
Office of Central Services (OCS)
FY 2026 Budget Overview

Budget & Policy Analysis 

Sylvia Singleton, Senior Legislative Budget Officer

04/07/2025



Agenda 

Department Overview
Strategic Focus
FY 2025-26 Agency Changes
Federal Changes Impacting Agency
Agency Budget Summary
General Funds
Internal Service Funds (ISF)
Special Revenue Funds
Capital Improvement Program (CIP)
Staffing
Equipment & Information Technology (IT)
Challenges



Office of Central Services
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•  provides facilities management, real 
property management, fleet management, 
inventory, reproduction and mail services, 
procurement and supplier development, and 
diversity services to facilitate the delivery of 
quality goods and services

Mission

Acquire, manage and maintain 
County vehicle fleet operations

Provide mail and courier services 
to County government agencies 
for processing and delivery of 

thousands of pieces of certified, 
overnight and daily mail

Maintain clean, safe and reliable 
County government buildings and 

operating systems

Provide cohesive real estate 
acquisition; leasing; development 

monitoring and disposition 
services for Prince George’s 
County-owned real property

Core 
Services

Jonathan R. Butler

Design, build and manage 
Capital Improvement Projects 
for various County Agencies



Strategic Focus FY 2026 

Increase the fleet electrification and meet the requirements of CR-028-2014 Green Fleet Policy

Continue to increase the percentage of County government buildings (managed by OCS) with a 
Facilities Condition Index rating of “Good“ or better pursuant to the Facilities Master Plan

Guide agencies to reimagine post-pandemic buildings and workspaces

Simplify the processing of incoming mail and packages through barcoding

Execute capital renewal and modernization across the portfolio of County government buildings
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FY 2025-2026 Agency Changes
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New in FY 2026

In FY 2025, the Property Management Fund was transferred 
to the Redevelopment Authority (RDA) according to an 
interpretation of CB-061-2023

The Property Management Fund will transfer back to the 
Office of Central Services 

The Redevelopment Authority will use the fund to manage the 
County’s surplus inventory program

Beginning in Fiscal Year 
2025 (Executive Order 

Number 2-2024)
The County's procurement 

function was separated from the 
Office of Central Services 

(OCS) into its own agency, the 
Office of Procurement

New custodial 

& landscaping 
contracts

Three (3) 
new 
buildings 
to the 
agency’s 
portfolio

1- Special 
Operations 
Division 
Facility

2-Health and 
Human 
Services 
building

3 -Forensics 
Lab

New in FY 2026

OCS will manage CIP projects for

Major Renovation

Replacement

New Construction

Fire/EMS Stations
• Beginning in 2025

Operating Costs Increase



Federal Changes Impacting Agency
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January 21, 2025, a federal 
Executive Order titled Unleashing 
American Energy was issued

Halted the funding 
of the Green New 
Deal
Stating, "Immediately pause 
disbursement of funds 
appropriated under the Inflation 
Reduction Act of 2022 (Public Law 
117-169) or the Infrastructure 
Investment and Jobs Act (Public 
Law 117-58)." 

This Executive Order immediately halts any external funding, which was a primary funding source for the 
County’s EV charging station installations

Prince George's County anticipated to install electric charging stations throughout the County

Without this federal funding, automotive manufacturers will scale back their production of electric 
vehicles, which reduces the supply

Makes meeting the County's Green Fleet initiative more costly, and extends the time needed to meet 
the agency's goals

Difficult to determine how much time is needed to meet the agency's goals due to the increased 
costs

Estimated Fiscal Impact: The federal grant proposal from the Metropolitan Washington Council of 
Governments was written for $1.8 million dollars. However, the grant was not awarded

A cost cannot be estimated at this time
As the electric vehicle (EV) 

charging station 
infrastructure was in the 

planning phase

Projects were not 
impacted. The number of 
County charging stations 

remains the same

25 % Tariffs – 
Vehicles and 
Equipment 
from Mexico & 
Canada

Significantly 
increased the 
cost of fleet 
replacements



FUNDING 
OVERVIEW



ALPINE SKI HOUSEALPINE SKI HOUSE

FY 2026 
BUDGET 
SUMMARY
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Proposed FY 2026

$46.1 Million
Increase $4.8 Million or 11.5%

General Fund (61%) 

Internal Service Funds (38%)
- Fleet Management

Special Revenue Funds (2%)
- Property Management Services
- Collington Center

Supplemental FY 2025

$1.3 Million

Current-year COLAs and merits not 
being included in FY 2025 budget 

levels ($141.1K)

Hiring for vacancies that exceeded 
budgeted attrition levels ($621.2K) 

Increases in building repair and 
maintenance costs



ALPINE SKI HOUSEALPINE SKI HOUSE

GENERAL FUND OVERVIEW

+$11.1 Million 
COMPENSATION 

+14.3%

Annualization of FY 
2025 & anticipated 

FY 2026 salary 
adjustments

Offset by decrease 
in the budgeted 

attrition rate from 
10% to 5% fund 
more vacancies

Funding for 122 out 
of 136 FTEs

+$4.1M 
FRINGE 
+18.7%

Benefit rate 
increase

Align with 
projected 

healthcare and 
pension 

+$13.8M 
OPERATING 

+3.5%

Custodial and 
landscaping 

contracts 

3 New Buildings

Building & 
Repair 

Maintenance

$1.0M 
RECOVERIES 

-14.6%

Removal of 
personnel 
recoveries 

Land Acquisition 
and Real 

Property (LARP)  
Division

Property 
Management 

Fund
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Proposed FY 2026

$27.9M
Increase $2.8M

or 10.6%



ALPINE SKI HOUSEALPINE SKI HOUSE

INTERNAL SERVICE FUND (ISF) OVERVIEW – FLEET MANAGEMENT
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Proposed FY 2026

$17.4M
Increase $1.9M

or 12.4%

Manages the County’s pool of over 3,000 vehicles
Revenue 
Sources

•Fees charged to the agencies on a 
cost basis

•Services rendered to other local 
governments and municipalities

REVENUES

Agency charges increase +$2.2M or 15.4% over FY 2025

Increased costs for vehicle maintenance due to inflationary 
rates

The appropriated fund balance -$327.3K or -100.0% 
under the FY 2025

All other revenue sources are projected to remain at the 
FY 2025 budget level

Ending fund balance continues to show a deficit -$2.2M in 
FY 2026



ALPINE SKI HOUSEALPINE SKI HOUSE

ISF CON’T: FLEET MANAGEMENT EXPENDITURES

+$6.3 Million 
COMPENSATION 

+10.5%

+4 Position to Fleet 
Fund from the General 

Fund

Annualization of FY 
2025 & anticipated FY 

2026 salary 
adjustments

Transfer of 1 position 
to the General Fund 
from the Fleet Fund

+$4.5M 
FRINGE 
+15.2%

Align with 
projected 

healthcare and 
pension 

+$6.2M 
OPERATING 

+8.0%

Training for 
EVs

Vehicle repair & 
maintenance

OIT technology 
charge

$439K 
CAPITAL OUTLAY

+159.8%

Replace Fuel 
Control 

Terminals $90K

Green Fleet 
Funding $180K

Vehicle Lifts 
$130K

EV 
Equipment/Tools 

$39K
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Proposed FY 2026

$17.4M
Increase $1.9M

or 12.4%



ALPINE SKI HOUSEALPINE SKI HOUSE

SPECIAL REVENUE FUNDS – PROPERTY MANAGEMENT SERVICES
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Proposed FY 2026

$733K
Increase $166K

or 29.3%

Manages the sales proceeds and costs associated with the 
disposition of surplus real propertyRevenue 

Sources

•Sale of Property
•Miscellaneous Collections
•Transfers

REVENUES & EXPENDITURES

Sales of Property $733K in FY 2026 

The appropriated fund balance -$567K or -100.0% under FY 2025 
level

Funding supports compensation and fringe benefit expenditures for the 
employees who manage the sale of property

Operating costs support advertising, landscaping, insurance, legal 
services and consultant expenditures

Ending fund balance continues to show a surplus +$225.7K in FY 
2026



ALPINE SKI HOUSEALPINE SKI HOUSE

SPECIAL REVENUE FUNDS – COLLINGTON CENTER FUND
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Proposed FY 2026

$5K
Unchanged

Monitors the revenue from the sale of properties within the Center and 
finance costs incurred from managing the fund

REVENUES & EXPENDITURES

Funding remains unchanged from the FY 
2025

Use of Appropriated Fund balance $5K

Funding supports the annual fee to The 
Collington Center Association

Ending fund balance continues to show 
a surplus +$116K in FY 2026



ALPINE SKI HOUSEALPINE SKI HOUSE

CAPITAL IMPROVEMENT PROGRAM (CIP) FY 2026 – FY 2031
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Proposed FY 2026

$54.6M Expenditure

$56.1M Funding

GO Bonds $42.8M

Other $13.2M

Proposed FY 2026 – FY 2031

$1.3 Billion

53 Projects

OCS Police Corrections Fire/EMS

EXPENDITURES
Prior year unused funding 

allocations will continue to be used 
in FY 2026 & outyears

Total project costs have 
increased due to inflation

Some CIP projects 
will remain with 

Fire/EMS



ALPINE SKI HOUSEALPINE SKI HOUSE

CIP FY 2026 – FY 2031 CON’T
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FY 2026-2031

No new projects

1)Collington Athletic Complex
2)Shady Glen Fire/EMS Station

2 deleted projects which have been completed

Increases in all total project 
costs except 2 primarily due 
to inflation and/or revised 
cost estimates

Decreases in 2 project costs: 
Detention Center Housing 
Renovations & Oxon Hill 
Fire/EMS Station

2 project schedule delays: 
Community Corrections 
Complex & Oxon Hill 
Fire/EMS Station

The County Administration Building (CAB) Refresh Project

In FY 2026, 
construction will 

continue to update 
critical systems like 

HVAC, plumbing, fire, 
windows, the roof, etc.

The Office of the Sheriff 
is expected to move 
into the facility in the 
Spring of FY 2026

The total project costs 
have increased due to 
inflation and revised 

cost estimates

Details All Projects

CIP Proposed Budget Book

Long Report to the Council

1st & 2nd Round Responses
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• 122 out of 136 FTEs funded

Remains 
Unchanged at 215 

• Decrease -3
• 3 assigned to CEX
• 1 from DOE

GENERAL FUND

• Increase +3
• 1 was unfunded in FY 2025 but 

funded in FY 2026

INTERNAL SERVICE 
FUND

4 previously unfunded 
positions are being 
transferred from the 
General Fund to the 

Fleet Fund
1 funded position is being 
transferred to the General 

Fund from the ISF

VACANCIES AS OF 3/25

 27

GENERAL FUND

 7

INTERNAL SERVICE FUND



EQUIPMENT & IT
FACILITIES



IT
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Proposed FY 2026 • $210K

Facility Force 
(formerly 

AssetWorks)

- Phase 1, $820K has been expended, including annual 
maintenance costs

- $76K is built into the Fleet Fund's proposed budget for the 
ongoing maintenance

- OIT has funds budgeted in FY 2026 for Phase II
- Project is on hold



FA
C

ILITIES

20

New Office 
Facilities  3

New Office 
Leases  3

Leases 
Terminated  2

Vacant 6

Sold  1



CHALLENGES
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Challenges
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High levels of 
attrition and 
vacancies (14 

unfunded proposed 
in FY 2026) 

Created and will continue 
to create challenges in 
OCS that strain staff 

capacity

The budget for overtime 
reflects the need for 

critical building 
emergencies and vehicle 
repairs outside regular 

work hours

A competitive job market 
to support a retiring 

workforce

The County’s space 
and facilities continue 
to grow and include 

three (3) new 
buildings added to 
the portfolio in FY 

2025

The Office has looked 
toward prioritizing the 
most critical projects 

with its 10-Year 
Facilities Master Plan

A significant portion of 
the fleet’s vehicles have 
surpassed recommended 
replacement standards 
(39% fleet and 43% 

public safety)

High costs and other 
non-cost related 

difficulties have made it 
extremely hard for the 
County to secure, upfit, 

and install equipment on 
new vehicles in a timely 

manner

Older vehicles contribute 
to increases in downtime 
and maintenance costs

Recent federal 
mandates related 

to EVs is 
impacting several 
different agencies

Public safety 
departments, and has 
stalled some efforts in 

the green fleet 
initiative

Tariffs and 
inflation for 

vehicle 
procurement 

costs

Recently 
implemented 25% 
tariffs on vehicles 
and equipment 

from Canada and 
Mexico

Significantly 
increased the 
cost of fleet 
replacements



ALPINE SKI HOUSE

THANK
YOU

Sylvia S. Singleton
+1 (301) 952-5552

sssingleton@co.pg.md.us
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