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Department Name: Personnel Board
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•provides oversight of the County’s classified 
system for merit employers to ensure that 
County Government employees receive fair 
and equitable treatment under all applicable 
employment laws 

Mission
Chair

Board Members

Administrative 
Specialist

Board Legal 
Counsel 

Hearing 
Examiners

Administrative 
Aide

Oversight of the County’s 
classified system

Oversight of human capital 
policies and procedures

Oversight of administrative 
hearing of human capital 

issues
Legal compliance

Core 
Services

Conducted hearings virtually via zoom 

Continued to utilize alternative methods of dispute 
resolution by conducting pre-hearing conferences in 

advance of merit hearings  
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Name Position

Delores M. Stuckey Chair

Bridgette A. Greer Member

Yvonne V. Hefley Member

Darlene M. Neal Member

Dr. Ike B. Udejiofor Member

Current Board Members 



Strategic Focus FY 2026 

Maintain the number of Board decisions overturned in the court 
system at zero by presiding over efficient and impartial administrative 
hearings and providing adjudication of cases filed 
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ALPINE SKI HOUSEALPINE SKI HOUSE

FY 2026 
BUDGET 
SUMMARY
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Proposed 
FY 2026

$493,600

Increase 
$33,500 or 

7.3%

General Fund (100%), Grant Fund (0%)

Reasons for Increase 

Increase in 
Compensation

Increase in Fringe 
Benefits

Technology Cost 
Allocations



ALPINE SKI HOUSEALPINE SKI HOUSE

GENERAL FUND OVERVIEW

+$301,700 
COMPENSATION 

Annualization of 
FY 2025 salary 

adjustments

Fringe benefit 
increase of 9.8%

$100,400 Operating 
Cost

General and Administrative 
Contracts, Allowances, 

Office Automation, 
Telephone, and General 

Office Supplies

$91,500 
FRINGE

Change 
Amount 
$8,200

Align with 
projected 

costs
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STAFFING

FULL 

TIME
2 (Unchanged) 

8



ALPINE SKI HOUSE

THANK
YOU

Alex Hirt le

AJHirtle@co.pg.md.us

301-952-3170
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