2020 COUNCIL RETREAT

TEAM Prince George's — SERVICE. COMMUNITY. PROGRESS
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January 21-22, 2020
The Hotel at the University of Maryland, 7777 Baltimore Ave., College Park, MD 20740
Meeting Room: Terrapin Rooms 1 & 2

Tuesday, January 21, 2020

9:30 a.m. - 10:00 a.m. Continental Breakfast

10:00 a.m. - 11:00 a.m. Budget & Fiscal Outlook

11:00 a.m. - 12:30 p.m. Education Issues — School Funding /School Construction

12:30 p.m. - 1:45 p.m. Working Lunch - Panel Discussion on Workforce Development
1:45 p.m. - 2:30 p.m. Grants, the Audit Process, Oversight and Policy Analysis

2:30 p.m. - 3:45 p.m. Council & Committee Vision & Priorities

4:00 p.m. - 5:30 p.m. Team Building — Team Prince George's

6:00 p.m. Dinner



