


Our 
Company  
Mission

FSC First is a reliable provider of creative and  

innovative business financing solutions to 

established and emerging businesses in the 

State of Maryland. We also provide 

comprehensive loan administration services 

for loan programs that stimulate the growth 

and development of the local economy.



FSC First is the premier lending partner for 

businesses in the region, providing creative and 

innovative financing to grow and sustain the 

local economy.

Our Vision

Innovative and  

Creative Approach

We support  
your business.



Our 
Capabilities
FSC First has the requisite resources to administer this fund pool. Useful

and important knowledge already exists in our business. It can be found

in:

•The experience of our employees

•The designs and processes for our loan programs

•The files of documents including applications and other forms such as 

PFS, Management Resume, required for analysis

•The Loan servicing capabilities
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FSC First is uniquely posit ioned to support the cont inued recovery of smal l businesses, if appropriately funded.



Problem: 

The original EDI Fund arrangement is obsolete. However, FSC First has cont inued to provide servicing wi thout be ing 

appropr iately compensated causing chal lenges to provide services wi thout compensat ion. The original agreement 

cal led for loans to be pr iced wi th a base rate of 4% wi th addi t ional pr ic ing added to al low for FSC’s servicing fee.

Instead, most loans are pr iced be low 4% and FSC receives no servicing fee or no more than 1% in some cases whi le the 

County receives 76% of the servicing fee and the return of 100% the principal. Addit ional ly, FSC receives 0% for 

servicing fees for al l Condi t ional Loans wh i ch is 61% of the portfol io historically.

Solution:

Retain 100% of servicing fees (interest) earned from the EDI Fund as income for asset management and loan servicing 

services prov ided to the County, wh i ch includes, but are not l imi ted to:

Impact Statement:

With sufficient funding, FSC First is wel l pos i t ioned to provide ful l servicing to the EDI Fund 

wh i ch  increases county tax base and provides jobs for local  residents. If the servicing 

arrangement is not appropr iately modif ied, FSC First wi l l have to reduce services prov ided to 

County for EDI Fund in order to real ign compensat ion wi th industry practices.

Reduced services

Underwr i t ing

Draw request analysis, d isbursement processing 

and bi l l ing/col lect ions

What's impacted

Loan documentat ion and coordinat ion wi th county

law office & outs ide counsel

Capital/construction expenditure monitor ing,

Company retention moni tor ing in the County

Site visits & inspect ion

Quarterly compl iance report ing and job creation 

cert i f ication

LSMBE coordinat ion

Modi f icat ion analysis & underwr i t ing
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Cont inuance of mission crit ical support to the County in Post COVID-19 environment.

Standard and evolving lending programs 

Monitor ing of grant compl iance 

Enhanced technology platforms

Addit ional ly, it wi l l reflect interest income targets in a recovery modeI, includes more appropriate pric ing of servicing activities, and 

Leverages FY21 special corporate funding to further enhance internal capacity building.

$34 million
granted

$30+million
to fund

$1,966 million
requested



T h a n k Y o u .


