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Fire/EMS Department
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•Strives to improve the quality of life in 
Prince George’s County by promoting safety 
and providing the highest quality of fire 
prevention, fire protection, emergency 
medical services and community outreach 
programs. 

Mission

Fire Chief 
(Tiffany D. Green)

Emergency 
Services Command

Support Services 
Command

Administrative 
Services Command

Volunteer Services 
Command

Fire Commission

Core Services

Emergency medical services including basic and 
advanced life support

Fire Suppression
Rescue services, including technical rescue, 

confined space rescue, high angle rescue, marine 
rescue and swift water rescue

Hazardous materials, bomb and explosive device 
response

Fire and arson investigations

Fire prevention and life safety, including fire 
inspections, enforcement and public education



Strategic Focus FY 2026 
Improve service delivery and reliability throughout the County utilizing real-time performance 
analytics and system wide situational awareness to meet performance standards

Replace outdated Self-Contained Breathing Equipment for entire agency

Increase sworn staffing total to meet minimum staffing requirements

Create a facility maintenance strategic plan for 45 aging fire stations

Achieve “Candidate Agency” status for accreditation with the Commission of Fire Accreditation 
International (CFAI) through the Center for Public Safety Excellence (CPSE)
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FY 2026 
Budget 
Summary

Supplemental FY 
2025

Initial General Fund 
request of $8.2 

million

Lesser amount 
anticipated. 

Dept. working 
with OMB.

Grant Fund 
request of 
$36,282

Needed for 
grants and 
contracts, 

capital outlay, 
and training.

Proposed FY 
2026

$324.5 Million Increase $31.2 
million or 10.6%

97.1% funding from 
General Fund

2.9% Grant Funds



ALPINE SKI HOUSEALPINE SKI HOUSE

GENERAL FUNDS

+$159.7 Million COMPENSATION 

Annualization of 
FY 2025 and FY 

2026 salary 
adjustments

Funds 95 new 
recruits 

Funds 1,231 Full-
time positions out 

of 1,232
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+$34.6 Million 
OPERATING 

Increases in software maintenance, meter 
calibration, contracts, gas and oil, telephone, 

utilities, operating contracts, periodicals, 
office automation charges, and operating 

supplies

Funding is provided to support uniforms for 
new recruits

+$120.9 Million Fringe 
Benefits

Increase to align with projected costs

Increase in fringe benefit rate from 72.0% to 
75.7%

$150,000 Recoveries

Increase 48.5% to support insurance 
reimbursements from a third-party vendor

Proposed FY 
2026

$314.9 Million Increase $31.7 million 
or 11.2%



ALPINE SKI HOUSE

GRANT 
FUNDS

Proposed FY 
2026

$9.9 Million Decrease $593,500 
or -5.6%
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ALPINE SKI HOUSEALPINE SKI HOUSE

GRANT FUNDS OVERVIEW CONTINUED
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STAFFING
FULL TIME 

CIVILIAN General 

Fund

83 - Unchanged 

FULL TIME 

SWORN General 

Fund

1,149 - +7 Positions

FULL TIME 

CIVILIAN Grant 

Funded

0 – Unchanged

FULL TIME 

SWORN Grant 

Funded

45 – Unchanged

LIMITED TERM 

Grant Funded

1 - Unchanged

TOTAL
1,277 Staff FULL TIME

1 LTGF
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VACANCY

As of  March 17, 2025, 1,076 out of  1,270 
Positions Filled

As of  March 17, 2025, 149 General Fund 
Vacancies

As of  March 2025, 45 Grant Funded Vacancies

TOTAL Vacancies 194 FT



EQUIPMENT & IT
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Volunteer Tracking System

CrewSense added in FY 2025. Currently in testing phase.
Workforce management and scheduling platform to ensure shifts are adequately staffed.

Accountability Software

Plan to implement an accountability software in FY 2026 for Emergency Services Command.
Monitors location of firefighters in real time to ensure accountability during incidents, training, or while on duty.
Funding need for FY 2026

Fleet and Apparatus Maintenance

As of March 14, 2025, it would cost $336.5 Million to replace all equipment that exceeds replacement age.
FY 2025 YTD Maintenance cost equals $3.5 Million



Staff Comments

Recruitment & Retention

• Issues of recruitment and retention of volunteer members

Staffing

• Lack of staff continues to have negative impacts of the Department’s functions
• Estimated that a Sworn Authorized complement of 1,225 is needed to meet operational 

needs

Repair and Maintenance

• A limited renovation budget, lack of ownership of some locations, and the need to 
relocate staff to other stations makes fixing facilities difficult. 
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THANK
YOU

Malcolm Moody

+1 (301) 952-5431

mmoody@co.pg.md.us
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