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First Round FY 2027 Proposed Budget Responses
Board of License Commissioners

In an effort to facilitate an efficient and effective budget review and reporting process, we are
submitting a request for budgetary information. Please respond to the questions and complete
the following tables with the appropriate information. In some cases, we have populated the
tables with available known data. In instances where the tables need to be re-sized or modified
to accommodate additional information, please feel free to do so.

Please provide your responses as a searchable PDF document.

SUPPLEMENTAL BUDGET REQUEST

1. Does the Board expect that a supplemental budget request may be necessary for FY 20267

No, the Board does not expect that a supplemental budget request may be necessary for FY

2026.

a.

If so, how much does the Board expect to request, and what is the intended use of
the requested funds?

N/A

Please identify the specific factors, conditions, and trends that may necessitate the
need for a supplemental appropriation for FY 2026.

N/A

Wayne K. Curry Administration Building e 1301 McCormick Drive, Largo, MD 20774

(301) 952-3300 ¢ www.princegeorgescountymd.gov
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COMPENSATION

Staffing

2. Please complete the following table on FY 2026 authorized and actual staffing levels:

FY 2026 Authorized and Actual Staffing Levels

Full-Time Part-Time Limited Term
o o o
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YTD as of: 3/18/26
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3. For each currently vacant position, please complete the following table by identifying the
position title, position number, grade, salary information, the date the vacancy or creation of
position occurred, organizational assignment, the status of recruitment efforts, and funding
source (General Fund (GF), Internal Service Fund (IS), Enterprise Fund (EF), or Grants) for FY
2026.

Vacancies, FY 2026 YTD

. Salary L Status of .
. . Position Date Vacated | Organizational ) Funding
# Position Title Grade Expended . Recruitment
Number Budgeted Lapse (Est)| or Created Assignment Source
(Est) Efforts
Liquor Inspector [ 30054830 | G16 $21,380 3/18/2026 GF
Liquor Inspector | 30054846 | Glé | $21,380 10/27/2025 GF

Liquor Inspector | 30054839 | Gl6 | Unfunded

1
2
3 |Liquor Inspector | 30054837 | Gl6 | Unfunded
4
5

Liquor Inspector | 30054842 | Gl6 | Unfunded

6 |Liquor Inspector | 30054843 | G16 | Unfunded

7 |Liquor Inspector | 30054844 | Glé6 | Unfunded

8 |Liquor Inspector | 30054845 | G16 | Unfunded

YTD as of: 3/18/26

4. Please discuss the Board of License Commissioners” FY 2026 attrition rate and provide the
following information:

a) To date, how many people have separated from the agency (Board) in FY 20267

Two people separated from the agency in FY 2026.
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b) To date, what is the attrition rate in FY 20267
10%
¢) Identify the key factors that contribute to the current attrition levels.

The key factors that contribute to current attrition levels include retirement and
health issues.

d) What positions and/or position classification and grades are the most affected by
attrition?

Liquor Inspector/G16
e) What impact has attrition had or is having on the Board's operations?
There is no impact, provided the agency can backfill the position.

5. Are all positions included in the FY 2027 Proposed Budget fully funded? If not, please
provide details.

The FY 2027 proposed budget fully funds all full-time positions and 13 out of 19 part-
time positions.

Overtime

6. Please complete the following table for overtime expenditures.

Approved Actual vs. Actual vs.
Year Overtime Overtime Expenditures Approved Approved
Budget Variance ($) Variance (%)
FY 2025 56,000 Actual: $5,878 -$122 -2.03%
Actual YTD: $2,175 -$1,825 -45.62%
FY 2026 $4,000
Projected: $4,000 $0 0.00%
FY 2027 $4,000 Budgeted: $4,000
YTD as of: 3/18/26
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7

What factors are driving overtime expenditures in FY 2026?

The BOLC acquired a comprehensive software suite for licensing and enforcement. Staff
are working with the vendor to configure the system to meet agency requirements. Each
year, from January through June, the BOLC renews approximately 640 licenses.

REVENUES

Please complete the tables below by providing, by revenue category, FY 2025 actual
revenues, FY 2026 approved budget, the FY 2026 estimated, and FY 2027 proposed revenue
level. Please also provide an explanation for variances between the budgeted FY 2026
amounts and proposed FY 2027 amounts.

Percent of
Revenue Category FY 2025 Percentage
FY 2025 Actual vs. FY 2026 FY 2026 FY 2027 Change Change
Actual Approved Approved Estimated Proposed Amount FY26-FY27
Class A License and
Permit Fees $ 503,691.00 106% $ 477,400.00 | $ 503,691.00 | $ 503,691.00 $26,291 6%
Class B License and
Permit Fees $ 1,390,612.25 94% $ 1,484,700.00 | $1,400,000.00 | $1,400,000.00 | -$84,700 -6%
Class C License and
Permit Fees $ 54,510.00 65% $ 84,000.00 [ $ 54,510.00 [ $ 49,309.00 | -%$34,691 -41%
Class D License and
Permit Fees $ 41,710.00 89% $ 47,000.00 [ $ 42,000.00 [ $ 42,000.00 -$5,000 -11%
Administrative Fees | $  167,010.00 133% $ 125,500.00 | $ 170,000.00 | $ 175,000.00 $49,500 39%
Fines $  109,050.00 60% $ 181,400.00 | $ 120,000.00 | $ 130,000.00 [ -$51,400 -28%
Total Revenue: $ 2,266,583.25 94%, $ 2,400,000.00 | $2,290,201.00 | $2,300,000.00 | -$100,000 -4%
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9. Please complete the following table, providing a breakdown of the total number of violations,
by type and penalties/fines collected by the Board for FY 2025, and FY 2026 YTD. Please

insert additional lines as needed.

i T FY 2025 FY 2026
Violation Description
(Year to Date)

No. Violations Fines No. Violations Fines
After hours 1 $ 1,500.00 1 pending
After hours; Bottle Service Special 1 $1.500.00
Entertainment Permit e
Alcohol Awareness 6 $ 1,500.00 20 $5,000.00
Failure to Comply with Board
Failure to Comply with Workers
Comp.
Growler without a permit
Inspections (Uncooperative) 2 $3,000.00
Public Nuisance 3 $ 7,500.00 3 $4,750.00
Purchase from other than 1 §19,750.00 g §12,000.00
Wholesaler
Sale to a Minor 36 $52,500.00 16 $19,500.00
Sale to a Minor; Uncooperative
Special Entertainment Permit 7 $16,300.00 5 $7,000.00

Sunday Sales without a Sunday
Sale Permit

Threat to Peace and Safety

Threat to Pease and Safety; Minor
on Premises with a Special
Entertainment Permit

Fraud on Application

Pecuniary Interest
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OPERATING EXPENSES

11.

12.

13.

Please identify, quantify, and explain expected or possible instances where categories of
expenditures are expected to exceed authorized FY 2026 expenditure levels. What
conditions, factors, and trends are driving these higher-than-expected levels of expenditures
for FY 20267

Pool Car Rental expenditures are projected to exceed the FY 2026 budget by $3,300 because
the agency’s budget was set at $300 for the entire year instead of $300 per month.

Please identify, quantify, and explain expected or possible instances where categories of
expenditures are expected to be significantly lower than authorized FY 2026 expenditure
levels. What conditions, factors, and trends are driving these lower-than-expected levels of
expenditures for FY 20277

The BOLC does not anticipate a reduction in expenditures, as the agency is operating at
the minimum level supported by its current budget.

Please complete the chart below regarding the FY 2025 actual, FY 2026 approved, and FY
2027 proposed operating budgets. Please add operating categories, as needed, to ensure the
total operating budget is presented.

Commibment Tems FY 2025 FY 2026 FY 2027 § Change Explainreason for b.udgetaf'y change
Actual Budget Proposed for each commitment item

Telephone $22,194 | $ 19,500 $19,500 50

Printing $1,496 1,500 $1,500 $0

Office Automation $144,200 163,500 $170,100 $6,600| Countywide increase in OIT charges.

Other Office Automation 87,700 $87,700 $0[ Accela Premium Licensing software

Training $2,373 . $2,400 sp400] The a%zz;fg‘?;g;r;g;"e oy

Advertising $14,128 12,000 $12,000 $0

Mileage Reimbursement $9,087 10,800 $9,000 -$1,800|  Relignment of inspection areas.

gsx::iit Administrative $45,142 45,000 |  $45,000 50

General Office Supplies $15,653 7,000 $7,000 %0

Equipment Lease $2,915 7,100 $3,400 -§3,700|  Per budget anticipated spending,

Miscellaneous (Court Reporter) 3,932 4400 | $ 4,400 %0

TOTAL 261,120 358,500 | $ 362,000 | % 3,500
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14. FY 2026, and 2027 Contracts: Please provide the information requested in the following table
for all of the Board's FY 2026 currently executed and planned and not yet executed, and all
planned contracts for FY 2027.

Contracts FY 2026 thru FY 2027
FY 2026 FY 2027
Funding
1=MBE FY 2026 Contract
Current | Number of FY 2027 Source;
2=CBB | Summary of Contract .
Vendor/Contractor Name 3= 158 Se) ; it AFmal/ Confract Term| Additional Safus Proposed |Ceneral Fund
TYices Approved | Estimated ] Executed (E),
4=CLB it —— (month,year- | Option Years Planmned Not Contract | (GF), Grants
Unknown b month/year) | Available Amount | (GR), Other
Amount d Executed (PE)
Fund (OF)
. : 7125 :
Alexander & Cleaver 4 Legal Services | $ 45000) § 45,000 E § 450000 GF
6/30/26
Total § 45000(5 45000 § 45,000

15. Multi-year and Personal Services Contracts: Please provide the information requested in the
table below for all of the Board’s anticipated FY 2027 multi-year contracts over $500,000 and
personal services contracts over $100,000 required to be approved by the County Council, in
accordance with Section 819 of the County Charter, and attached as an exhibit to the
proposed Budget Bill.

N/A

CAPITAL OUTLAY

16. Please provide a list of anticipated recoveries due to the Office for each Fund (General Fund
(GF), Internal Service (IS), Enterprise Fund (EF), or Grants) in the FY 2026 and FY 2027
proposed budget.

N/A

WORKLOAD AND PROGRAM IMPACT

17. What major factors, trends, and conditions have affected the Board’s workload and
performance in FY 20267

The configuration and implementation of a new licensing and enforcement software
system, as well as the annual renewal of approximately 640 alcoholic beverage licenses.
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18.

19.

20.

21.

22.

23,

Has the Board, in conjunction with OIT selected a vendor to automate the alcoholic beverage
licensing and inspection process?

Yes, Accela was selected as the vendor to automate the alcoholic beverage licensing and
inspection process.

According to the FY 2026 responses the BOLC has an average time of 65 days from initial
notice to adjudication. Has this time frame changed? Are there plans to reduce this time
frame?

The time frame has not changed and there are no plans to reduce this time frame.

Does the Board anticipate continuing virtual hearings in FY 20277 If so, is there a plan to
begin hosting them in person or offer a hybrid option?

The Board anticipates continuing virtual hearings in FY 2027 and can provide hybrid
options as necessary.

According to the findings of the State of Maryland, Department of Legislative Services, the
Board agreed to implement a workload management system whereby analyzing the number
of inspections completed in comparison to the number of inspections assigned. The purpose
of this recommendation (15d, page 17) is to ensure staffing level are commensurate with the
Board’s goals and objectives. Please complete the table below summarizing the inspection
workload for each listed fiscal year.

FY 2027

FY 2025 Actual FY 2026 Estimated ;
Projected

Assigned | Completed | Assigned [ Completed| Assigned

4988 4863 5100 5025 5200

What are the Board’s most important FY 2027 program goals and objectives, in order of
priority? What steps are being taken to achieve these goals?

Target underage alcohol consumption by using a summer youth and a 1,000-hour
employee to reduce sales to minors and enhance licensee education through outreach on
the BOLC’s Rules and Regulations.

What workload challenges does the Board foresee for FY 20277

The primary challenge is training and onboarding approximately 640 establishments onto
the new Accela software for license applications and renewals.
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24. Does the Board continue to operate its “Focus Inspection” initiative?

Yes, the BOLC will continue to conduct 'Focus Inspections' on an as-needed basis. These
inspections address correction orders and do not result in fines, providing licensees an
opportunity to resolve minor discrepancies.

25. Does the Board plan to make any organizational changes or modifications in FY 2026 or in

26.

27.

28.

FY 2027? 1If so, please identify the specific planned changes; the goals, objectives, and
rationale for the planned changes; an assessment of the impact that the planned changes are
anticipated to have on the Board’s operations; and the short-term and long-term fiscal
implications for the Board and the County.

With the purchase of the new Accela software, a full-time systems analyst is needed to
support implementation, customization, and ongoing maintenance; ensure integration
with agency operations; provide staff training; and troubleshoot issues to maintain
efficient and reliable performance. In addition, this position will serve as the agency’s IT
Coordinator and liaison to the Office of Information Technology (OIT), providing
technical expertise the agency currently lacks.

What is the current number of liquor-licensed premises the County is authorized to approve?

The County is authorized to issue up to 701 licenses, with five (5) license classes not
subject to statutory limits.

Please provide the class of licensees and the description of the class of licensees and hours of
sales that the Board currently issues.

See Attachment #1

Please fill out the chart below and provide a current map with the number of licenses in FY
2025 and FY 2026 YTD by Councilmanic District.

{Council Districts Number of Licenses FY 25 Number of Licenses FY 26 YTD

1 110 111
2 71 71
3 77 81
4 77 75
5 77 75
6 41 40
7 49 49
8 79 79
9 65 64,
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29. Please provide the number of alcoholic beverage violations adjudicated for FY 2025 and FY
2026 YTD. How many of these were adjudicated for Sale to a Minor?

Fiscal Year Alcoholic Beverage Violations Adjudicated Sale to a Minor
2025 70 36
2026 YID 56 16,

30. Please identify and quantify any known or anticipated operational or fiscal impacts that the
proposed Maryland State Budget, or other action taken or being considered by the Maryland
General Assembly, may have on the Board’s programs and operations.

The legislature is currently considering a bill that would raise license fees by 10% across
all classes, which is expected to generate approximately $122,000 in additional revenue.

INFORMATION TECHNOLOGY

31. Please complete the chart below and identify the Board’s key IT initiatives, including the
project name, summary for the purposes and benefits associated with each project, initiation
year, estimated completion date, total project cost, amount of funding spent to date, and
proposed FY 2027 funding amount.

IT Initatives
Amtof |P
. Estimated | Total m _0 tapased
. Summary of Project Year . . funding | FY 2027
Project Name . . Completion| Project X
Purpose and Benefits Initiated spent to | Funding
Date Cost
date Amount
With the purchase of the Ongoing
Accela L ) Accela Licensing and annual
1 - CCELICENSING | B forcement Software, there | FY 2020 | FY2026 licensing | 77,938.08 | 87,700
ces are associated licensing fees fees are
for individual users. required.
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EQUIPMENT

32. Please complete the chart below regarding the Board's FY 2026 estimated equipment
purchases and FY 2027 proposed equipment budget.

Description FY 2026 E uiFTni[l)'lzt'?Cost E uianiizchst
(Type and quantity of Equipment Cost aup i Purpose for Request
equipment purchase) (Purchased to date) (Planned to be (Piaposed fobe
Eed P purchased) purchased)
This will replace older iPads and
1 iPads $ 4,000 |ensure compatibility with the new
licensing software.
Total $ - $ 4,000
FACILITIES

33. Has the Board acquired new facilities, or relocated facilities in FY 2026, or does it have plans
to acquire new facilities or relocate in FY 20277 If so, please identify the reason for the
changes and provide details on all contractual and operating costs related to the change.

The Board has not acquired any new or relocated facilities in FY 2026.



Attachment #1

Pursuant to Alcoholic Beverage Articles of the Annotated Code of Maryland
the Board of License Commissioners is prohibited from issuing any license with
an off-sale privilege. All licenses issued are for on the premises sales only.

CLASSES OF LICENSES:

Class A License

Class B License

Class C License
Class D License

Off Sale only, six (6) days a week; No sales of alcoholic beverages on
Sunday

On Sale seven (7) days for sale of beer and wine, six (6) days for sale
of alcohol over 15.5% by volume

On Sale only, seven (7) days

On Sale, seven (7) days

DESCRIPTION OF CLASS OF LICENSES AND HOURS OF SALES

Class A
Beer

Class A
Beer and Wine

Class A
Beer, Wine & Liquor

Class B,
Beer

Class B, BBS
Beer and Wine

Class B, FBS
Beer and Wine

Class B
Beer and Wine

Class B, (GC)
Beer, Wine & Liquor

Off sale of beer only from 6:00 a.m. to 12:00 midnight, Monday through
Saturday. No sales are permitted on Sunday. Consumption on the premises
is prohibited.

Off sale of beer and wine only from 6:00 a.m. to 12:00 midnight, Monday
through Saturday. No sales are permitted on Sunday. Consumption on the
premises is prohibited.

Off sale of beer, wine and liquor from 6:00 a.m. to 12:00 midnight,
Monday through Saturday. No sales are permitted on Sunday.
Consumption on the premises is prohibited.

On sale consumption of beer only from 6:00 a.m. to 2:00 a.m., seven (7)
days a week with meals available. Licenses issued prior to July 1, 1975,
may exercise off sale privileges.

On sale consumption of beer and light wine from 6:00 a.m. to 2:00 a.m.
Monday through Sunday. No Special Entertainment Permit required. Issued
for Baseball Stadiums.

On sale consumption of beer and light wine from 6:00 a.m. to 2:00 a.m.
Sunday and Liquor through Saturday. No Special Entertainment Permit
required. Issued for Football Stadiums.

On sale consumption of beer and wine only from 6:00 a.m. to 2:00
a.m., seven (7) days a week with meals available at all times. Licenses
issued prior to July 1, 1975 may exercise off sale privileges.

On sale consumption from 9:00 a.m. to 10:00 p.m. of beer, wine and liquor
seven (7) days a week. Exclusively for the use on the premises of the M-
NCPPC golf courses located within Prince George's County.



Class B,
Beer, Wine & Liquor

Class B(R)
Beer, Wine & Liquor

Class B+
Beer, Wine & Liquor

Class B, AE

Class B, BH

Attachment #1

On sale consumption of beer, wine and liquor from 6:00 a.m. to 2:00 a.m.
Monday through Saturday, with on sale consumption of beer and wine from
8:00 a.m. to 2:00 a.m. on Sunday with meals available at all times. A
special Sunday Sales Permit is required (R.R. No. 66) for on sale
consumption of liquor on Sunday pursuant with the permit, liquor may be
consumed Sunday from 12:00 noon to 2:00 a.m. On Friday and Saturday
premises with approved entertainment are permitted to remain open for on
sale consumption of beer, wine and liquor 3:00 a.m.

THIS DESCRIPTION APPLIES TO LICENSES ISSUED PRIOR TO
OCTOBER 1996 - On sale consumption of beer, wine and liquor from
6:00 a.m. to 2:00 a.m. Monday through Saturday, with on sale consumption
of beer and wine from 8:00 a.m. to 2:00 a.m. on Sunday with meals
available at all times. This license allows off sales over or contiguous to
the main bar in the main dining room of beer, wine and liquor Monday
through Saturday from 6:00 a.m. until 12:00 midnight and beer and wine on
Sunday. No off sale of liquor is permitted on Sunday. On Friday and
Saturday premises with approved Special Entertainment are permitted to
remain open for on sale consumption of beer, wine and liquor 3:00 a.m.

On sale consumption of beer, wine and liquor from 6:00 a.m. to 2:00
a.m. Monday through Saturday with on sale consumption of beer, wine
and liquor from 8:00 a.m. to 2:00 a.m. on Sunday with meals available
at all times. This license permits a separate portion to be utilized
exclusively for off sale but only when meals are available to be served
in the restaurant. In the separate portion the sale of beer, wine and
liquor is permitted Monday through Saturday from 8:00 a.m. until
12:00 midnight and beer and wine on Sunday. No off sale of liquor is
permitted on Sunday. On Friday and Saturday premises with approved
Special Entertainment are permitted to remain open for on sale
consumption of beer, wine and liquor 3:00 a.m.

On sale consumption of beer, wine and liquor from 6:00 a.m. to 2:00 a.m.
Monday through Saturday and 8:00 a.m. to 2:00 a.m. on Sunday with meals
available at all times. On Friday and Saturday premises with approved
Special Entertainment are permitted to remain open for on sale
consumption of beer, wine and liquor until 3:00 a.m. Eligible only for an
establishment in the arts and entertainment district as approved by the
County Council in Council Resolution CR-83-2001.

On sale consumption of beer, wine and liquor from 6:00 a.m. to 2:00 a.m.
Monday through Saturday, with on sale consumption of beer, wine and
liquor 10:00 a.m. to 2:00 a.m. on Sunday with meals available at all times.
On Friday and Saturday premises with approved Special Entertainment are
permitted to remain open for on sale consumption of beer, wine and liquor
3:00 am. No Sunday Sales Permit is required.



Class B, MB/22 Liquor

Class B, RT
Beer, Wine & Liquor

Class B, TP
Beer, Wine & Liquor

Class C
Beer

Class C
Beer and Wine

Class C

Beer, Wine & Liquor
Fraternal, Veterans,
Yacht Club, Country
Club, Golf & Country
Club

Class D

Beer

Class D
Beer and Wine

Class D(R)
Beer

Attachment #1

On sale consumption of liquor by the drink Monday through Saturday 6:00
a.m. to 2:00 a.m. and 8:00 a.m. Sunday to 2:00 a.m. on Monday. On Friday
and Saturday premises with approved Special Entertainment are permitted
to remain open for on sale consumption of liquor until 3:00 a.m. Issued for
a microbrewery.

On sale consumption of beer, wine and liquor from 6:00 a.m. to 2:00
a.m. Monday through Sunday. Must submit days license is to be put in
use. May be granted to an agricultural association, or other association
authorized to conduct racing under Title 11 of the Business Regulation
Article where restaurant facilities are available, or another approved
organization on a day where there is an event other than racing.

On sale consumption of beer, wine and liquor Sunday through Saturday
from 6:00 a.m. to 2:00a.m. No Special Entertainment Permit required.
[ssued for Theme Parks.

On sale consumption from 6:00 a.m. to 2:00 a.m. seven (7) days.

On sale consumption from 6:00 a.m. to 2:00 a.m. seven (7) days.

On sale consumption from 6:00 a.m. to 2:00 a.m., seven (7) days
limited to members and their guests except in the case of a Country Club
where customers may also consume alcoholic beverages.

On sale licenses issued pursuant to Rule and Regulation Number 22
the hours of on sale consumption are 6:00 a.m. to 2:00 a.m. with no
food requirements. This is a seven (7) day on sale license.

On sale licenses issued pursuant to Rule and Regulation Number 22
the hours of on sale consumption are 6:00 a.m. to 2:00 a.m. with no
food requirements. This is a seven (7) day on sale license.

THIS DESCRIPTION APPLIES TO LICENSES ISSUED PRIOR
TO OCTOBER 1996 - On sale consumption are 6:00 a.m. to 2:00
a.m. seven (7) days a week with off sale service from 6:00 a.m. to
12:00 midnight with no food requirements. Licenses issued prior to
October 1996 may sell beer and wine on and off sale seven (7) days a
week.



Class D(R)
Beer and Wine

Class D, NH
Beer and Wine

Attachment #1

THIS DESCRIPTION APPLIES TO LICENSES ISSUED PRIOR
TO OCTOBER 1996 - On sale consumption are 6:00 a.m. to 2:00
a.m. seven (7) days a week with off sale service from 6:00 a.m. to
12:00 midnight with no food requirements. Licenses issued prior to
October 1996 may sell beer and wine on and off sale seven (7) days a
week.

On and off sale consumption of beer and wine Monday through Sunday
6:00 a.m. to 2:00 a.m. with no off sale after 12:00 a.m. midnight. Issued to
establishments at the National Harbor.



