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Staff provided a summary of the resolution and referral comments that were received.  Due to the economic climate, 
CR-23-2011 establishes a Service Consolidation and Cost Reductions Task Force to identify opportunities for the 
consolidation of services currently performed independently by both the Board of Education and the Government of 
Prince George’s County to provide cost savings in both Board of Education and County budgets.  

The Board of Education representative indicated that this subject matter had been considered in the past and that the 
prior reports’ recommendations should be reviewed.  In addition, on page 3, lines 5 – 7; “School Board Budget and 
Management Services” and “School Board Financial Services” represents the same entity.  It was suggested that Line
5 should read, “Two members shall be appointed by the Public School System’s Chief Financial Officer.”  Line 7 
was deleted.  A Council Member noted that there is a need to keep two (2) members in order to have an odd number 
of members.  
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It was suggested that the challenge of the Task Force should also include local cost savings and regional 
opportunities, Health Care, and procurement cost as it relates to transportation since the School System is currently 
studying their transportation program.

The Office of Law finds CR-23-2011 to be in proper legislative form.  
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