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Health Department
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•protect the public’s health; assure 
availability of and access to quality health 
care services; and promote individual and 
community responsibility for the prevention 
of disease, injury and disability.

Mission
Matthew levy: health officer

Core Services
Maternal and child health services, family planning and 

sexually transmitted infection treatment and testing

Assuring access to behavioral health services, resources and 
education and preventing Opioid Use Disorder

Chronic disease and health promotion interventions

Assuring access to resources addressing health and social 
needs including care coordination services

Communicable disease investigation, outbreak prevention 
and emergency preparedness activities

Environmental health promotion and protection



Strategic Focus FY 2026 
Improve performance and work culture by fostering collaboration, improving execution and empowering 
leaders at all levels of the Department. 

Implement the Department’s strategic plan that is currently being developed. 

Support the workforce, information technology and administrative needs through revised 
departmental policies and procedures and working closely with County administrative agencies to 
refine business practices that impact grant funded operations. 

Support and expand behavioral health services including increasing awareness of the 988 suicide-
prevention hotline and supporting youth behavioral health. 

Integrate electronic applications to streamline permitting, licensing and the inspections of facilities through 
the Momentum system and integrating other cloud-based systems for communicable disease reporting.
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FY 2026 
BUDGET 
SUMMARY
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Proposed 
FY 2026

$106.7 Million
Increase of 

$14.6 Million 
or 15.9%

32% funding 
from General 

Fund

56.6% from 
Grant Funds

11.3% Special 
Revenue Fund

Supplementals FY 2025

$12.3 million General 
Fund

Related to the redistribution of 
former ARPA funds

$5.3 million grant 
funding
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GENERAL FUND 
OVERVIEW
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$21 million 
COMPENSATION

Increase 2.7% over 
the FY 2025 budget

Funding 2 new positions, 
countywide salary 
adjustments, the 

annualization of FY 2025 
salary adjustments

$8.8 million 
OPERATING 

Increase 14.9% over the FY 
2025 budget to support 

Health Assures program, 
nurse monitoring and 
assessment evaluation 

review services

$7.2 
million 
FRINGE 

BENEFITS

Align with 
projected 

costs

Increase 1.5% 
over the FY 
2025 budget



$12.1 
million

New 
Funding

For future opioid 
remediation

County will receive 
funding for the next 

18 years

GRANT FUND 
OVERVIEW
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$20.2 million 
COMPENSATION

$2 million 
Increase in 

Compensation

$33.4 million 
OPERATING 

$2 million 
Decrease in 
Operating

$6.9 million 
FRINGE 

BENEFITS

$436,600 
Increase in 

Fringe

OPIOID LOCAL ABATEMENT 
SPECIAL REVENUE FUND 
OVERVIEW



FY 2026 
PROPOSED 

CAPITAL 
BUDGET

Hi
gh

lig
ht

One new project: WSSC Water Septic Connections will 
connect households in underserved communities with 
failing septic systems to WSSC system

The Regional Health and Human Services Center's ribbon-
cutting ceremony was on April 1, 2025. The Department 
plans to move in shortly.

He
al

th FY 2026 Funding Request: $14.9 million

FY 2026 funding sources consisting of: General Obligation 
Bonds (99%) and other sources (1%). 



VACANCIES
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As of March 2025, the Department had 47 General Fund 
vacancies, of which 27 are unfunded. 

As of March 2025, the Department had 41 Grant Funded full-
time vacancies.

As of March 2025, the Department had 81 LTGF vacancies. 

17 LTGF vacancies are Counselor positions, 13 are Nurses, 10 
are Community Development Assistants, 9 are Community 
Developers, 5 are Disease Control Specialists and 4 are Social 
Workers. 

40%

44%

16%

FY 2025 Staffing by Funding 
Source

General Fund Full-time

Grant Funded Full-time

Limited Term Grant Funded

GENERAL 

FUND FULL 

TIME 234

PART TIME

4

GRANT 

FUNDED 

FULL TIME 253

LIMITED 

TERM GRANT 

FUNDED 93

Total: 584

STAFFING



Challenges
Health Department has a wide variety of 
services that are legally required through 

COMAR. These services are funded at a level 
insufficient to fully meet the mandates of 

service delivery

due to the state’s budget deficit, 
there is the potential for a 

reduction in funding for some 
programs

Administrative delays at the Maryland 
DOH caused a domino effect that has 

adversely impacted hiring, 
procurement, and program execution

Previously stable funding 
from the federal 

government is no longer so

Difficult for the 
Department to retain 

LTGF employees

Low compensation for hard to 
fill positions continues to be a 

barrier to recruitment and 
retention

The Community Health Integration 
Service System Program grant 

ends in FY 2025

Multi-year grant funding 30 
Community Health Workers 

Integrated in many 
community-based 

sites

Have assisted over 5,000 
residents in addressing 

their health needs
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Challenges Continued
Health Department 

cannot ensure continuity 
of funding for the Health 
Assures program, given 
the funding constraints

Would require over 
$1.1 million to 

adequately cover the 
annual program 

administration costs

Facilities do not 
accommodate the 

Department's 
needs

Cheverly Clinic, 
which houses direct 
clinical services, has 

frequent 
maintenance issues

Issues with Momentum 
continue to prevent the 

Department from having 
direct access to health 

permit data

Department continues to 
work with OIT to enhance 

functionality of 
Momentum, the County's 
permitting and licensing 

electronic system 

System issues cause 
inefficiencies in reporting and 

take time 
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David Noto

+1 (301) 952-2769

dbnoto@co.pg.md.us
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