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OUR VISION
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ECONOMIC DEVELOPMENT *
STRATEGIC ACTION PLAN

FOR PRINCE GEORGE’S COUNTY

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
Prince George's County Planning Department

THE MARYLAND-NATIONAL CAPITAL
Park and Planning Commission

The mission of the Prince George’s County

Planning Department is to promote:

economic vitality,

environmental sustainability,

design excellence,

and quality development that promotes

healthy lifestyles in Prince George’s County

neighborhoods.




Lakisha Hull
Planning Director

Office of the Planning Director

Human Resources

PLANNING
DEPARTMENT

Administrative Services

Legislative Services

Derick Berlage
Deputy Director of Operations

Suzann King
Deputy Director of Administration
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PLANNING
ACTIVITY

MASTER & SECTOR
PLANS

There are 38 active
master, sector, and
fransit district
development plans in
the County.
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FY24 HIGHLIGHTS

1. Zoning Applications — 33 (increase by 66% from FY23)

2. Permit Applications — 13,125 (increase by 8% from FY23)

3. Environmental Planning Referrals — 1,600 (increase by 2%
from FY23) ‘

4. GIS Helpdesk Support Data Delivery Requests — 5,000 /i

o

5. Planning Information Delivery Types:

I.  Number of Telephone Requests — 5,700
ii.  Wiritten Requests — 2,600
. Walk-ins=115

6. Community Meetings — 175 (increase by 24% from FY23)

/. Increased Social Engagement



FY25 FOCUS
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OUR MISSION

The mission of the
Department of Parks and
Recreation, in partnership
with County residents, is to
provide comprehensive
park and recreation
programs, facilities, and
services that support
healthy lifestyles and
respond to changing needs
within County communities.
The Department strives to
preserve, enhance, and
protect open spaces to
enrich the quality of life for
the present and future
generations in a safe and
secure environment.
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OUR STRUCTURE

Bill Tyler, Director

M-NCPPC, Department
of Parks & Recreation

Acting Chief Haywood
Park Police

Alvin McNeal, Deputy Director

Administration
& Development

Wanda Ramos, Deputy Director

Recreation &
Leisure Services

Steve Carter, Deputy Director

Parks & Facilities
Management




FISCAL
ACCOUNTABILITY
AND
RESPONSIBILITY

Utilizing public
funds prudently

to deliver

programs,
facilities, and

services.

INNOVATIVE
PROGRAMMING

Providing
equitable
programming
through access
to unique, safe
and engaging
facilities and
spaces.

EFFICIENCY OF
MANAGEMENT

Committing to
obtain efficiency
in work program

management

and staff
resource
utilization.

PRIORITIZE
PUBLIC SAFETY

Focusing
on crime
prevention,
civic
engagement,
and fostering
collaborative
community
partnerships.

STEWARDSHIP
OF CURRENT
INFRASTRUCTURE

Undertaking
county-wide
planning to
maintain and
enhance our
robust

infrastructure.

TRAILS,
INFRASTRUCTURE,
AND
ATHLETIC FIELD
MAINTENANCE

Developing a
comprehensive
plan for trail
system
upgrades,
enhanced focus
on athletic field
maintenance
and the
renovation and
replacement of
playgrounds.

CONSERVATION
AND
SUSTAINABILITY

Executing our
Sustainability
Plan including
pesticide
reduction and
minimizing our
carbon footprint.




FACTS ABOUT THE DEPARTMENT

. 2 Archery Ranges

| hirport 5 Cricket Fields
6 Senior Activity Centers
19 Park Buildings

Total owned park acreage in the County - 29,068

Aquatics
Facilities

1 Equestrian 43 Egnmtglrlgnity

0 £
Center 4 § ig% P|245d+
aygrounds
Regional 5 Futsal Courts 1 (<
ofe Pickleball
I ﬁ',’é‘::@“ Courts
85 R

l:ultur;I 1 30"'
Arts Centers
oy |||||

Picnic Shelters

2

Multigenerational
Centers

Trails

Dinosaur

' Parks &

Recreation
M-NCPPC

live more. play more *Includes Public Private Partnerships on M-NCPPC land.
2 ’f,,,,,{,ks_m.,. Information is accurate as of 2/20/2024. n




FY24 HIGHLIGHTS

PLAYGROUNDS

« Playground Renovations — 60+ including replacing wood fiber,
drainage, and general maintenance

« Replaced 13 Playgrounds

« Completed 2,600 Inspections

TRAILS

« Renovated 4.5 miles of existing paved trails to date with a goadl
of 8 miles total for the fiscal year

» Increased overall Natural Surface Trails (NST) by 7.8 miles

« Replaced all wayfinding signage on the NST

ATHLETIC FIELDS
« Enhanced Maintenance Practices

« Achieved sustainable efficiencies — GPS paint and electric cart
* Implemented MOU with PGCPS




FY24 HIGHLIGHTS

ARTS and CULTURE
« Implemented the 2022 Cultural Arts Study
« SANKOFA Mobile Museum

PUBLIC SAFETY

« Security camera upgrades at 40 park sites

« Historic low crime in parks

« Community Policing — over 162 community events

WEBSITE REDESIGN
« ADA compliant
« Easier navigation

NNNNNNNN




' Parks & _
Recreation
-NCPPC

FY25 FOCUS Freere plag ovs

pgparks.com

2 PLAYGROUNDS, ATHLETIC FIELD

MANAGEMENT and PROGRAMMING

ENVIRONMENTAL STEWARDSHIP

BRANDING
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BI-COUNTY OPERATIONS
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OUR MISSION
CENTRAL ADMINISTRATIVE SERVICES

We serve as the foundation Our Bi-County Corporate Departments
for almost every transaction
performed by M-NCPPC
Impacting agency
operations and the
residents of the bi-county

region.
9 Office of | g I Merit System
: Inspector General* | Board

Secretary- General
Treasurer Counsel

Finance Legal
Deparfment Deparfment

* Office of Inspector General reports fo the Audit Committee
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COMMISSION IMPACT HIGHLIGHTS

ENHANCE RECRUITMENT, RETENTION & SUCCESSION
PLANNING

| ‘ FORTIFY COMMISSION CYBER & FINANCIAL SECURITY

/

‘ 50 YEARS OF FINANCIAL STEWARDSHIP

/

DRIVE ECONOMIC GROWTH




The Maryland-National Capital
PROPOSED et g o
BUDGET

Proposed Annual Budget
Fiscal Year 2025

Prince George’s County

" THE MARYLAND-NATIONAL CAPITAL
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BUDGET
CYCLE
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THE MARYLAND-NATIONAL CAPITAL
Park and Planning Commission

May/Jun

May

Joint County
Councils Meeting
for bi-county
budgets

County Exec sends
recommendations
to County Council

Feb/Mar

Budget Hearings &

Meetings with
County

Jul/Aug

Planning & Analysis

Jan

Budget & CIP
submitted to

County Council &
Executive

Aug

Sept/Oct

Public Budget
Forums & Planning

Board Guidance

Oct/Nov

Planning Board

Direction

Dec

Spending
Affordability

Guidelines /
Commission Adopts
Proposed Budget




SUMMARY - FY25 PROPOSED BUDGET

Summary of FY25 Proposed Operating Budget Expenditures

(net reserves, ALARF, Internal Service Funds, and Capital Projects Fund)

FY24
Adjusted FY25 $ %
Adopted Proposed Change Change
Prince George's Funds
Administration 67,381,803 $ 73,263,246 $ 5,881,443 8.7%
Park (1) 194,452,804 216,106,889 21,654,085 11.1%
Recreation (2) 112,020,573 129,965,253 17,944,680 16.0%
Subtotal Tax Supported Base 373,855,180 419,335,388 45,480,208 12.2%
Administration One-Time Funding (3) - 40,000,000 40,000,000
Park One-Time Funding 200,000 6,151,000 5,951,000
Recreation One-Time Funding 4,185,000 1,000,000 (3,185,000)
Subtotal Tax Supported One-Time 4,385,000 47,151,000 42,766,000
Subtotal Tax Supported 378,240,180 466,486,388 88,246,208 23.3%
Enterprise 15,067,047 16,642,675 1,575,628 10.5%
Special Revenue 6,832,133 8,195,459 1,363,326 20.0%
Park Debt 14,668,753 17,384,703 2,715,950 s 18.5%
Total Prince George's $ 414,808,113 $ 508,709,225 $ 93,901,112 22.6%

(1) Includes transfer to Park Debt Service and Capital Projects
(2) Includes transfer to Enterprise Fund and Capital Projects

(3) Includes transfer to Largo HQ Bldg

THE MARYLAND-NATIONAL CAPITAL
Park and Planning Commission
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PROPOSED BUDGET - REVENUES

FY25 Proposed Budget - Revenue Sources ($527,568,825)

Property Taxes
72.3%

Intergovernmental
0.4%

Sales
0.4%

Charges for Services
4.0%

Rentals and Concessions
1.5%

Miscellaneous
0.3%

Interest
0.1%

Transfers In
4.8%

Use of Fund Balance
15.4%

" THE MARYLAND-NATIONAL CAPITAL
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PROPOSED BUDGET — EXPENDITURES

FY25 Proposed Budget - Total Operating Funds $527,658,825

Parks and Rec Special Revenue
1.5%

Parks and Rec Enterprise

Parks and Rec Operating 3.2%

67.0% Park Debt

3.3%

Admin Non-Departmental
1.1%

Reserve Requirements
3.6%

Commissioners' Office
0.7%

Planning Department
16.8%

CAS Planning Special Revenue

2.8% 0.0%
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ASSUMPTIONS USED IN CURRENT
SIX-YEAR FISCAL PLAN

Property Tax Growth — Assessed valuation projections are based on November's SDAT
estimates; to be updated as SDAT March projections and County OMB forecasts are released

Maintaining property tax rates last set for FY1é

Projecting modest user fee increases in alternating years

Pension and OPEB projections based on most recent actuarial forecasts

CIP Projects funding reflect the six-year CIP

Continued emphasis on funding infrastructure improvements ‘

' THE MARYLAND-NATIONAL CAPITAL 31
Park and Planning Commission




HISTORICAL FUND BALANCE
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PROJECTED FISCAL PLAN ParicFunc
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THANK YOU!

The FY25 Proposed Budget is within Spending Affordability Committee Guidelines.
We look forward to presenting our budget in greater detail in our upcoming presentations.

' THE MARYLAND-NATIONAL CAPITAL
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