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HOUSING OPPORTUNITIES FOR ALL WORKGROUP
MEETING #20
January 28, 2022 | 2.30 PM-4.30 PM

By the end of this meeting, we will have:
e A shared understanding of the key strategies to achieve Prince George’s County’s priorities for
housing production targets
o Alist of key implementation considerations for each strategy
e A proposal for a permanent housing advisory board (Housing Policy & Implementation Board)

AGENDA

2.30 PM Welcome from co-chairs & roll call
Councilmember Dannielle Glaros, Prince George’s County Council
Aspasia Xypolia, Director, Department of Housing and Community Development

2.40 PM Meeting overview & 2021 recap
This agenda will review the main points of agreement and other issues raised as part of
the workgroup’s Year 3 activities and preview the remaining meetings through March
2022.

2.50 PM Strategies to achieve priorities for housing production targets
This agenda item will introduce four strategies needed to help Prince George’s County
achieve its priorities for housing production over the next several years. Discussion will
focus on what implementation means for these strategies (including supportive tools).

3.50 PM Proposal for a Housing Policy & Implementation Board
This agenda item will generate a proposal for a permanent housing advisory board in
Prince George’s County by defining its key elements. The second housing advisory board
model, Tenant-Landlord Commission, will be discussed at the workgroup’s February
2022 meeting.

4.25 PM Next steps & wrap-up
Councilmember Dannielle Glaros, Prince George’s County Council
Aspasia Xypolia, Director, Department of Housing and Community Development

4.30 PM Adjourn



