
 

 

April 30, 2026 
M E M O R A N D U M 

 
 

TO:  Wanika B. Fisher, Esq., Chair 
  Public Safety, Health and Human Services (PSHHS) Committee  
 
THRU: Sylvia King  
  Senior Legislative Budget Officer 
 
FROM:    David Williams  
  Legislative Budget and Policy Analyst 
  
RE:  Volunteer Fire Commission  
  Fiscal Year 2027 Budget Review 

 
 

Budget Overview  
 

 The Volunteer Fire Commission’s (“Commission”) budget is included in the overall Fire/EMS 
Department’s FY 2027 Proposed Budget. 

 

 
 
 In FY 2027, the Commission’s budget is proposed to increase by $774,800, or 3.8%, above the 

approved FY 2026 budget level.   
 
 The increase is due to salary adjustments and temporary staff hours. 



Wanika B. Fisher, Esq., Chair 
PSHHS Committee 
Page 2 
 
 Increase in operating expenditures is due to insurance premiums, refuse collection 

services, other operating equipment, and repairs. 
 

 There is a decrease in fringe benefit by -$257,100, or -4.6%, to align with anticipated 
requirements. 

 
Staffing 
 

  
 
 The Length of Service Award Program (LOSAP): 

­ In FY 2027, LOSAP will provide a $450 per month stipend (and $8 a month for service in 
excess of 25 years), which is awarded after 25 years of service at the age of 55. The 
Program also provides a burial benefit of $10,000 after 25 years of service.     

­ The total FY 2027 budget for LOSAP payments is $5.1 million.  
 

 The most critical issues reported by the Volunteer Fire Commission are: 
 Increased call volumes 
 Staffing shortages 
 Rising demand for services due to population growth 
 Full Implementation of Training Programs 
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