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PUBLIC SAFETY AND FISCAL MANAGEMENT COMMITTEE REPORT Date: 3/18/98

Committee Vote: Favorable 4-1, (In favor: Council Members Estepp, Hendershot, Scott and
Wilson. Opposed: Bailey).

This bill will reestablish the ability of County employees whose positions are slated for abolishment
through a reduction-in-force to bump an employee in a lower graded class of work in the same class
series. Also, it stipulates that an employee can move to a lower graded class of work under the
bumping procedure without a loss in pay, unless the employee's salary is greater than the maximum
rate of the lower graded class of work.

Bumping privileges were eliminated from the Personnel Law with the enactment of CB-25-1995.
This bill restores the displacement language removed from the Personnel Law in CB-25-1995.

The Director of the Office of Personnel and Labor Relations stated that the County Executive
strongly opposes this legislation. He also stated that this bill would eradicate positive changes made
to the reduction-in-force (RIF) process and increase administrative burdens. The restoration of
bumping downward will increase the number of administrative actions, add to the uncertainty of the
process for both employee and management, affect the County's ability to create savings and impact
a greater number of employees.

The Director of Environmental Resources is opposed to this legislation. He feels that it would
increase the length of time before employees know the ultimate impact of the RIF. In addition, the
employee who is bumping may not be qualified to perform the job into which he/she is bumped,
thereby requiring the need for additional training for development of new skills.

The following individuals expressed their support for the legislation:
John Bartlett - President, FOP #89
Archer Blackwell AFSCME Council 67

Joyce Stafford - President of Police Civilian
Employees Association (PCEA)
Darryl Flick - Department of Environmental Resources

Thomas Colbert Department of Family Services.
A precise fiscal note on CB-23-1998 cannot be ascertained at this time since the fiscal impact would
depend heavily on the specific positions and classes of work involved. The enactment of this
legislation will result in reduced savings per position and may result in the need to abolish additional
positions to generate the necessary savings when implementing the RIF process.

BACKGROUND INFORMATION/FISCAL IMPACT
(Includes reason for proposal, as well as any unique statutory requirements)
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