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THREE DIVISIONS. ONE MISSION.




ADMINISTRATION

HUMAN RESOURCES

RISK MANAGEMENT DEBT MANAGEMENT

BUDGET
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ACCOUNTING

Associate Director — Cheryl Douglas
Administrative Aide — Jean Huber

ACCOUNTING & REPORTING ACCOUNTS RECEIVABLE FINANCIAL SYSTEMS

PAYROLL

ACCOUNTS PAYABLE




TREASURY

Associate Director — Cindy Bucci
Admin Aide — Kimmy Kearse

TAX ADMINISTRATION & CASH MANAGEMENT &
TAX BILLING & COLLECTIONS TAX CREDITS/REFUNDS INVESTMENTS

REVENUE COLLECTIONS CUSTOMER SERVICE




FY 23 STRATEGIC FOCUS & INITIATIVES




STRATEGIC FOCUS: TRANSITION TO THE NEW TAX
BILLING & COLLECTIONS SYSTEM

Target Go Live — October 2022




STRATEGIC FOCUS: ENHANCE STAFFING RESOURCES
TO ENSURE CONTINUITY OF OPERATIONS

Provide Employee Training and Professional Development

68 Positions Agencywide

Administration  Accounting Treasury

11 32 25
Positions Positions Positions

10 Filled 29 Filled 20 Filled
1 Vacancy (FY22) 2 Vacancies (FY22) 3 Vacancies (FY22)
(+1 FY23) (+2 FY23)




STRATEGIC FOCUS: LEAD MULTI-AGENCY EFFORT TO
DEVELOP INDIRECT COST ALLOCATION PROGRAM

What Are Indirect Cost Rates (ICR's)?

Why Are Indirect Cost Rates Important?

Estimated completion date —
Summer/Fall 2022




RISK MANAGEMENT FUND
ACTUARIAL ESTIMATE OF OUTSTANDING LOSSES

As of June 30, 2020 (Prior Study) As of June 30, 2021 (Current Study)
Program

Low-End Expected High-End Low-End Expected High-End

(A) Workers Compensation $164.0 S$165.8 S171.6 S$164.9 S165.7 S171.7

(B) General Liability 10.6 11.9 14.1

(C) Automobile Liability 3.4 3.5 3.7 4.0 4.5 5.1

(D) Property 0.2 0.3 0.3 0.2 0.3 0.3

(E) Total $178.2 §181.5 $189.7 $189.9 $194.1 $205.5

*Incurred But Not Reported




STRATEGIC FOCUS: REVIEW RISK MANAGEMENT FUND
RESERVES TO IDENTIFY POTENTIAL POLICY CHANGES

Increasing outstanding losses for FY23 driven by

General Liability case reserves

General Liability Case Reserves
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FY22-23 DEBT ISSUANCE CALENDAR

General Obligation Bonds Approximate Timing

$273M* - Consolidated Public Improvement Bonds Spring 2022

Double Barreled Approximate Timing

$65M - Water Quality Loan (1) Spring/Summer 2022
$35M - Water Quality Loan (1) Fall/Winter 2022/2023
$48M* — National Harbor Refunding COPs (2) Spring 2022

Annual Appropriation Approximate Timing

$25M Equipment Lease Purchase Financing or COP  Spring 2023

* Subject to change
(1) Annual Appropriation and System Revenues
(2) TIF Revenues with Annual Appropriation DSRF Make-up Pledge




FY 2023 PROPOSED BUDGET BY DIVISION
$5.4 Million*

*Includes Recoveries
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AGENCY EXPENDITURES FY19-23

FY19 (Actual) FY20 (Actual) FY21 (Actual) FY22 (Budgeted)

® Operating (minus Office Automation Charges)

B Compensation and Fringes

FY23 (Proposed)




OPERATING EXPENDITURES FY19-23
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