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Phase Two

3 years

» Strengthen medical staff
and clinical programs

* Improve financial
performance

* Plan new Regional Medical
Center/obtain CON

* Plan for governance
transition

Health Care Delivery In Prince George's
County - Potential Future UMMS Role

Phase Three

Year 6 and beyond

Transition governance
Construct and
operationalize new
Regional Medical Center
Build out primary/
ambulatory network
Continue focus on
improving financial and
quality performance
New Regional Medical
Center opens

2021



- Maryland Health Care Commission (MHCC) Action on
Regional Medical Center (RMC) Certificate of Need

Initiate in depth transaction (due diligence) and transition
planning/execution

- File Hart/Scott Rodino (anti-trust)

»  Complete Definite Agreement

« Complete Transaction Requirements/Due Diligence
« Closing

« Transition Planning/Execution

- Ceremonial Ground Breaking

«  RMC Completion
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