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This resolution will establish a Task Force to examine the operation of the Board of Education and
identify areas where efficiency and savings can be accomplished by consolidation of similar
functions or responsibilities.

The Board of Education recommended that this new Task Force be used to update information on the
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Consolidation Task Force of several years ago. Also, the Task Force membership should include an
additional Board of Education and School System representation and representation from the school
employee organization. The Superintendent supports this resolution with the above noted
amendments.

Members of the Committee expressed a concern for student representation on the Task Force.
There should not be any negative fiscal impact on the County as a result of adopting CR-27-1996.
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