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Areas of Focus: 3 Year Plan

● Engaging multiple stakeholders;
● Enacting ethical considerations to 

maintain safety;
● Building awareness through 

professional learning; and
● Exploring strategies for curriculum 

implementation.

PGCPS Artificial Intelligence Framework 

https://www.pgcps.org/offices/information-technology/technology-training-and-instructional-technology/artificial-intelligence
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Core Values

Is it Safe?
Does it support 

Innovation?
Is there an 

Intentional purpose?
Is it Equitable? 
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Engaging Multiple Stakeholders

PGCPS
❏ Teachers
❏ Principals
❏ Business and Operations Units

Non Profit Partners
❏ Pull Up Fund
❏ aiEDU
❏ Advanced Learning Partnerships (Dell 

Foundation)
Higher Education:
❏ Harvard Graduate School of Education

Parents, Community & Student:
❏ Technology Advisory Committee
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Enacting Ethical Considerations to Maintain Safety

● Legislation
● PGCPS AI Policy & Procedure
● Vetting Guidelines for Teachers
● Vetting Practices for Tools

https://sites.google.com/pgcps.org/pgcpst3/digital-tools/artificial-intelligence
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❏ AI Summit for all Maryland School 
Districts in July 2023

❏ AI Foundational Sessions 
❏ Specialized Sessions

❏ School-Based Engagement and 
Technology Leads 

❏ Academics Staff
❏ Technology Professional 

Learning Staff
❏ Innovation Labs

Building Awareness through Professional Learning
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Pilot Programs and AI Exploration

Pilot Usage with Teachers, Students, and Staff:
❏ Khanmigo
❏ Brisk AI
❏ Magic School AI
❏ Lumi Story AI
❏ Adobe Firefly
❏ Amira
❏ Copilot
❏ Gemini
❏ PocketTalk TranslateLive
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Scaling for Success: FY 2027

$1 million+ investment in K-12 AI Literacy, 
including:
● Age-appropriate lessons and 

engagement in AI for students to build 
AI Literacy.

● Use of Gemini AI, with guardrails, for 
high school students.

● Systemic and ongoing training for ALL 
teachers and administrators in PGCPS 
AI productivity tools (e.g. Gemini) as 
well as instructional assistant tools 
(e.g. Brisk AI).
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