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ELECTRONICALLY TRANSMITTED

==============================Board Action Summary=================================

Education 

New Program:   Yes      No X                                Modified Program:   Yes X   No 

Subject:  Adoption of the FY 2025 Board of Education Approved Operating Budget 

Abstract and Highlights:  On February 22, 2024, the Board of Education (BOE) adopted the FY 2025 Board of Education 
Requested Operating Budget totaling $2,861,114,201, for both revenues and expenditures, and submitted the budget to 
the County Executive and County Council. 

Subsequent to the Board of Education approving its Requested Budget, there have been several changes including: 

Updated revenue assumptions  

Differences in the County  final operating budget 
Budget cuts to close the gap resulting from the County Contribution reduction 
Updates for budget assumptions and reconciling items 

Changes to Federal, State and County restricted funds (grants) 

The following sections outline all recommended operating budget modifications from the Requested Budget.

Updated Revenue Assumptions 

An increase in Board revenue over the FY25 BOE Requested Budget due to higher Interest Income projected for 
FY25 of $18.2M. 
An additional $4.2M for our publicly 
funded private Prekindergarten Providers. This is offset by a reduction of nearly $2.0M in funding for our Tier II 
Prekindergarten students due to a change in the Blueprint legislation timeline. 
A reduction in the County Contribution due to the realignment of Energy & Telecom revenue discussed in the next 
section. This change is also impacting the local share of the Blueprint Foundation Program revenue, a portion of 
which will be used to cover the local share of non-Blueprint grants that used to be funded by the Energy & Telecom 
revenue.  
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The FY 2025 County Council Approved Budget included $909,815,528 in County Sources for schools to meet the 
minimum Blueprint Requirement. This was below the Board of Education Requested amount of $973,481,476 due to
legislation passed from the Maryland General Assembly that enables the County to use the energy & telecommunications 
tax revenue provided to schools as part of their required local share. 

In addition to providing direct support to schools, covering the availability payment for P3 Phase I Schools Construction 
Financing, Energy & Telecom revenue was also used to meet the local share of non-Blueprint grants. Going forward, 
these commitments will now be required to come out of the Blueprint Program funding.   

Budget Cuts 

In an effort to close the budget gap resulting from the reduction in the Count Contribution, as well the additional budget 
impacts from reconciling items, the following cuts totaling $50.5M were required. 

In the FY25 Requested Budget, there was an assumption for the Phase II P3 Availability Payment of $14M 
(with the other $10M being planned for early payment in FY24). This obligation will now be paid directly by the 
County to the State P3 Fund. As such, the budget assumption was removed. 

Lease Purchase Agreements for FY23 and FY24 were paid early in FY24 removing the obligation for FY25 of 
$9M. 

HVAC, boiler, playground, door repairs & maintenance of $2.5M. 

Reducing staffing totaling $1.3M for the Online Classroom Program to better align with expected enrollment for 
FY25. 

Phasing in the implementation of the Athletic Trainers for High Schools and Security Enhancements over two 
fiscal years resulting in a savings for FY25 of $1.8M. 

Position cuts for new program enhancements included in the FY25 Requested Budget totaling $2.1M.

Base adjustments and central office reductions totaling $11M. 

Hiring freeze for non-instructional and non-essential positions will occur in FY25 to close the remaining gap of 
$8.7M. 
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Updates to Budget Assumptions and Reconciling Items

To improve the accuracy of projections, updates to the estimated expenditures that were initially used to develop the 
s Proposed Operating Budget and reflected in the BOE Requested Budget are necessary as the new 

fiscal year approaches and better assumptions become available to meet the operational requirements of the school 
system. Reconciling adjustments totaling $10.2M are outlined below: 

1. In FY24, the County Contribution included $7,660,400 restricted for the repair, maintenance and testing of
Artificial Turf Athletic Fields (ATAFs) at nine designated high schools, as well as renovations of other school
facilities. -National Capital Park & Planning
Commission (M-NCPPC) will jointly use the ATAFs, as well as facilities. A portion of these funds are being
carried over into FY25 to align with the project spending plan of $3M.

2. The FY25 BOE Requested Budget included $1.9M to be passed through to our publicly funded Prekindergarten
Providers.
funding (State and County share).  As such, the pass through expenditure was adjusted by an additional $2.3M.

3. Additional school-based supports of $2.3M were added during reconciliation for Special Education, New
Glenridge Middle School and various other changes from the student-based budgeting process.

4. An increase in the lease-purchase estimate of $1.9M is required due to the textbook adoptions that came in
higher than the projection currently reflected in the BOE Requested Budget.

5. The cost of the Integrity & Compliance Office mandated by the County Council is $0.7M higher than the previous
budget assumption. The increase to the budget was made during reconciliation.

Changes to Federal, State and County Restricted Funds (Grants) 

New information on Federal, State and County grants has become available since the Board of Education passed its
Requested Budget on February 22, 2024: 

Federal Grants ($73.9M increase) 
1. Increase due to anticipated carryover of unspent grant funds for ESSER, Maryland Leads and American

Rescue Plan Supplemental, as well as the various entitlement grants (Title I,II, III and IV) ($70.3M)
2. Increase for EPA School Bus Rebate ($5.2M)
3. Increase of various Mental Health grants of $3.5M
4. A reduction in the Special Education grant funds ($4.9M)
5. Other minor grant reductions ($0.2M)

State Grants ($12.9M increase) 

1. Increase due to anticipated carryover of unspent grant funds for Concentration of Poverty (COP) personnel
and per pupil, as well as Transitional Supplemental Instruction that will be available to use in FY 2025
($13.0M).

2. Increase for Special Education Consolidated Local Implementation Grant to support early intervention for
Infants and Toddler with disabilities ($2.2.M).

3. Increase of grant funding toward t 
($96K).

4. A reduction in the reserve for future state grants was made ($1.7M).

5. Removal of COP grant funding for Rose Valley and Concord Elementary schools which are closing at the end
of this school year ($750K).
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County Grants ($3.5M) 
1. As noted earlier, PGCPS received funding in FY24 for the restricted use toward repair, maintenance and

testing of Artificial Turf Athletic Fields (ATAFs) at nine designated high schools, as well as facilities. An
adjustment has been made to account for carryover funding for FY25 totaling $3M that will be assigned
and restricted for future use in the Fund Balance.

2. The reserve for future grants has been reduced ($250K).

Summary of All Actions 

The below chart summarizes all reconciling items totaling $42,515,268 between the FY 2025 Board of Education Requested Operating 
Budget and the FY 2025 Board of Education Approved Operating Budget. 

Budget Implications:    $2,903,629,469 (FY 2025) 

Staffing Implications:   21,373.03 FTE 

School(s) Affected:       All 
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==========================================================================================

Preparation Date: June 27, 2024      Endorsed:  
  Chief Financial Officer

Person Preparing:   Lisa Howell, Chief Financial Officer
Endorsed:  

Board Agenda Introduction Date (Budget Consent): June 27, 2024  Chief of Staff

Board Action Date (Budget Consent): June 27, 2024 Approved: _________
Superintendent of Schools
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Upper Marlboro, Maryland 20772 

RESOLUTION 

WHEREAS, on February 22, 2024, the Board of Education adopted the FY 2025 Board of Education Requested 
Operating Budget totaling $2,861,114,201, for both revenues and expenditures; and 

WHEREAS, modifications were necessary to align with the State Operating Budget, the final County Operating Budget, 
and amended reconciling items; 

THEREFORE, BE IT RESOLVED, Superintendent
recommendations to reconcile the budget; and 

BE IT FURTHER RESOLVED, that th
Board of Education Approved Operating Budget totaling $2,903,629,469, for both revenues and expenditures, with major 
category totals outlined below; and 

BE IT FINALLY RESOLVED, that the Board of Education directs the Superintendent to submit the FY 2025 Board of 
Education Approved Operating Budget to the County Council. 
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Submitted by: _Millard House II, Superintendent____________________
Prepared by: _Lisa Howell, Chief Financial Officer__________________ 
Agenda Date: _June 27, 2024_________________________________________ 
Discussion: ___________________________________________________________
First Reader: ___________________________________________________________
Second Reader:       ___________________________________________________________
Consent Agenda:  _ June 27, 2024_________________________________________
Budget Consent:  ___________________________________________________________
Emergency: ______________________________________________________

Amended: ____________________________________________________________
Deferred:  ____________________________________________________________
Tabled:  ____________________________________________________________
Approved by the Board: ____________________________________________________________ 


