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Braveboy Climate Leadership Summit

• Goals of the Summit: 

• Spotlight current initiatives

• Showcase successful 

partnerships 

• Equip participants with 

tools and strategies to 

accelerate local climate 

action
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Climate 101 for County Employees

• Made in partnership with OHRM

• Now available on NEOGov for all 

County employees

• Pending OHRM Director and CAO 

approval, Climate 101 will be made 

mandatory for all employees in 

January 2026
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Resilience Hubs

• Resilience hubs support residents before, during, and after local climate-
related events. 

• Hubs serve as coordination points for communications, distributing resources, 
building community cohesion, and advancing climate mitigation and 
adaptation goals year-round. 

• County-based resilience hubs are being planned for Hyattsville Library and 
Colin Powell Academy.

• Small grants are being planned for community-based organizations through 
Chesapeake Bay Trust to implement resilient hubs.
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Interagency Climate Committee (ICC)

• Establishes a Whole-of-Government 

approach to operationalizing the 

Climate Action Plan

• Composed of 2 representatives 

from each government agency and 

quasi-government agency​

• Host monthly meetings and Sub 

Working Groups

Members:
Department of Public Works & Transportation
Financial Services Corp (FSC)
Office of Human Rights 
Office of Finance
Revenue Authority of Prince George's County 
Housing Authority of Prince George's County
Office of Community Relations 
Board of Elections
Board of License Commissioners
Office of Central Services
Dept of Housing and Community Development
Office of Human Resources Management
Office of Information Technology
Health Department 
Department of the Environment

Redevelopment Authority
Department of Social Services
Office of Homeland Security
Department of Permitting, Inspections, and 
Enforcement
Fire/EMS
Economic Development Corporation
Police Department
Department of Corrections
Office of Management and Budget
Department of Family Services 
Experience Prince George's
M-NCPPC Planning Department
Office of Procurement
Soil Conservation District
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April 2022: 
County Council 

adopted the 
County's Draft 
Climate Action 

Plan (CAP)

May 2022: 
Executive Order 

No. 5-2022 
authorized 

creation of a 
Climate Action 

Implementation 
Task Force

March 2024: Task 
Force approved 

12 out of 17 total 
strategies listed 
in the Climate 

Action 
Implementation 

Strategy Plan 
(CAISP)

March 2025: 
Climate Action 
Officer hired to 
operationalize 

the CAISP across 
all County 
agencies

May 2025: 
Interagency 

Climate 
Committee 

established as a 
Whole-of-

Government 
approach to 

implementing 
the CAISP

July 2025: DoE’s 
Climate and 

Energy Division 
(CED) 

established

October 2025: 
CED website 

subdomain went 
live

Timeline of Climate Action in Prince George’s County
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1. Finalize the Climate Action Plan (CAP) and release the Climate Action 
Implementation Strategy Plan 

2. Continue a Whole-of-Government Approach to operationalize the CAISP with 
the Interagency Climate Committee (ICC)

3. Host the Braveboy Climate Leadership Summit 

4. Launch an Employee Climate Literacy Campaign 

5. Develop a climate-ready budget 

6. Develop a Resilience Hub network 

7. Measure and Reduce Employee Vehicle Miles Traveled 

8. Lead by Example by Greening County Operations

FY26 Climate Action Implementation Strategy Priorities
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Prince George’s County Climate Action Plan (CAP)

• Outlines 26 Priority Recommendations to 
50% reduction of community-wide 
greenhouse gas emissions by 2030 
(compared with 2005 levels)

• Needs to be finalized by County Council 
• Recommendations include:

1. Commitment to clean and renewable 
energy

2. Integrating climate resilience criteria 
into long-range County plans, 
policies, and CIP programs

3. Meaningful, equitable community 
engagement

4. Resilient and green building codes 
and standards

5. Leading by example in County 
Operations
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Prince George’s County Climate Action Implementation 
Strategy Plan (CAISP)

• Based on the CAP, and is practical, actionable, 
and relatable to the terms, metrics, and 
outcomes of the County government.

• Serves as a "roadmap" to operationalize the 
Climate Action Plan and achieve our emissions 
reduction goals.

• Divided into three overarching strategies – 
Leadership, Mitigation and Adaptation. 

• Needs to be approved by CEX and released to 
the public.
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Community-Wide Emissions Reduction Progress

Draft County Emissions Reduction Progress as of 2023, provided by 
MWCOG

2030 Goal
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The County has 5 years left to decrease 
emissions by 22% if we are to meet our 

Climate Action Plan goals.
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Thank You!
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