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EXECUTIVE SUMMARY

Each year the Annual Action Plan is prepared as the document that describes actions,
activities and programs proposed during the next fiscal year to address priority needs
and specific objectives identified in the County’s approved Consolidated Plan for
Housing and Community Development.

The Annual Action Plan is required by the Housing and Community Development Act of
1974, as amended, and the Affordable Housing Act of 1990.

The County submits an Annual Action Plan to the U. S. Department of Housing and
Urban Development (HUD) each year to receive the following funds: Community
Development Block Grant (CDBG), Emergency Shelter Grant (ESG), HOME Investment
Partnership (HOME), and Housing Opportunities for Persons with AIDS (HOWPA).

Entitlement funds are appropriated by the U. S. Congress each year and distributed on
a formula basis to participating jurisdictions. Federal funds help to leverage millions of
dollars in state, local, and private funds.

Citizen Participation

The Department of Housing and Community Development (DHCD) is the lead agency
that prepares the Annual Action Plan. DHCD consults with local agencies (e.g.,
Department of Social Services, Health Department, Housing Authority) to collect and
analyze local needs. Information is then shared with non-profit organizations,
municipalities, other interested parties, and residents of the County to help prioritize
countywide needs and to develop a comprehensive strategy that addresses the goals
and objectives in the Consolidated Plan.

DHCD solicits citizen participation through community forums, public hearings, and
community meetings. The citizen participation process is consistent with the County’s
approved Citizen Participation Plan and HUD regulations for citizen participation.

In efforts to ensure all citizens have the opportunity to express their concerns, seek
additional resources, and provide suggestions or solutions, the following strategy was
developed. (See Citizen Participation & Community Outreach Strategy for Fiscal Year
2011 Table on next page)
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Citizen Participation Strategy for FY 2011

Goal

Objective

Performance Indicators

Provide citizens with reasonable
and timely access to local
meetings, information, and
records related to the County’s
proposal and actual use of funds

Notify public in local newspapers
for comments, at least 7 days
before Action Plan or Amended
Plan are made available. Make
copies of plans available for 30
days

Copies of public notifications

Provide for public hearings to
obtain citizens views and to
respond to proposals and
questions on the Action Plan

Hold one public hearing during
the development stage and the
other for final comments and
adoption of the Action Plan

Copies of public notifications
Summary of citizen comments

Accept comments and
complaints on the Action Plan
through stages of development

Respond to comments and
complaints within 15 days

Copies of written comments and
responses

Identify how the needs of non-

English speaking residents and
persons with disabilities will be
accommodated

Accommodate citizens (e.g., sign
language interpretation and
handicap-accessible sites) at
public meetings

Copies of public notifications

Explore other alternative public
involvement techniques and
quantitative ways to measure
efforts that encourage citizen
participation in a shared vision
for change in communities and
neighborhoods

Work collaboratively with local
government agencies,
municipalities and the County
Council to provide a public
involvement process that
supports continuing participation
by the public in developing the
Action Plan

Summary of actions taken

Hold consultations and technical
assistance workshops with
agencies that address the priority
needs

Meet to review and discuss areas
of needs and provide technical
assistance to applicants on how
to apply for funds

Summary of actions taken
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Institutional Structure and Coordination

The Prince George’s County Department of Housing and Community Development
(DHCD) is the lead agency in initiating the update process of the Consolidated Plan.
DHCD coordinates with key program staff from various county and state agencies
responsible for planning housing, homelessness, economic development, revitalization,
community infrastructure, and public service activities within the County. This
collaboration includes the collection of current data and information highlighting the
successes in meeting the needs, goals, and objectives identified in the Consolidated
Plan. Lead agencies consulted or used as sources during FY 2009 data collection
include:

Maryland — National Capital Park and Planning Commission (M-NCPPC)
DHCD, Community Planning and Development Division (CPD)

DHCD, Housing Assistance Division (HAD)

DHCD, Rental Assistance Division (RAD)

Department of Social Services (DSS)

Redevelopment Authority (RA)

Department of Family Services (DFS)

County Health Department

Past Performance

In June 2009, the Department of Housing and Community Development performed a 5-
Year assessment to evaluate the County’s efforts in resolving the housing and
community development priority needs by FY 2010. This assessment includes a
comparison of the County’s goals and objectives to the actual outcomes for FY 2006,
FY 2007, FY 2008 and FY 2009. The County is currently in FY 2010, which marks the
fifth fiscal year of its 2006 — 2010 Consolidated Plan. A summary of the assessment is
listed below.

Decent and Affordable Housing

According to the County’s 2006-2010 Consolidated Plan for Housing and Community
Development, households between 0-80 percent of the Median Family Income (MFI)
experience more “housing problems.” Housing problems can occur when households
spend more than 30 percent of their income on housing, are overcrowded or live in
substandard conditions. The strategy to address the “unmet” need of at least 9,725
households by FY 2010 was to use funds such as CDBG, HOME, ADDI, HOPWA,
Public Housing Modernization/Capital Fund and Bond programs for activities (e.g. single
family financing, rehabilitation loans, down payment and closing cost assistance and
rental subsidies). Since 2006, additional resources were identified and the County
therefore increased its five-year goal to at least 12,066 households. These housing
activities provide quality affordable housing to low and moderate-income households,
homeless individuals and families, and non-homeless persons with special needs.
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To date, the County stabilized and increased homeownership opportunities for 10,119
households. The County has met 84 percent of its 5-year goal. It is anticipated that an
additional 1,066 households will be assisted in FY 2010.

Suitable Living Environment

The County supports HUD’s goal to develop a suitable living environment that will
benefit principally low and moderate-income persons. The specific objectives are to:

e provide supportive services to homeless populations;

e provide supportive housing services to non-homeless populations with special
needs;

e improve and/or expand community facilities and infrastructure for residents; and

e provide new and/or improved public services for residents.

Homeless Populations

A person (adult, child or youth) is considered homeless if he or she resides in an
emergency shelter, in a transitional or supportive housing program, in a hospital or
treatment program, is being released from an institution, or sleeps in places and
facilities not meant for human habitation (e.g. streets, parks, alleys, abandoned
buildings, or vehicles). The chronically homeless are individuals that have a disabling
condition and have been continuously homeless for a year or more, or have at least 4
episodes of homelessness in the past 3 years.

According to the County’s 2006-2010 Consolidated Plan for Housing and Community
Development, there is a need to house at least 1,371 homeless individuals and families
each year. The 5-year goal was to house at least 6,855 individuals and families by the
end of FY 2010. The projected number of people assisted was based on the annual
Point-in-Time Survey. To date, the County has assisted 5,250 homeless individuals
and families, which is 77 percent of its 5-year goal. It is anticipated, based on the
January 2009 Point-in-Time Survey, that an additional 1,215 homeless individuals and
families will need to be assisted by the end of FY 2010.

The County’s 5-year goal was to increase the number of beds for emergency shelters
and transitional housing by 150. To date an additional 164 beds have been made
available. The County exceeded its 5-year goal by 9 percent.

Non-homeless with Special Needs

Prince George’s County identifies non-homeless persons with specials needs as: the
elderly and frail elderly, persons with disabilities (developmental, physical and mental),
and persons living with HIV/AIDS.
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The 5-year goal was to provide housing services to 500 homeowners and renters who
are considered non-homeless with special needs. In FY 2006 the projected number of
people served by FY 2010 did not reflect all available resources; however since then the
expected number increased. As a result the 5-year goal increased to approximately
1,150 people served. To date, the County exceeded its 5-year goal due to a significant
increase in available funds in FY 2009. However, these sources of funds may not
become available in FY 2010.

Public Facilities and Infrastructure Improvements

The cost of needed public facilities and infrastructure improvements (street resurfacing,
sidewalks, sewer, community centers, health facilities, etc.) is significant for thirty-four
(34) low and moderate-income communities in the County, particularly those in the
established communities due to the gaining and need to be repaired. The goal is to
leverage CDBG funds to improve and/or expand access to facilities and infrastructure to
at least 187,500 residents of the County by FY 2010. To date, the County was
successful in reaching 85 percent of its 5-year goal. It is anticipated that an additional
61,813 residents will benefit in FY 2010.

Public Services

Public services address the health and safety concerns of the County’s low and
moderate-income and other populations such as at-risk children, youth and families,
seniors and frail elderly, persons with disabilities, immigrants, homeless individuals and
families, and ex-offenders re-entering the County.

The goal is to leverage CDBG funds to support activities and programs that are
essential to improving the quality of life for at least 156,000 residents of the County. To
date, the County has achieved 88 percent of its 5-year goal by providing new and/or
improved services to 137,003 individuals. It is anticipated that the County will reach its
5-year goal by serving an additional 23,085 residents by the end of FY 2010.

Economic Opportunities

According to the County’s 5-year Consolidated Plan for Housing and Community
Development, there is a need to improve the delivery of technical information and
financing to small businesses and new entrepreneurs. Both small and medium sized
businesses need a trained work force. Workers in the County at all income levels, but
particularly low and moderate-income workers, lack access to employment opportunities
because they do not have the required skills. The County proposed to leverage CDBG
funds to expand employment opportunities for at least 1,600 residents, and assist at
least 285 existing and new businesses by FY 2010. To date, with the use of CDBG
funds, the County has created and/or retained 301.5 jobs, 19 percent of its 5-year goal
and 439 existing and new businesses have been assisted, 154 percent of its 5-year
goal.
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FY 2011 Annual Action Planning Process

The “Consolidated Plan” approach is the means by which the County meets the
submission requirements for HUD’s Community Planning and Development (CPD)
formula programs: CDBG, HOME, ESG, and HOPWA. This process replaces prior
CPD planning and submission requirements with a single document that satisfies the
provisions of the formula programs for local jurisdictions.

A 5-Year assessment of the County’s efforts in meeting the goals and objectives of the
Consolidated Plan marks the beginning of the FY 2011 Annual Action Plan process.
The status of the assessment was shared with citizens through community forums and
consultations with local service providers. The community forums helped the County
determine how best to use its limited resources to fulfill the unmet needs of low and
moderate-income individuals and families. The next step was to seek partnerships that
provide services and additional resources that address the priority needs. As a result,
the County was able to develop a more comprehensive strategy that incorporates all
available resources and prioritizes the specific annual objectives for FY 2011.

The County Executive submitted the draft Annual Action Plan to the County Council on
March 15, 2010 for recommendations and adoption. A draft of the Annual Action Plan
was made available for public comment on March 18, 2010 for a period of thirty (30)
days. The County Council will then sponsor a public hearing for citizen comments and
adopt the Annual Action Plan. The County Executive approves the Annual Action Plan
and submits it to HUD for funding.

Specific Annual Objectives

The County priorities for FY 2011 are consistent with the 2011-2015 Consolidated Plan
for Housing and Community Development, the priorities are:

Goal 1: To stabilize and increase housing opportunities for 1,279 low and moderate-
income households, homeless individuals and families, persons at risk of becoming
homeless and non-homeless persons with special needs.

Goal 2: To improve the safety and livability of neighborhoods for principally 51,303 low
and moderate-income persons.

Goal 3: To support employment opportunities for low and moderate-income persons,
small businesses, and community revitalization activities by creating and/or retaining 46
jobs and assisting 305 small businesses.

The following specific objectives were developed to address the County’s priority needs.
Each objective was identified based on prior assessments and projected needs. Each
objective contains the three basic goals, the time period and annual program year
numeric goals. (See HUD Table 3A — Summary of Specific Annual Objectives on next

page)
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HUD Table 3A - Summary of Specific Annual Objectives

Decent Housing

Availability/Accessibility of Decent Housing (DH-1)

Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
DH1.1 Assist homeless personsto | HUD 2011 No. brought from | 779 %
obtain permanent housing. | HAP, 2012 substandard to 704 %
Local 2013 standard 677 %
Assist persons at risk of Funds, 2014 condition 524 %
becoming homeless to HOME, 2015 No. qualified as 529 %
obtain affordable housing. | CDBG, Energy Star
HPRP, No. occupied by
Assist persons with special | Section 8, elderly
needs to obtain affordable | State No. of units made
housing. Funds accessible for
persons
w/disabilities
No. of households
assisted
No. with rental
assistance
MULTI-YEAR GOAL 3213 %
Affordability of Decent Housing (DH-2)
Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
DH2.1 Increase affordable Local 2011 No. affordable 375 %
housing options for low Funds, 2012 No. brought from | 395 %
and moderate-income State, 2013 substandard to 345 %
households CDBG, 2014 standard 395 %
HOME, 2015 condition 395 %
ADDI, No. qualified as
HUD Energy Star
Section 8, No. of first-time
HA homebuyers
Revenue No. receiving
Bond, down-payment
LIHTC, assistance/closing
Other cost
Federal,
Private MULTI-YEAR GOAL 1905
Funds
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Sustainability of Decent Housing (DH-3)

Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
DH3.1 Retain the affordable HOME, 2011 No. of units 125 %
housing stock. CDBG, 2012 brought from 152 %
CDBG-R, 2013 substandard to 25 %
Other 2014 standard 45 %
Federal, 2015 condition 45 %
State No. qualified as
Funds, Energy Star
Local
Funds MULTI-YEAR GOAL 392 %
Suitable Living Environment
Availability/Accessibility of Suitable Living Environment (SL-1)
Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
SL1.1 Improve or expand needed | CDBG, 2011 No. of persons 11064 %
public services for low and 2012 assisted with new | 10775 %
moderate-income 2013 or improved 10775 %
residents. 2014 access to a service | 10775 %
2015 10775 %
MULTI-YEAR GOAL 54164 %
Sustainability of Suitable Living Environment (SL-3)
Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
SL3.1 Improve or expand public | CDBG, 2011 No. of persons 40239 %
facilities and CDBG-R 2012 assisted with new | 27220 %
infrastructures in areas 2013 or improved 27220 %
with high concentrations of 2014 access to a facility | 27220 %
low and moderate-income 2015 or infrastructure 27220 %
MULTI-YEAR GOAL 149119 %
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Economic Opportunities

Availability/Accessibility of Economic Opportunity (EO-1)

Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
EO1.1 Expand access to CDBG, 2011 Jobs Created or 46 %
employment opportunities | CDBG-R 2012 Retained: 46 %
for low and moderate- 2013 Employer- 46 %
income residents 2014 sponsored health | 46 %
2015 care 46 %
Type of jobs
created
Employment
status before
taking the job
created
MULTI-YEAR GOAL 230 %
Affordability of Economic Opportunity (EO-2
Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
EO2.1 Increase affordable options | CDBG 2011 Businesses 163 %
for new and existing 2012 assisted 45 %
businesses 2013 New and existing | 45 %
2014 businesses 45 %
2015 assisted 45 %
DUNS number(s)
of businesses
assisted
MULTI-YEAR GOAL 343 %
Sustainability of Economic Opportunity (EO-3)
Specific Objective Source of Year Performance Expected | Actual Percent
Funds Indicators Number | Number | Completed
EO3.1 Support community CDBG 2011 Businesses 142 %
revitalization strategies 2012 assisted 132 %
that will stabilize and 2013 New and existing | 132 %
expand small businesses 2014 businesses 132 %
(including micro- 2015 assisted 132 %
businesses). DUNS number(s)
of businesses
assisted
MULTI-YEAR GOAL 670 %

10




FY 2011 Prince George’s County Annual Action Plan

The County’s Strategic Plan is outlined by the priority categories shown on the next
page. It describes a summary of the proposed activities, anticipated resources, and the
proposed accomplishments for FY 2011. (See Appendix A — HUD Table 3C:
Consolidated Plan Listing of Projects for a detailed summary of proposed CDBG,
HOME, and ESG)

11



FY 2011 Prince George’s County Annual Action Plan

HOUSING AND COMMUNITY DEVELOPMENT STRATEGIC PLAN FOR FY 2011

PROPOSED ACTIVITIES ANTICIPATED PROPOSED
RESOURCES ACCOMPLISHMENTS
DECENT HOUSING =  HOME Homebuyer Activities Program CDBG, HOME, 719 Homeless and

State Downpayment and Settlement Expense Loan
Program (DSELP)

House Keys 4 Employees (HK4E) Program

CDA Maryland Mortgage Program

HOME Rehabilitation Program

CDBG Single Family Rehabilitation Program
HOME Rental Rehabilitation Program
Weatherization Assistance Program

HOME CHDO Set-Aside Activities Program
HOME TBRA — Security Deposit Program
Homelessness Prevention & Rapid Re-housing
Program (HPRP)

Transitional Housing & Permanent Supportive
Housing Programs

DFS — Assisted Living Group Home Subsidy
Program

DFS — Residential Rehabilitation Program (RRP)
HA — Domestic Violence Program (DVP)

HA — Housing Crisis Voucher Homeownership
Program

HA — Veteran Rental Assistance Program (VRAP)
HA — Mental Health/Disability Rental Assistance
Program (MRAP)

HA — Housing Choice Voucher Program

HOPWA Tenant-Based Rental Assistance Program

HOPWA, Other
State Funds,
Other Funds,
Other Federal
Resources

Non-Homeless Special
Needs Individuals and
Families Assisted

375 Low and
Moderate-Income
Households Assisted

185 Affordable
Housing Units
Retained

SUITABLE LIVING
ENVIRONMENT

CDBG Public Facilities and Infrastructure
Improvements and Public Services Activities

CDBG

51,303 People
Assisted

ECONOMIC DEVELOPMENT | =

CDBG Economic Development Activities

CDBG

46 Jobs Created
and/or Retained

305 New and Existing
Small Businesses
Assisted

12
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Prince George’s County anticipates receiving over $87 million dollars in Federal, state,
and local funds. Federal funds are provided to state and local governments in the form
of annual entitlements and competitive grants. The following is a summary of available
resources the County will use to implement its annual strategic plan for FY 2011.

Summary of Annual Anticipated Resources

Source of Funds

Anticipated Funding Amount

CDBG $6,525,969.00
CDBG Program Income $190,000.00
HOME $3,104,366.00
HOME Program Income $300,000.00
ESG $266,306.00
ESG Matching & Other Funds $1,535,324.00
McKinney-Vento $92,000.00

HOPWA

$2,400,000.00

Section 8 Housing Choice Voucher
(HCV)

$67,117,117.00

Section 8 Moderate Rehabilitation

$1,630,300.00

RA Revenue $522,100.00
Public Housing Capital Fund $536,100.00
Conventional Housing $2,113,300.00
Coral Gardens $96,600.00
Homeownership — Marcy Avenue $51,000.00
Rollingcrest Village $217,400.00
Rental Allowance Program $134,600.00
Other Funds* $400,000.00

Totals

$87,232,482.00

Note: Other Funds include — LIHTC, Deferred Developer Fee, Interim Program Income, MD DHCD Rental Hsg
Loan, MD Energy Admin. Grant, Developer’s Equity, MAHT Grant, Private Donors Grant, Private Financing, CDA

Rental Hsg Fund, and Developer’s Equity

13
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Geographic Distribution of Federal Funds
Rationale for Geographic Distributions for Investments
Minority Concentration

HUD guidelines define areas of minority concentration as areas in a jurisdiction with
double the region’s share of a minority population. The 2000 Census showed that the
percentage of African Americans, Hispanics, and Asians in the Washington Metropolitan
area was 26, 9, and 7 percent respectively. Therefore, in order to meet the HUD
guideline for minority concentration, the percentage of the total population in Prince
George’s County that is African American, Hispanic, or Asian needs to be greater than
or equal to 52, 18, or 14 percent respectively.

As mentioned earlier, a majority of the County’s residents are African American. Taking
this into account, it is not surprising that approximately half of the county has a high
concentration of African Americans compared to the regional average.

Between 2000 and 2008, the Hispanic population increased by 77 percent (an increase
of 43,806 residents). This increase is higher than that experienced by any other
minority group in the County. Most Hispanic residents are concentrated in the north-
western parts of the County bordering the District of Columbia, such as Hyattsville and
Langley Park.

The Asian population increased by five percent between 2000 and 2008. Areas in the
County with a high concentration of Asian residents include parts of Beltsville and
Greenbelt.

The following three maps show areas of minority concentration in the County.

14
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Minority Population Concentration:
African-American

Prince George's County, MD

ALNNOD

Legend

[ Afrcian American Population Percentage >= 52%
[ ] Census Tracts 2000

Jaonr

Source: U.S. Census Bureau

Prepared by: M-NCPPC
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Minority Population Concentration:
Hispanic
Prince George's County, MD

Legend
[ Hispanic Population Percentage >= 18%
[ ] Census Tracts 2000

Miles

Source: U.S. Census Bureau

Prepared by: M-NCPPC
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Minority Population Concentration:
Asian
Prince George's County, MD

Legend
[ Asian Population Percentage >= 14%
[ ] Census Tracts 2000

10
Miles

Source: U.S. Census Bureau

Prepared by: M-NCPPC
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Low- to Moderate-Income Concentration

HUD qualifies individuals and families making less than 80 percent of the AMI as very
low-, low-, or moderate-income. Areas are considered to have a high concentration of
very low-, low-, or moderate-income persons when more than 50 percent of the
populations make less than 80 percent of the AMI.

The following maps utilize HUD’s FY 2009 Low- to Moderate-Income Estimates to
illustrate places in the County with a high concetration of low- to moderate-income
individuals. Areas with the highest concentration of low- to moderate-income residents
were Langley Park (71 percent), North Brentwood (70 percent), Mount Rainier (66
percent), Greater Landover (64 percent), and Bladensburg (63 percent).

18
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Concentrated Low- and A
Moderate-Income Eligible Places
Prince George's County, MD

Langley Park (71 %)
Chillurn (56%)

Mount Rainier (B6 %)
Brentwood (57 %)

Cottage City (58%)
Colrmar Manor (55%)
Seat Pleasant (55 %)

Coral Hills (57 %)

Suitland-Silver Hill (57%

Legend

D Councilmanic Districts

Mote: HUD gualifies households making 80% or less of the area median income aswverny (0w, 1o,
ot moderate incame. The area median incamea (AMD far Prince Gearge's Courty in 2009 was §102 700
HUD defines areas with mare than 50 percent of the population being lovw to moderate- income as having
ahigh concentration of low- to moderate-income individuals.

source: HUD Low to Moderate Income Estirmates, By 2009 Prepared by M-NCPPC
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Concentrated Low- and A
Moderate-Income Population A
by Census Block Group farsryy

Prince George's County, MD c’iﬁ"t
<

Legend

E Councilmanic Districts

Block Groups
2009 LowMod Percentage

[ |- s0%
| EERRl?

Mote: HUD gualifies househalds making 80% or less of the area median income as very [ows, o,
or moderate income. The area median incomea A1) for Prince George's County in 2009 was 102,700
HUD defines areas with mare than 50 percent of the population heing lows to moderate- income as having
ahigh concentration of low- to moderate-incorme individuals.

Source: HUD Low to Moderate Income Estimates, Fy 2009 Frepared b M-NCPPC
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In Fiscal Year 2011, the County will focus on revitalizing the minority and low and
moderated-income concentrated areas with the use Federal, State, local and other
funds by promoting activities such as: homeownership and rehabilitation of existing
housing, strengthening the economic base, improving infrastructure and public facilities,
and providing public services that improve the health, welfare and safety of low-income
residents.

ANNUAL AFFORDABLE HOUSING GOALS

According to Title Il of the Cranston - Gonzalez National Affordable Housing Act, as
amended, Prince George’s County must describe the projected number of households
that could meet the Section 215 Qualifications of Affordable Housing with Federally-
funded programs (CDBG, HOME, ESG, and HOPWA). The accepted definition of
affordability for a household is generally described as spending no more than 30
percent of annual income on housing (including rental and owner housing).

In FY 2011 the annual goal is to complete 593 rental-housing units and 146 owner-
housing units for low and moderate-income households, and non-homeless persons
with special needs (e.g., elderly and frail elderly, persons with disabilities, and persons
living with HIV/AIDS).

The HUD Table 3B (Annual Housing Completion Goals) provides the projected number
of households the County expects to serve by the various activities (e.g., production of
new units, rehabilitation of existing units, homebuyer assistance and rental assistance)
during FY 2010 with CDBG, HOME, ESG and HOPWA funds.

21
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HUD Table 3B

Annual Housing Completion Goals

Annual Number
Expected Units
To Be Completed

Resources used during FY 2011

CDBG | HOME | ESG | HOPWA

ANNUAL AFFORDABLE HOUSING
GOALS (SEC. 215)

Homeless households 0 L] L] L] []
Special needs households 212 X X L] L]
(Non-Homeless)
ANNUAL AFFORDABLE RENTAL
HOUSING GOALS (SEC. 215)
Acquisition of existing units 0 L] L] L] []
Production of new units 0 L] L] L] []
Rehabilitation of existing units 60 X L] L] L]
Rental Assistance 25 ] X L] []
Total Sec. 215 Affordable Rental 85 X L] L] L]
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215)
Acquisition of existing units 5 L] X L] []
Production of new units L] L] L] []
Rehabilitation of existing units 5 X D L] L]
Homebuyer Assistance 5 ] D L] L]
Total Sec. 215 Affordable Owner 15 X X L] L]
ANNUAL AFFORDABLE
HOUSING GOALS (SEC. 215)
Acquisition of existing units 5 L] X L] []
Production of new units 0 [] L] L] L]
Rehabilitation of existing units 5 X X L] []
Homebuyer Assistance 5 L] X L] []
Total Sec. 215 Affordable Housing 15 X X L] L]
ANNUAL HOUSING GOALS
Annual Rental Housing Goal 281 X X L] L]
Annual Owner Housing Goal 31 X X L] L]
Total Annual Housing Goal 312 X X L] L]

22
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PUBLIC HOUSING

In FY 2011, the Housing Authority of Prince George’s County plans to address the
housing needs of families in the County and on the waiting list are listed below.

Strategy 1: Maximize the number of affordable units available to the Public Housing
Authority (PHA) within its current resources by:

» Employing effective maintenance and management policies to minimize the
number of public housing units off-line;

» Reducing turnover time for vacated public housing units;

= Reducing time to renovate public housing units;

» Maintaining or increasing Section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction;

» Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required;

» Maintaining or increasing Section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty concentration;

» Maintaining or increasing Section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program; and

» Participating in the Consolidated Plan development process to ensure
coordination with broader community strategies.

Strategy 2: Increase the number of affordable housing units by:
= Applying for additional Section 8 units should they become available; and
= Pursuing housing resources other than public housing or Section 8 Tenant-
Based Assistance.
Strategy 3: Target available assistance to families at or below 30% of AMI.
= Adopt rent policies to support and encourage work.
Strategy 4: Target available assistance to families at or below 50% of AMI.
» Employ admission preferences aimed at families who are working.
= Adopt rent policies to support and encourage work.
» Employ admission preferences for families displaced by government action.

Strategy 5: Target available assistance to the elderly.

= Apply for special-purpose vouchers targeted to the elderly, should they become
available.
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Strategy 6: Target available assistance to Families with Disabilities.

= Carry out the modifications needed in public housing based on the Section 504
Needs Assessment for Public Housing.

Strategy 7: Conduct activities to affirmatively further fair housing.

» Counsel Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units.

» Market the Section 8 program to owners outside of areas of poverty/minority
concentrations.

HOMELESS AND SPECIAL NEEDS

Supportive Services for Homeless Populations

A person is considered homeless if he or she resides in:
an emergency shelter,

a transitional or supportive housing program,

in a hospital or treatment program,

being released from an institution, or
sleeps in places and facilities not meant for human habitation.

Prince George’s County uses a Continuum of Care (CoC) approach, a comprehensive
system of housing and support services, to address the stages from emergency shelter
to permanent housing, including a prevention strategy. Continuum of Care Federal
funds are used for homeless service programs to preserve transitional housing for
persons with special needs, permanent housing for persons with disabilities, and
supportive services which address gaps in the service delivery system.

The lead entity that develops and coordinates the CoC strategy and planning process in
the County representing the “Community” is the Homeless Services Partnership (HSP).
HSP is an inclusive coalition of local and state government agencies, public and private
sectors, service providers, consumers, formerly homeless persons, and other interested
individuals. The Prince George’s County Department of Social Services is the local
administering agency for the County’s homeless services programs and facilitates the
annual CoC application process.

24



FY 2011 Prince George’s County Annual Action Plan

The CoC strategic plan is to address gaps in services is to:

» Create new permanent housing beds for chronically homeless individuals.

= Increase the number of homeless persons staying in permanent housing over 6
months.

= Increase percentage of homeless persons moving from transitional housing to
permanent housing.

= Increase percentage of persons employed at program exit.

» Decrease the number of homeless households with children.

The County’s Continuum of Care system consists of the following components:

Prevention and stabilization services are provided to assist vulnerable individuals and families
who are at-risk of homelessness to maintain their housing. These efforts are carried out through
community outreach, mediation, rental or mortgage assistance and linkages to available
supportive services.

Outreach, intake and assessment services are provided to assist special needs and chronic
homeless individuals living on the streets or persons experiencing mental health crisis. Mobile
outreach teams provide on-site assessment and essential emergency services such as food,
clothing or shelter, and linkage to appropriate residential or permanent supportive housing
programs.

Emergency shelters are accessed through the Homeless Hotline by calling a toll-free number
24/7 throughout the year. The central point of entry allows homeless persons to access
shelter without having to navigate several shelter systems. Residents are screened,
assessed and linked to either the Shelter Diversion Counselor or to appropriate emergency
shelters based on gender, family composition and need. In times of high demand, county
shelters do what they can to make room for as many people as possible, even when they are
at capacity. Residents are also placed in overflow community-based shelters or in motels.
Hypothermia shelters are provided through local government grants and partnerships with a
network of several faith-based organizations during winter months (November through
March).

Transitional Housing Programs are accessed through referrals from emergency shelters and
other approved referral sources. The applicants are screened and interviewed by an
interdisciplinary review panel that includes a program administrator, employment specialist,
mental health and substance abuse counselors. Case managers or a representative from the
referring agency accompanies the applicants. The transitional housing programs provide
stable housing with more comprehensive case management and support services, while
addressing underlying causes of homelessness. Program participants are allowed to remain
in the program for up to 24 months. A key component of the transitional program is to help
the residents increase their incomes, obtain permanent affordable housing and achieve a
measurable level of self-reliance after completing the program. Program participants receive
follow-up services for up to12 months after moving into permanent housing. Five resident
advocates provide intensive follow-up service across the County’s CoC system.
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Permanent Housing with Support Services provides long-term housing with support services
for chronically homeless individuals and severely mentally ill families. Referrals are made
through outreach workers, and at all levels of the County’s Continuum of Care system. A key
component of the permanent supportive housing program is that there is no term limit for
housing and support services. Most homeless persons with severe mental iliness, substance
abuse problems, physical disabilities or serious chronic medical conditions require intensive
supportive case management services for an indefinite period of time to successfully
maintain their housing.

Discharge Plan Coordination Policy
Foster Care:

The plan includes independent living preparation services. Upon existing, they are also
assisted with housing acquisition and management. Furthermore, youth leaving the
foster care system are allowed to reconnect with local Departments of Social Services
to receive supportive services. Therefore, in Prince George’s County the Department of
Social Services does not discharge youth into homelessness. Many homeless youth
encountered by service agencies may have left care without completing their
designated goals and service plans, which would have provided a stable planned
departure from care. The plan which addresses the issue of youth leaving foster care is
in the Foster Care Program Manual and in directives from the State Social Services
Administration (SSA). SSA also has guidelines for using John H. Chafee funds to
address the issue of housing for youth leaving foster care. These protocols apply to all
local Departments of Social Services. Even though these protocols are in place, the
State is developing revised policy guidelines and Circular Letters to provide greater
consistency in the planning and provision of Aftercare Services, including a uniform
application, access to services, and follow-up. Further information is listed under the
Maryland Code of Regulations, COMAR, under .07.02.10.08.

Health Care:

Representatives of the Prince George’s County Department of Social Services,
representing the CoC, have initiated discussions with Prince George’s Hospital Center.
All discussions have been informal. The next step is to bring additional decision-makers
to the table.

Mental Health:

Prince George’s County follows the State’s formal protocol that has been designated for
publicly-funded mental health institutions. The discharge policy is listed under the
Health General Article of Annotated Section 10-809. Each facility prepares a written
after care plan that includes life skills, vocational and social rehabilitation, job skills,
case management, supportive services and housing. Furthermore, the Department of
Social Services has as satellite office at the Prince George’s Hospital Center for those
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individuals that need to apply for services, including medical assistance, TEMHA and
expedited food stamps.

Corrections:

The Department of Public Safety and Correctional Services has a policy regarding the
release of inmates from prison. All inmates who have a medical or mental need are
referred to the Social Work department in the facility. Each inmate is linked to financial,
medical, housing and case management prior to release from the facility.

Currently, there is no State discharge policy for local detention centers. Prince
George’s County has an Advisory Panel that concentrates efforts in issues such as
housing options and helping ex-offenders return to the community. Also, there is a
mental health program within the facility that includes aftercare planning to prevent
homelessness upon release that is funded by the State Mental Health & Hygiene
Administration. County funds are also used to coordinate this initiative and quarterly
meetings are held to discuss mental health issues. Aftercare planning is also
conducted for those inmates who do not have mental health problems.

Emergency Shelter Grant (ESG) Program

The Prince George’s County Department of Housing and Community Development
(DHCD) is the administering agency of the Emergency Shelter Grant (ESG) program.
DHCD subcontracts to the Prince George’s County Department of Social Services
(DSS) to implement the ESG program.

Through contracts with private non-profit agencies in the County, DSS will use ESG
funds mainly to provide emergency shelters and to help prevent homelessness among
households experiencing temporary crisis in the community. In addition to providing
shelter, the ESG funds help to link homeless individuals and families to transitional
housing, permanent supportive housing and other appropriate housing options.

SUPPORTIVE SERVICES FOR SPECIAL NEEDS POPULATIONS (NON-
HOMELESS)

During FY 2011, the specific objective is to increase the availability/accessibility of
decent housing by assisting 434 households who are non-homeless with special needs.

Senior Housing

The strategic plan for senior housing is to provide subsidized units in the private
marketplace. Through the federal HOME financing program and the Housing
Authority’s bond-financing program, senior citizen housing is being constructed and
rehabilitated with a set-aside for low and very low-income seniors. Seniors with limited
income take advantage of the same services and amenities as higher income seniors.
Specific priorities include the following:
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= Develop a range of housing options including new construction of single and
multi- family housing for seniors. This includes planned retirement communities,
medical/residential campuses, and housing for persons with physical disabilities.

= Develop units of low-income subsidized senior housing and units of below market
rate elderly in the private marketplace to address the preferences, trends and
income needs of seniors.

= Rehabilitate the County’s aging housing stock to preserve the quality of life of
residents as they age, helping them to remain in their own homes. This includes
retrofitting homes and apartments to provide ramps, wider doorways, and
modifications to kitchens and bathrooms.

=  Provide rental subsidies with HOME TBRA funds to provide rental subsidies and
supportive services to income eligible (at or below 60% AMI) senior households.

Senior Assisted Living Group Home Subsidy Program

The Senior Assisted Living Group Home Subsidy Program combines housing with
supportive services for seniors who need regular assistance with daily activities, but are
not in need of nursing home placement. By offering congregate meals, housekeeping,
personal services and 24-hour supervision, this program enables frail elders to continue
living in the community. The Department of Health and Mental Hygiene and the County
Health Department license all homes. Homes that are enrolled in the program that have
subsidy residents are monitored quarterly by the Area Agency on Aging’s Program
Monitor. All other 4-16 bed Assisted Living Facilities are monitored 12-15 months. The
subsidy program is supported by State funds to provide subsidies to low and moderate-
income seniors who would be unable to access assisted living without financial
assistance.

Persons with Disabilities

The Core Service Agencies (CSAs) are the local mental health authorities responsible
for planning, managing, and monitoring public mental health services at the local level.
CSAs exist under the authority of the Secretary of the Department of Health and Mental
Hygiene, agents of the County government, which approve their organizational
structure.

The function of CSAs are to plan, develop, and manage a full range of treatment and

rehabilitation services for persons with serious mental illness in their jurisdiction as
stipulated by the Health General Article, 10-1203, Annotated Code of Maryland.
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Housing and In-Home Support Services

The six programs provide housing and in-home support services throughout Prince
George’s County. Housing is provided in the form of town homes, apartments and
single-family homes. Each client is provided with his/her own bedroom. All properties
are furnished though each person is encouraged to bring personal possessions of
importance to them, and to decorate the living units according to personal taste.
Assistance with roommate matching, shared household management, sharing of
resources, and conflict resolution are provided through staff.

Referrals

All referrals or requests for residential services must come through the Department of
Family Services, Mental Health and Disability Administration in Prince George’s County.
The services provided through residential programs are flexible and designed to the
individuals rehabilitation needs. Services include: medication monitoring, linkage with
medical services, building social support networks, transportation, in-home skills
training, roommate matching, conflict resolution, house meetings, NA/AA meetings,
substance abuse support groups and crisis intervention.

The Department of Housing and Community Development plans to addressing the
unmet needs of persons with disabilities by:

= Increasing opportunities for the disabled to purchase homes through a set-aside
fund to help with down payments and closing costs. Homeownership
encourages control of one’s living environment by offering the opportunity to
either purchase a home or condominium, or to maintain control of the lease for a
rented property in the individual’s name.

= Investing HOME and CDBG funds for down payment and closing cost
assistance, rental assistance, housing rehabilitation loans for income eligible
persons with disabilities.

= Funding accessibility modifications to existing housing for income-eligible people
who are disabled. Modifications range from installation of grab bars in
bathrooms to more elaborate changes, depending on a person’s needs.

Mental Health/Disability Rental Assistance Program (MRAP)

The Mental Health/Disability Rental Assistance Program (MRAP) is a local initiative to
provide long-term housing assistance to disabled residents in Prince George’s County.
Families interested in the program must undergo a comprehensive screening with the
Health Department and subsequently be referred to the Housing Authority of Prince
George’s County Rental Assistance Division for housing assistance.
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Persons living with HIV/AIDS and their Families

In FY 2011, the County plans to continue working collaboratively with other local and
State agencies to secure other types of available housing funding: such as HOME
Tenant-Based Rental Assistance (TBRA), CDBG, Housing Choice Voucher Program,
and State and local funds to address the unmet needs.

The strategic plan to protect clients from being evicted from their homes and having
their utilities disconnected. Over the next five years the County plans to use HOPWA
funds and other available funds to:

= Provide tenant-based rental assistance to persons living with HIV/AIDS.

= Provide housing related short-term assistance to persons living with HIV/AIDS.

=  Work with local health departments to obtain services through Ryan White and
other funds.

= Enhance the capacity of service providers to link with other agencies and
strengthen the effectiveness of their programs.

= Monitor activities to ensure efficient program operation and administration,
coordination with other agencies and timely expenditure of HOPWA funds.

= Assist participants to move toward self-sufficiency by providing referrals to job
training and rehabilitation programs.

Victims of Domestic Violence

According to the Family Crisis Center of Prince George’s County, Inc., domestic
violence is commonly referred to as battering (woman or wife), family violence, intimate
partner violence, spouse abuse, and teen dating violence.

The Family Crisis Center of Prince George’s County, Inc. operates the Safe Passage
Emergency Shelter Operation’s/24 Hour Crisis Intervention Program. The Safe
Passage Emergency Shelter is a therapeutic program that provides residential services
for battered women and children fleeing abusive relationships. Clinicians provide
individual and group counseling, case management, life skills workshops, employment
training, and referrals to various services needed for employment and self sufficiency.

The Prince George’s County Department of Family Services Women's Resource Center
(WRC) provides services to:

= Ensure access to the extensive network of government and community
programs providing housing, education, vocation and social services to

women in Prince George's County.

» Partner with organizations to promote the programs and services providing
women with motivation, training and educational opportunities.

» Facilitate community-driven "think tanks" to strategically address the issues
associated with Parenting, Employment, Health, Poverty, Domestic Violence,
Personal Development and Education
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» Enhance the social, professional and personal lives of women through WRC
sponsored lectures, workshops, forums, networking events and conferences.

In FY 2011 the Housing Authority of Prince George’s County Rental Assistance
Division’s Domestic Violence Program (DVP) will provide long term housing for victims
of domestic violence who are faced with imminent homelessness and for whom rental
assistance will help place them in a safe environment. The Rental Assistance Division
works collaboratively with the Department of Family Services and the Family Crisis
Center to screen victims and finally make a referral for rental assistance.

BARRIERS TO AFFORDABLE HOUSING

In mid-2007 the Prince George’s County Planning Department launched a Workforce
Housing Study to generate comprehensive information, analyses, and policy
recommendations for preserving and expanding the supply of affordable workforce
housing to meet current and projected future demand associated with population
growth, economic expansion, and escalating property values.

To supplement this report three workforce focus groups were conducted in Prince
George’s County to learn about the experiences people were having in the local
housing market. In addition to hearing about their specific concerns about the
affordability and availability of housing, the participants’ views on how to remedy the
situation were solicited. Some of the keys barriers to affordable housing discussed in
the study and derived from the focus groups are highlighted below.

Preliminary Report Findings
= The private housing market has been responding to the aspirations of those
households at the upper-income levels. Almost no priority has been given to the
housing needs of those in the middle, those who would benefit from workforce
housing.

= Nonprofit builders in the County do not have the capacity to play more than a
modest role in adding affordable units to the existing housing supply.

Preliminary Survey Findings

» Quality affordable housing, rental or owned, is at a premium in Prince George’s
County.

= Although there are large quantities of rental units in the County, a large portion of
it is regarded as substandard by today’s market expectations.

= |tis important for the County to address perception and reality. There are a

number of older neighborhoods in the County with serious socioeconomic
problems in addition to having an aged housing stock. Subsequently,
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neighborhoods that may not have serious socioeconomic problems but have an
aged housing stock may be perceived as undesirable.

= Workers with higher incomes and personal mobility are more likely to look for
housing opportunities outside of Prince George’s County.

The Prince George’s County approach to fostering and maintaining affordable housing
is to rehabilitate the existing aging housing stock in order to create more quality
affordable housing. This is done by:

» Leveraging HOME, CDBG, and Weatherization Assistance Program funds to
purchase and rehabilitate deteriorated properties;

= Using an array of other Federal, state, local and private dollars to steadily
improve aging multi-family rental complexes and single-family homes;

» Acquiring and demolishing properties when rehabilitation is not feasible or
desirable; and

= Replacing housing for more viable options.

OTHER ACTIONS
Anti-Poverty Strategy

In FY 2011 the County plans to support the United Communities Against Poverty, Inc.
(UCAP) Anti-Poverty Strategy. UCAP is a mission driven nonprofit advocating for
communities that are disproportionately affected by poverty, inadequate health access,
educational imbalances, homelessness, and unemployment. UCAP believes that in
order to positively sustain community, specifically Prince George’s County residents,
that dedication to recovery and reinvestment is vital.

UCAP’s mission is to alleviate poverty; improve awareness of the needs of low and
moderate income residents; and maximize the quality of life for residents through
advocacy, quality services and resources. UCAP services include: Emergency Shelter
(Shepherd’s Cove) for women and children with on-site childcare, after-school and
summer camp programming; senior activities; emergency food; The Progressive Path
Program which provides permanent supportive housing for the disabled and chronically
homeless; housing counseling, financial assistance with rent/mortgage/utilities,
computer training, GED instruction, employment placement and readiness workshops,
case management and substance abuse counseling, Educational Services, Financial
Literacy Workshops, First-time Homebuyers Program (FTHB), Housing Counseling
Program, Seniors Services, and Green Industry Certification Program.
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National Objectives

As the Community Action Agency for Prince George’s County, Maryland, UCAP strives
to meet the following six national objectives:

Low-Income People Become More Self-Sufficient;

Conditions in Which Low-Income People Live Are Improved;

Low-Income People Own a Stake In Their Community;

Partnerships Among Supporters and Providers of Services of Low-Income
People Are Achieved;

Agencies Increase Their Capacity to Achieve Results; and

» Low-Income People, Especially Those Vulnerable Populations, Achieve Their
Potential by Strengthening Family and Other Supportive Systems.

Program & Services
UCAP has 4 main divisions which include the following.

The Emergency Shelter Division: a 100 bed facility which served approximately 600
women and children in FY 2009. Residents stay in the facility up to 90 days, but the
shelter staff can grant extended stays in special circumstances. All residents are
assigned a case manager to assist with meeting service goals. An Employment
Specialist Case Manager devotes 50% of his/her time working with residents to secure
employment. Mothers with children are provided with free child care at the Shepherd's
Cove Day Care Center, which is on the premises. Two major benefits of this program
component are that it allows the children to be in a safe supervised environment while
the parents are using their time to accomplish goals which include: 1) seeking
employment, 2) securing some level of income, and 3) obtaining transitional and/or
permanent housing. In addition, school age children receive free tutoring in all subjects
in the After School Program. UCAP also offers a free six week Summer Camp Program
for children in the shelter and children living in transitional housing in the county. The
women and children receive three nutritious meals a day, health services, mental health
referrals, substance abuse counseling, educational workshops and recreational
activities that are scheduled weekly to assist in preparation of transitioning to
transitional housing, permanent supportive housing, independent housing or
reunification with family.

The Supportive Permanent Housing Program-Progressive Path: is a comprehensive
supportive program designed to help disabled individuals and/or formerly homeless
families secure and remain in permanent housing. Twenty-two (22) apartment units are
available to address the housing needs of this special population. Case managers work
with residents to link them to resources that help participants attain appropriate mental
health counseling services, medical services and drug or alcohol services. Case
management efforts are centered on helping residents sustain economic independence,
to promote self-sufficiency and remain in permanent housing. The objective is to
empower our residents to stabilize their lives.
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The Housing and Emergency Assistance Program: served over 1,300 individuals this
past fiscal year. UCAP is a HUD approved Housing Counseling Agency. The agency
received nearly 2,700 calls and screened nearly 50% of the individuals. These services
help to prevent homelessness by providing emergency financial assistance for rent,
mortgage and utility assistance. Other services include: financial literacy; credit and
budget counseling; reverse mortgage, and food pantry services to provide nutritional
bag meals for families and individuals. This program also has a First Time Homebuyers
Program that makes it possible for low-income individuals and families to become
homeowners.

The GED/Adult Basic Education, Employment Services and Computer Training
Programs: provide training to consumers who are interested in getting their GED and
getting basic training, intermediate or advance training in Microsoft Applications, and
assist consumers in securing employment. Most of the students in the GED Program
are young individuals who recently dropped out of high school. UCAP provides testing
and tutoring services to assist students in passing the TABE test and the state's official
General Equivalency Examination. Two graduation ceremonies are held each year to
recognize the achievements of the students. The GED Program served 125 students
last year. Approximately 70 students completed the 15 week core curriculum for GED
testing. UCAP also works with local colleges to secure scholarships for their graduates.

UCAP partners with Federal, State and local county government entities to help sustain
operations both programmatically and financially. The agency established collaborative
relationships with area churches (nearly 60 congregations), schools, sororities and
fraternities to support their work with funding, volunteer support and in-kind goods.
Through the support from various foundations, UCAP has worked to expand and extend
services to meet the growing demands of the low-income, those in poverty and the
homeless of Prince George’s County.

Lead-Based Paint Hazards

The Lead Reduction Initiative consists of blood testing by the County Health
Department, lead paint identification, and abatement and housing rehabilitation.
Outreach and educational campaigns are extensive.

Families are encouraged to apply to the Department of Housing and Community
Development for rehabilitation assistance through the Single-Family Housing
Rehabilitation program if the home was constructed before 1978 and/or Health
Department tests reveal that children have elevated blood lead levels and lead hazards
are present in the homes.
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New Lead Based Paint Requirements for HOME Homeowner Rehabilitation

The new HUD regulations described in 24 CFR Part 35, Subpart J—Rehabilitation
require that lead hazard evaluation and reduction activities be carried out for all projects
constructed before 1978 that are receiving rehabilitation assistance.

Beginning April 2010, federal law will require contractors that perform renovation, repair,
and painting projects in homes, child care facilities, and schools built before 1978 that
disturb lead-based paint to be certified and follow specific work practices to prevent lead
contamination.

During FY 2011, all contractors that perform owner occupied rehabilitation services for
the Department of Housing and Community Development, Community Planning and
Development Division will be notified that they must provide the department with their
EPA certification before they are allowed to bid on any HOME Homeowner
Rehabilitation projects and Single Family Rehabilitation Loan projects.

DHCD works in conjunction with the County’s Health Department to address lead-based
paint hazards. This initiative, The Childhood Lead Poisoning Prevention Program,
provides nursing case management in conjunction with environmental investigation for
children who are lead poisoned, or have an elevated blood level. It also includes
outreach and educational campaigns that are conducted in at-risk communities for the
prevention of lead poisoning. Families who reside in rental units and landlords are
informed of the lead risk reduction requirements within housing law, and are
encouraged to apply to DHCD for rehabilitation assistance if the children have elevated
blood lead levels and lead hazards are present in the homes.

With regard to Housing Choice Voucher (HCV) families, if the Housing Authority (HA) is
notified by a public health department, medical health care provider, or from another
source that a child of less than 6 years of age, living in an HCV-assisted unit has been
identified as having an environmental intervention blood lead level, the HA must
complete a risk assessment of the dwelling unit. If the HA is notified by any other
medical health care professional of a child identified as having an environmental
intervention blood lead level, they must report the name and address to the public
health department within 5 business days of being notified. The result of the risk
assessment must be immediately provided to the owner of the dwelling unit. In cases
where the public health department has already completed an evaluation of the unit, this
information must be provided to the owner.

Within 30 days after receiving the risk assessment report from the HA, or the evaluation
from the public health department, the owner is required to complete the reduction of
identified lead-based paint hazards in accordance with the lead-based paint regulations
[24 CFR 35.1325 and 35.1330]. If the owner does not complete the “hazard reduction”
as required, the dwelling unit is in violation of Housing Quality Standards (HQS) and the
HA will abate the unit.
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Meeting the Under-Served Needs

Households with extremely low-income (0-30 percent of their median family income)
and who spend more than half of their income on housing are considered under-served
and have the “worst-case needs.” The majority of these households are renters.

Funding remains the largest obstacle to meeting these under-served needs. To
address this issue, the County leverages its limited resources by encouraging and
forming partnerships with many nonprofit and for-profit organizations, by applying to
HUD for grants, and by accessing the State of Maryland funding sources for economic
development projects, homeownership, housing rehabilitation, public services and
homeless services. In FY 2011 projects will include:

Housing Choice Voucher Program

The Housing Authority of Prince George’s County, Rental Assistance Division (RAD)
administers the HUD-funded Housing Choice Voucher (HCV) Program. Eligible
participants are issued vouchers to secure affordable housing for their families.

Family Unification Program

The Family Unification Program (FUP) provides Housing Choice Voucher rental
assistance to reunite families when children are placed in foster care or when parents
are in imminent danger of separation from their children due to a lack of adequate
housing.

Family Self-Sufficiency Program

Family Self-Sufficiency (FSS) is an innovative, voluntary program helping Section 8
families become economically self-sufficient. Each family that joins FSS develops a
five-year plan or “contract”. The contract is designed to gradually reduce a family’s
reliance on all forms of public assistance including Temporary Assistance to Needy
Families (TANF). FSS provides ongoing case management and referrals to community
resources.

Along with the work and skill training requirements, a financial incentive component was
established for eligible families to improve their economic condition as they work
towards self-sufficiency. As families increase their earning power, matching funds are
placed in an escrow account.

At the successful completion of each client’s 5-year plan or “contract”, families are

entitled to their escrow money. These funds are often used for homeownership,
continuing education, business start-up expenses.
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Housing Choice Voucher Homeownership Program

Current Section 8 Housing Choice Voucher assistance is used toward the monthly
homeownership expenses of eligible families participating in this program.

The target population for the Homeownership Program are the Family Self-Sufficiency
(FSS), remaining Welfare to Work (WtW) and regular participants who are earning more
than $35,000 per year. The Housing Authority will continue to work cooperatively with
other agencies to provide short and long-term homeownership counseling, which
includes home maintenance, budgeting, credit counseling and credit repair, required of
participants.

Welfare to Work

Although the program was abolished at the federal level in September 2004, DHCD
continues to assist existing program participants with issues that prevent them from
working and becoming self-sufficient. Individual counseling is offered to program
participants on credit issues, homeownership and resume preparation.

The Rental Allowance Program

The Rental Allowance Program (RAP) is funded by the State of Maryland and
administered through the Maryland Department of Housing and Community
Development, Community Development Administration (CDA). Prince George’s County
has been awarded grants since 1990 and the Housing Authority of Prince George’s
County (HAPGC) administers the local program. The following describes various
programs funded under RAP:

» The Department of Social Services (DSS): Operates a Transitional Housing
Program with partial funding provided through a HUD Supportive Housing
Program grant.

The program offers up to 24 months of housing assistance with supportive
services, job skills and life skills training, parenting education, mental health
services, substance abuse treatment and transportation assistance.

» Laurel Advocacy and Referral Services (LARS): Has a contract with DSS to
operate a Transitional Housing Program in the northeast corner of the County.
The program offers up to 24-months of housing assistance with supportive
services, job skills and life skills training, parenting education, mental health
services, substance abuse treatment and transportation assistance.

» United Communities Against Poverty (UCAP): Developed the Progressive Path
Program, also with the use of a HUD Supportive Housing Program grant, to
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provide transitional housing for disabled residents or families with a disabled
household member. The program provides comprehensive supportive services
that include resident advocacy, case management, GED classes, computer
training, mental health counseling, and substance abuse counseling.

= Volunteers of America (VOA): Provides transitional housing and supportive
services to the homeless. VOA promotes self-sufficiency through outreach
efforts, housing and support initiatives in an effort to break the cycle of
homelessness.

HCV Portability Program

Portability refers to the transfer of a household from one jurisdiction to another using the
Housing Choice Voucher. The decision to move is made by the client. Prince George’s
County continues to receive the highest number of portability transfers in the
Metropolitan Washington region.

Veteran Rental Assistance Program (VRAP)

The program provides permanent supportive housing to eligible veterans who are
issued vouchers for use in renting apartments in the private market. The goals of the
VRAP program are to help veterans: (a) obtain and remain in permanent housing, (b)
increase their skills and/or income, and (c) achieve greater self-determination. This
program is the joint effort of the following Federal, state, local, and non-profit agencies
that include: the U.S. Department of Veterans Affairs, Maryland Department of
Veterans Affairs, Prince George’s County Department of Social Services, Prince
George’s County Department of Housing and Community Development, and Kairos, a
local non-profit organization based in Camp Springs, Maryland.

Domestic Violence Program (DVP)

The Rental Assistance Division’s Domestic Violence Program (DVP) provides long term
housing for victims of domestic violence who are faced with imminent homelessness
and for whom rental assistance will help place them in a safe environment. The Rental
Assistance Division works collaboratively with the Department of Family Services and
the Family Crisis Center to screen victims and finally make a referral for rental
assistance.

Mental Health/Disabilities (MRAP)

The Mental Health/Disability Rental Assistance Program (MRAP) is a local initiative to
provide long—term housing assistance to disabled residents of Prince George’s County.

Families interested in the program must undergo a comprehensive screening with the
Health Department and subsequently be referred to the Rental Assistance Division for
housing assistance.
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Fostering and Maintaining Affordable Housing

Fostering and maintaining affordable housing is a regional issue. Housing costs
continue to increase in neighboring jurisdictions of Washington, D.C., Montgomery
County in Maryland, and Fairfax and Prince William Counties in Virginia. The severe
shortage of affordable housing in jurisdictions impacts the schools and services in
Prince George’s County. Greater numbers of low to moderate-income individuals
migrate to Prince George’s County requiring housing, educational, employment and
transportation services beyond what is available.

The County uses two main strategies for eliminating barriers to affordable housing and
concentrations of poverty. The first strategy involves the pres