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Department of Family Services
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• improves the quality of life and overall well-
being of the communities by providing 
information, assistance and referrals, as well 
as promoting and developing high quality, 
innovative programs that educate, empower, 
respect choice and preserve dignity. 

Mission
Elana Belon-Butler: Director

Core Services
Information and referral assistance

Intervention services 

Case management services

Home and community-based services

Community outreach and advocacy

Provision of senior meals and food security 
education

The ribbon-cutting ceremony for the 
Regional Health and Human Services 

Center was April 1, 2025

DFS plans to move in shortly 
thereafter

DFS Senior Leadership, along with 
additional key staff, has toured the 
building and identified locations for 

staff  seating



Strategic Focus FY 2026 
Increase the percentage of individuals linked to care through information assistance and referral services 

Increase the number of individuals and families who have access to nutritious meals and childhood 
hunger programs to enhance food security 

Reduce the percentage of at-risk older adults entering long-term care facilities after one year of 
receiving community-based services

Increase access to intervention programs and services for at-risk youth and families via the 
administration of disconnected youth, childhood hunger and home visiting programs 

Increase supportive services to victims of domestic violence and human trafficking and assist domestic 
violence survivors with resources that promote self-sufficiency

Enhance communications and outreach to the over 100,000 veterans and family members in Prince George’s 
County, to ensure that all eligible Prince Georgians receive information on services and benefits available to 
them
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FY 2026 Budget 
Summary

Proposed 
FY 2026

$19.27 
Million

Increase of 
$13,700 or 

0.1%

33.5% 
funding from 
General Fund

64.6% from 
Grant Funds

1.9% from 
Special 
Revenue 
Funds

Supplemental FY 
2025

$1.4 million
Grant Funding

The Department receives routine 
increases in the allocation of 
funds from State and Federal 
grantors on an annual basis

This ENOUGH award is due to a 
change in priorities with the new 
State Administration (Governor)
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General fund 
OVERVIEW

$3.04 million 
COMPENSATION

Annualization of 
costs related to FY 

2025 and anticipated 
FY 2026 salary 

adjustments, offset 
by four unfunded 

positions

-$99,200 Decrease in 
Compensation

$2.54 million 
OPERATING 

Reduction in contract 
services for building 

security primarily due to 
relocation to the new Health 

and Human Services 
Building. 

-$275,600 Decrease in 
Operating

$874,200 
FRINGE 

BENEFITS

Reduction in 
the fringe rate 
to align with 

projected 
costs

-$42,700 
Decrease in 

Fringe
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GRANTS & SPECIAL REVENUE 
FUND (SRF) OVERVIEW

$5.66 million 
COMPENSATION

$110,100 
Increase in 

Compensation

$5.72 million 
OPERATING 

$152,500 
Increase in 
Operating

$1.41 million 
FRINGE 

BENEFITS

$128,600 
Increase in 

Fringe

DOMESTIC VIOLENCE 
SPECIAL REVENUE FUND 

OVERVIEW

Funding 
remains 
$365,000

Family 
Crisis 
Center

Crisis 
intervention 
services for 

families
Emergency fund for 

immediate 
relocations of 

victims



STAFFING

GENERAL 

FUND FULL 

TIME

29

PART TIME

74

GRANT 

FUNDED 

FULL TIME

28

LIMITED 

TERM 57
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Total: 188



VACANCIES
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As of March 2025, the Department had 
8 General Fund vacancies 

As of March 2025, the Department had 
5 Grant Funded full-time vacancies 

As of March 2025, the Department had 
18 LT vacancies

As of March 2025, the Department had 
1 part-time vacancy



Challenges
It remains extremely difficult to 

maintain a fully staffed 
Community Options Waiver 

program, as local jurisdictions 
continue to hire trained and 

experienced members of DFS staff. 

This directly impacts their 
ability to bill, increase revenue 

and provide much needed 
services in the community

Maintaining LTGF staff remains a 
challenge, as well as addressing 

staffing shortages due to 
resignations and retirements

DFS has a significant number 
of LTGF positions that offer 
limited health benefits, no 

leave benefits and no pension

Many staff resign to obtain 
permanent, full-time 

opportunities which provide 
leave and retirement benefits

It has also been challenging to 
obtain qualified candidates to 

fill certain critical positions
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ALPINE SKI HOUSE

THANK
YOU

David Noto

+1 (301) 952-2769

dbnoto@co.pg.md.us
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