
PILOT AGREEMENT FOR “NATIONAL VIEW” PROJECT 

FISCAL IMPACT STATEMENT 

 

OVERVIEW 

 
National View represents an opportunity to revitalize a key area of Prince George’s County 
inside and adjacent to the Capital Beltway, through $720M of new capital investment 

 

LOCATION 
 

▪ District 8 
▪ The western edge of Forest Heights and adjacent to the Capital Beltway and its interchange with 

Indian Head Highway (Maryland Route 210) 
▪ Only minutes away from National Harbor, the MGM Hotel and Casino, Washington DC, and Virginia 

 

DEVELOPMENT 
 

▪ A 20-acre mixed-use, high density sustainable development within the County’s Urban Tier that is 
designed to create a sense of community 

▪ Approximately 1.5M SF total, including: 
▪  60K SF commercial: retail, grocery store, police station and day care 
▪ 1545 residential units including senior mixed income 
▪ Over 98% of development parking will be structured parking to allow an urban level of 

density (1,935 structures parking spaces) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6 PHASES DELIVERING FROM 2029-2037 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PROPOSED PILOT INCENTIVE 
 

15 YEAR MULTI-PHASE TAX PILOT EQUAL TO THE SUM OF: 

• Baseline real property tax 

• 25% of incremental real property tax* 

• At the end of the PILOT term, property owner pays full real property tax 

 

50% FEE WAIVERS OF: 

• Public Safety Impact Fee 

 

The PILOT incentive is projected to be worth $74M to the developer from 2029-2052 

 

*Net of PILOT, Fiscal benefit to the County is projected to be worth $109.2M from 2025-2054  

(*30 year period, 2 years after expiration of last PILOT 

 

MAJOR TERMS 

 
• Requires a large upfront and immediate commitment of 50% of the development via delivery of 

Phases 1 & 2 by a 2027 deadline 

• No substantial deviation clauses around initial requirement 

• Require substantial ongoing commitment prior to release of PILOT rebates 

• Require strong MBE participation 

• # Phases limited to 6 

 

PILOT Benefits will be lost upon default of any performance milestone 

 

 

 

 

 

 

 

 

 

 

 

 

 



FISCAL IMPACTS SUMMARY 
*Projections provided by HR&A 

 

TERM 

• Study period encompasses activity from construction (2024) until 2 years after expiration of 

the last PILOT (2054) 

 

ASSUMPTIONS 

• 1,425 New occupied dwelling units 

• 2,495 New residents  

• Includes 125 school age students 

• 105 new workers, 34% of which are County residents 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FISCAL BENEFITS

Real Property Tax PILOT Phase (Net of PILOT) 24,530,000$            
Post PILOT (Full Assessment Capture) 56,685,000$            
School Taxes 7,201,000$               

Subtotal 88,416,000$            

Resident Income Construction Jobs 3,207,000$               
Ongoing Jobs 2,225,000$               
Net New Resident Income 141,222,000$          

Subtotal 146,654,000$          

TOTAL INCREMENTAL BENEFIT Total 235,070,000$          

FISCAL COSTS

County Expenditures Incremental Fiscal Costs (120,382,000)$        

Board of Education Expenditures, Local Share (20,409,000)$           

TOTAL INCREMENTAL COST (140,791,000)$        

NET BENEFIT 94,279,000$            

*With Fees and Waivers

Impact Fees 18,600,000$            

50% Fee Waiver: Public Safety Impact (2,600,000)$             

NET FEES 16,000,000$            

NET BENEFIT (With Fees & Waivers) 110,279,000$          



 
 

 

 
 

 

 



 
 

 

 

DEVELOPER RETURN ANALYSIS 

2 (scenarios) 

 

 
 

 

 

 

 



Scenario  1: Current ProForma  

 
 

 

Scenario  2: Adjusted ProForma  
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