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URBAN STORMWATER RETROFIT PROGRAM
Intentionally developed to provide multiple, overlaying benefits (socioeconomic, environmental, implementation 

efficiency, community uplift, regulatory compliance) 
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CONTRACTUAL STRUCTURE
Based on the Community-Based Public Private Partnership (CBP3) model as developed by the US EPA Region III

• 30 Year Contractual Partnership (2015 – 2045) 

• MPA/MMA

• Master Program Agreement manages planning, design, and build activities.

• Master Maintenance Agreement manages maintenance and capital repair, replacement activities. 

• 10% capped management fee.

• Management fee is performance based with 50% of fee earned by achieving local utilization, 

resident inclusion, budget, and schedule controls. 

• Qualifies under IRS Revenue Proc 2017-13 Safe Harbor provision for management contracts. 

• Parties

• County: Prince George’s County, MD

• Manager: CIS
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WHO WE ARE
The Clean Water Partnership is comprised of over 200 registered firms – designers, engineers, construction 

professionals, environmental science experts, outreach professionals, community engagement, communications, 

maintenance professionals,  led by CIS who is responsible for ensuring the contractors have the resources to be 

successful and the delivery requirements to the County.
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• Support the County with;

• NPDES MS4 Permit Water Quality 
Regulatory Compliance

• Public Safety (High Hazard Dams) and 
Water Volume Management (localized 
flooding) 

• Operate across Public, ROW, and Private 
properties. 

• CIS, Inc. is a CCBB Certified County Based 
Business) for over    years.

WHY DO WE EXIST
To address surface water related infrastructure requirements (MS4, Public Safety, Flooding), 

accelerating the delivery of infrastructure, with long term maintenance, that improves quality of life for 

the County’s citizens and businesses.

• By Providing; 

• Accelerated delivery of built infrastructure

• Community and Contractor engagement 
performance metrics

• Long Term Maintenance and transfer of risk 

• Contractor “Quick Pay” 

• Lower barriers of entry for local disadvantaged 
businesses

• Economic development

Over 50% of certified man hours worked is 

completed by County residents.
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HOW IS THE PROGRAM FUNDED

$229M to date in SRF Loans from MDE  

Greatly reduced long-term cost of the 

MWQFA loans vs. traditional bond 

financing. 

The repayment term of each SRF Loan 

is 30 years instead of 20 years for 

traditional bond financing.

Also, the interest rate for each SRF 

Loan is significantly less than the 

interest rate paid for bond financing.

$9M to date in loan forgiveness grants to date 

saves the County significant cost in debt service.

Local Economic Development Investment

• 10-year track record of ensuring 

approximately 80% of all expenditures 

are received by county-based and 

located businesses. 

• 50% of all work is done by County 

residents.

No additional cost to County staff budget.

The program is funded through the Clean Water Act Fees (Fund 5200) and the Stormwater 

Enterprise Tax (Fund 5100). The County leverages those funds for State Revolving Fund loans 

and grants provided through the Maryland Department of Environment matched with federal 

water quality funding appropriations. 
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• 428 Stormwater Restoration Projects Delivered
• (100+) ponds, stream restoration, shoreline restoration; (48) 

churches; (62) schools.

• $387M spent on Design, Construction, and Maintenance 
delivery.

• $273M (77%) of work procured to MBE and County Based 
Businesses.

• 50%+ of hours performed by County residents. (verified 
through certified payroll tracking)

• 8 cohorts of mentor-protégé training resulting in $60M in 
competitive contract awards to participants.

• 500+ stormwater assets under long term maintenance. 

• 371 BMPs installed & 4.948 Total Impervious Surface 
Restoration (ISR) acres restored to date.

WHAT HAVE WE ACCOMPLISHED
In the first 10 years of the program CWP has supported the County in achieving compliance with its 

Regulatory Consent Decree, built a skilled workforce and contractor capacity in stormwater and green 

infrastructure industry, and implemented stormwater maintenance, education and engagement platform. 

Projects delivered in every Councilmatic 

District in the County
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PROJECTS AND PEOPLE

Nine Pond                                            Hanover Parkway                                                 Simmons Acres                                                 
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• 8 Cohorts – 80 Participants

• 6 Months to 1 Year Enrolment 

• 28 Protégés - $60M in Contract Awards

• 100% or greater increases in bonding

• 50% or greater increases in lines of credit 

• Contract awards across the region 

• New equipment purchases

• New lines of business established

• 2020 Expansion Emerging Landscapers Program

• Building a local 30-year Maintenance Force

*Exclusive Pilot Project selected each year for Protégés

MENTOR PROTÉGÉ PROGRAM

Graduation 2024
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TREATING & TEACHING – PARTNERSHIP WITH 
PRINCE GEORGE’S PUBLIC COUNTY SCHOOLS

Launched at Parkdale HS in 2016, now in over 60 schools with SWM educational 
literacy program.  This summer completed 7 new outdoor classrooms.

WALDEN WOODS 
ELEMENTARY

TALL OAKS VOCATIONAL 
SCHOOL

WALDEN WOODS 
ELEMENTARY
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• DOE and CIS just created more savings for 
the County by reducing projected spending 
by $31M over the next 4 years. 

• Finalize phase 4 amendment for Design 
and Construction funding & priorities. 

• Focus on Public Safety (High Hazard Dams), 
MS4 Water Quality compliance, and 
localized flooding and private pond 
management concerns. 

WHAT IS NEXT
Continue to support the County’s priorities related to surface water infrastructure throughout the 

County, while investing in local disadvantaged business utilization and resident workforce inclusion. 
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CONTACT USenvironment.mypgc.us

Prince George’s County Department of the Environment

1801 McCormick Drive, Suite 500

Largo, Maryland 

(301) 883-5810
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