
 

 

 
 

April 28, 2025 
M E M O R A N D U M 

 
TO:  Krystal Oriadha, Chair 

Education and Workforce Development (EWD) Committee 
 
THRU: Joseph R. Hamlin  

Director of Budget and Policy Analysis 
 
FROM: David Noto 

Legislative Budget and Policy Analyst 
 
RE:  Employ Prince George’s (EPG) 
  Fiscal Year 2026 Budget Review 
 
Budget Overview 
 
 Employ Prince George’s (EPG) is a 501(c)3 organization that is partially funded through 

annual County grants in the “Non-Departmental” section of the budget and serves as the 
principal workforce development entity for the Prince George’s County Government. EPG 
serves as the staff, fiscal agent and administrative agent of the Prince George’s County 
Workforce Development Board, the entity managing and distributing the County’s Workforce 
Innovation & Opportunity Act (WIOA) Title I fund, and the operator of the Prince George’s 
County Public Workforce System.  

 
 The FY 2026 proposed budget for EPG is $16,808,600, a decrease of $1,514,500 or -8.3% 

under the FY 2025 Approved Budget.  FY 2026 Budget decreases are driven by decreases in 
operating costs from the video lottery terminal grant, and in compensation due to proposed 
future layoffs of 20 yet unidentified positions, fully burdened, as well as an increase in fringe 
benefit expenditures to align with projected costs. This is partially offset by increases in 
operating costs for staff development, travel, training and outreach and OIT charges based on 
anticipated countywide costs. 

 
 Currently, $636,200, or 38% of EPG’s FY 2025 County-allocated funds is unspent, but the 

agency is on track to spend their FY2025 allotment by the end of the fiscal year. 
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Budget Comparison – Revenues 
 
County Contribution 
 
 The proposed budget includes a direct County Contribution of $3,273,600, representing about 

19.5% of EPG’s total budget. 
 

Category FY 2024
Actual

FY 2025
Budget

FY 2025
Estimate

FY 2026
Proposed

$
Change

%
Change

County Grant - County 
Executive 1,989,600$  1,694,300$  1,694,300$  1,609,600$  (84,700)$      -5.0%

County Grant - 
Reentry Program

300,000       300,000       300,000       300,000       -$            0%

County Grant - 
Returning Citizen 
Affairs Division

1,000,000    1,000,000    1,000,000    950,000       (50,000)$      -5%

County Grant - 
Video Lottery Terminal 
(VLT)

637,700       637,700       200,000       200,000       (437,700)$    -69%

Dept. of Family 
Services Grant

214,000       214,000       214,000       214,000       -$            0%

TOTAL 4,141,300$  3,846,000$  3,408,300$  3,273,600$  (572,400)$    -14.9%  
 
Budget Comparison – Expenditures 
 

 
 
 FY 2026 Compensation is proposed at $6,524,000, a decrease of $1,592,500, or 19.6%, below 

the FY 2025 Approved Budget, due to proposed future layoffs of 20 yet unidentified positions.  
 
 FY 2026 Fringe Benefits are proposed at $2,242,700, a decrease of $516,900, or -18.7%, under 

the FY 2025 Approved Budget. The decrease is to align with projected costs. 
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 FY 2026 Operating expenses are proposed at $8,041,900, an increase of $594,900, or 8%, 

above the FY 2025 Approved Budget. This increase is due to the costs for training, supportive 
services, supplies and contracts and is partially offset by decreases in staff development and 
travel. 

 
Contracts 
 
 Below is a list of all EPG’s currently executed contracts and all planned contracts. County 

Funded contracts for FY 2025 are proposed at $165,000 and are itemized below: 
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Workload and Performance Data 
 
 EPG’s new Prince George's County Virtual Career Center is 75% complete. Once complete, 

EPG believes the system will improve operations and job seeker services. 
 
 EPG’s Career Transition Resources initiative is being used to serve impacted federal workers. 
 
 Below is a breakdown of the data on the total traffic through the different American Job Center 

locations, workshops, resume assistance, and assisted job searches for the past five (5) fiscal 
years. 

 
(Table on next page) 
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 Additional participation and program enrollment data can be found on pages 15-19 of EPG’s 

First Round Responses (questions 29-31). 
 

Employee Data 
 
 The FY 2026 staffing count includes 22 full-time County-funded staff plus 95 full-time and 4 

part-time grant funded staff. This is an increase of one (1) County-funded position from the 
total listed for FY 2025. 

 

Funding Source FY 2025
Staff

FY 2026
Staff

Amount
Change

%
Change

County Full-Time 21 22 1 4.8%
Part-Time 4 4 0 0.0%
Other Full-Time 95 95 0 0.0%
Total 120 121 1 0.8%  

 
Challenges  
 
 The decrease in VLT funding has led to changes in staffing and the provision of resources to 

the American Job Center in National Harbor. EPG noted in their budget response that their 
revenue was unexpectedly decreased in March of 2025 when its portion of the Video Lottery 
Terminal Grant (VLT) was decreased from the $637,700 to $200,000. EPG is unsure whether 
there is sufficient funding to maintain VLT funded services through FY 2026. EPG has already 
halted most of its programming at the American Job Center at National Harbor and may have 
to close the American Job Center at National Harbor.  
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 EPG states that the WIOA Adult revenue grant will be decreased by $100,000 more than 

anticipated as well. WIOA funding is based on a state formula approved by the U.S. 
Department of Labor. EPG is working to backfill these reductions from new sources and did 
secure new revenue from a State Employment Advancement Right Now grant, a County 
DHCD grant, and a Truist Grant.  

 
 The Prince George's County Re-Entry Employment Incentive Program has not taken off yet, 

and thus far, no residents have been served by the program. EPG needs to work with the 
Returning Citizens Affairs Division to submit a proposal to the County Council to make the 
effort more appealing to businesses. Currently, businesses choose other EPG incentives over 
the reentry incentive. Additionally. the County Council’s Re-Entry Advisor Board became 
defunct after the recommendations were finalized several years ago. 

 
 HB 772 did not successfully pass the State Senate. If the bill had passed it would have 

continued funding for EPG’s Youth Career Connections program to provide career counseling 
in 72 middle and high schools throughout PGCPS through FY 2028. However, since it did not 
pass, the program will end in FY 2026, and EPG will lay off an expected 60 staff members. 
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