
Prince George's County 
Cannabis Reinvestment & Restoration 

Board Meeting Agenda  

Wednesday, April 15, 2026 5:30 pm Virtual 
 

 
 VIEW USING THE ZOOM LINK PROVIDED BELOW: 

 

https://mypgc.zoom.us/meeting/register/6hxUhUtTSDiswOFOuX9-sg 
 

 
• Call to Order 

 
• Welcome 

 
• Approval of Minutes (April 9, 2026) 

 
• Chair’s Remarks/Opening Comments 

 
Brief framing of where the Board is in the process (transition from formation to implementation phase) 
 
• Status Update: Draft Fund Distribution Methodology 

 
• Administrative Next Steps 

 Timeline for final approval of methodology 
 Drafting of application materials 
 Staffing/technical support needs 
 Legal review process 

 
• Discussion: Finalizing Fund Distribution Criteria 

 
 Eligibility requirements for grant applicants 
 Priority areas for funding (i.e., impact communities, workforce development, reentry, small 

business support, etc.) 
 Scoring or evaluation criteria 
 Equity consideration and geographic distribution 
 Conflict of interest considerations 

 
• Discussion: Grant Program Design & Implementation 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmypgc.zoom.us%2Fmeeting%2Fregister%2F6hxUhUtTSDiswOFOuX9-sg&data=05%7C02%7CRRiddick%40co.pg.md.us%7Ce1f025b834fd4e749aff08de970d43e9%7C4146bddaddc14d2aa1b21a64cc3c837b%7C0%7C0%7C639114280403832195%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=61%2B9tTS5rwVVypHeRFtldA0EpxMrI%2BCqXsms%2F3Hvr1g%3D&reserved=0


 
 Type of grant program(s): direct grants, competitive grants, mini grants, etc. 
 Application structure and required materials. 
 Timeline for rollout 

 
• Communications & Outreach Strategy (Grant Campaign) 

 How the Board will publicize the grant opportunity 
 Community engagement strategy 
 Stakeholder briefings or listening sessions 
 Website/application portal considerations 

 
• Board Member Comments/ New Business 

 
• Next steps 

 
• Adjournment 

 
 


