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WELCOME

Euniesha Davis, Director
Office of Community Relations

The Office of Community Relations ensures
that County residents connect with
government resources, agencies, and
personnel. Our responsibility is to serve as a
bridge between the government and its people.



OFFICE OF COMMUNITY RELATIONS

Director Deputy Director of Programs Unit Chief
Euniesha Davis Courtney Mariette MaShawn Hall

History

Community Developer Community Developer Program Coordinator
Ynetta Butchee Greg Amobi Robert Franc






Mission

What is a
cCoC?




What is a Common Ownership
Community?

A common ownership community is identified as a
Condominium, Homeowners’ Association, or a
Cooperative Housing Corporation. The main
difference is type of ownership.










Shared Benefits




Did You Know?

*Foundation for Community Association Research







Legislation Timeline
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Core Value
Engage

+ Implement programs and activities geared toward common ownership
communities.

+ Whether in-person or virtual COC will attend meetings to provide insight and
guidance on community operations.

« Disseminate informational materials to promote awareness of COC unit services.

- Foster relationships with stakeholders on behalf of common ownership
communities.

Partners




Core Value
Educate




Core Value
Empower

MARYLAND {OBERT'S
CONDOMINIUM ACT RULES OF ORDER

MARYLAND 5
HOMEOWNERS ;
ASSOCIATION ACT
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Community Partners

- Legislators

- Agency Partners

» Community Managers
« Attorneys

« Accountants

» Insurance Agents

- External Stakeholders



Commission on Common Ownership Communities
(CCOCQ)

In 2015, CB-049-2015 established the Commission on Common Ownership
Communities (CCOC). The purpose of the Commission is to:

-Ensure the proper establishment and operation of homeowners’
associations, condominium associations and cooperative housing units.

- To promote public awareness and association membership understanding
of the rights and obligations of living in a common ownership community.
-To assist and oversee the development of coordinated community and
government policies, programs and services which support these
communities.




Commissioners




Panel Discussion CCOC

Retreat




L e d B The COC Unit kicked off the Annual
CCOC RETREAT Commissioners Retreat on Saturday,
i April 15, 2023. The purpose of the
f‘:"d”f::‘ jw':ffj:f:jj”f":'f‘h"c'foj 1ﬁ,‘b°" retreat was to define CCOC vision
ik relative to the legislation. This
included introducing the new
rebranding of the COC Unit, to
include welcoming an entirely new
staff. In addition, Agency
Representatives educated the
Commissioners on their missions to
foster future collaborations.

SATURDAY, APRIL 15, 2023
8:30 AM - 1:00 PM
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MONTHLY COMMISSION MEETING
WEDNESDAY, FEBRUARY 28,2024 2:00PM

CCOC Monthly Meeting

i

Meeting ID:
Passcade: &

Contact Information:
coc@co.pg.md.us




COC Rebranding

Management
Company
Registry

COMMON OWNERSHIP COMMUNITIES




COC Fact Sheet

Common Ownership Communities (COC)

Office of Community
Relations
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EDvantage Online Training Program

the Month E:

TRAINING
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Community
Engagement

COMMON OWNERSHIP COMMUNITIES

ROAD SHOW



Community Events

s

Cinnamon Potomac Overlook




Cc:r_nmunlty Meetlngs

Mount Lubentia e
Marcy Avenue Board






Management Company Registry

PG 419-10
Management Company Registry

- In 2022, 34 management companies
registered through COC

- In 2023, 46 management companies
registered through COC



Testimonials

Tribeca Condominiums

Dear Ms. Hall and Ms. Butchee,

The Tribeca Work Group wanted to express our sincere appreciation and gratitude for your efforts in
spotlighting our concerns about our Condominium, Tribeca at Camp Springs a Residential
Condominium, Homeownership, operations, finances, and maintenance.

We wanted to especially thank you for the on-site visit to our home on June 8, 2023, and follow up
with other County Officials, after your visit.

There is no doubt Ms. Hall and Butchee that you are well verse in the Prince George County laws as
well as Homeownership. Your present on June 8, 2023, placed Gold Oller on notice that the county is
active and invested in their stakeholders concerns and our desire to resolve those concerns amicably.

Your ability to surgically use various laws to articulate for condominium owners and local authorities
that investors cannot work to thwart condominium owners from actualizing the condominium regime.

We know that your active participation with all parties based on the applied law and on-going request
for corrective actions, will lay an effective foundation to pursue our desired outcome in this matter.

Thank you again for your excellent work.

Sincerely,




Founders Woods HOA

Good evening Ms. Davis,

Happy [—IolLdaysl On behalf of myself, Frank Wallage and the entire Founders Woods Homeowners
Association (HOA), we are truly thankful and grateful for the services provided by Ms. Butchee and
Ms, Hall. For the first time in 10 vears, many homeowners stated, they felt safe in the annual meating,
they felt protected, and they were i with the overview of the COC given by Ms. Butchee and
Ms. Hall. Many did not know the COC existed and some are interested in the classes.

For a decade, we, as homeowners, have been mistreated, disres andmmm the HOA Attorney
and the two-three individuals that have served on the board

. What was even more shocking was that Ms. Hall and Ms. Butchee adviced the HOA Attorney
that what he was allowing to take place, was not in accordance with our ByLaws or the
Maryland Homeowners Act (MHA). Thus, he continued with his behavior. I personally feel that had
the COC not been present for our annual HOA meeting or pushed to give us an annual HOA, these
same individuals would have another term in office.

These two ladies were very professional at all times and made the homeowners, Frank and I feel that
mreishopethatsomebg‘dsh%l]istantoourm&uﬂers«mamwmolhﬂﬁmmmﬁthemm
our state representatives, amdsepl} gmml o a]lawmg to us. [ would
M@hmmmmaamnoammmmmmmemmw - your office.

1think it would alleviate a lot of mis-information and would hold board members anmnntable versis
leammonthn"]dldnotknm conundrum. [ would also proffer that your office, vith other

along wi
George's County mm)m Ieﬁslategiﬂn; our office mommm@t of HD2 %t‘lsl;:pan of your

pmﬂuhu.ﬁm HOA'sto
ensure they mhmmphmmlknnw]ha\!ashdﬁoranandhnnLhisHO_-lse\mlﬁmsandlﬂet
no response. I guess the county is short on resources,

Our board had gone rogue, 1 am quite sure there are others and they too, don't know who to turn too.
Iu.ndarsr.mdrhemmsmdw t, however, you have two valued employees and they are the
reiso‘nv\!miﬂsnﬂm;ﬁﬁk. Woods community. We finally a.ndpk advlcemdml
regained our community Pleass pass on our sincere appreciation and gratefulness for

We could not have done it without them.

Most importantly, the homeowners enjoyed listening to their presentation, mmudﬂ
mhmne:mnmkentantounrfunrmes.mwdmmmhuthupdﬂesmd uduutoouram
MMWMMuwmmm@pmwrmu in

behaviors and violations of the old board. Frankly we are embarrassed that we grown that
behave in such an unprofessional manner.

‘We will definitely be in touch, we en Ms. Butchee and Ms. Hall to check in on us to ensure we
are on the right track. We have a long ahead of us in righting many wrongs, and we know people
are watching.

It was a positive day, today, as the Attorney for this HOA resigned tonight. We are headad in the right
direction. Thank you again.




Greenbelt Homes

Dear Ms. Butchee and Ms. Hall,

Thank you both so much for your presentation at Greenbelt Homes’ most recent Board of Directors' meeting. We
appreciated the information and resources you brought to us. At least one of our Directors has already participated in
some of your EDvantage Training program.

Again, thank you, and we wish you well in your important work for our County.

Best regards,




rinkley Park HOA

Dear Ms. Hall and Staff:
First of all, | want to say Thank you for listening, Thank you for caring,
Thank you for being our bridge over trouble waters.

Life showed up in the lives of every person that lives in our Brinkley Park Community with
definitions of words that sound unfamiliar with no sense of empowerment, no smell of success and
no path to follow. Crisis found the way to our community we needed help and a short time to get it.
Many of our hopes and dreams were resting in silence covered with hopeless ness.

The only thing left was to fight for the answer and somehow gather the strength to put out the
darkness of despair and turn on the light of gratefulness and a new thought of what if and share it
with every homeowner /business partner that I met and talk too.

And to God be the Glory! The help came from the light at the other end of the phone it was your
office we finally found each other on that call when I was asked to tell what happened to our
community? It was the office of Community Relations, that serve common ownership communities
like ours who are in crisis and needs a lifeline. They listen, they shared information, they gave
positive suggestions they met and talk with us and the principle persons involved, they replaced
despair with care you are not alone, you can do it. They wanted me to know that they will be with me
to be encourage we will get to the next level of unity with our community. They helped us to move
our crisis to a better brighter future a new beginning with new definitions, with new hope, new
dreams of what can be, not what could have been. We have come a long way, we now have an
elected board of directors, and we are all looking forward to working together for progress and a
healthy community!

Thank You COC God Bless you for all you do!




Challenges

Enforcement authority
The COC Unit is limited to serving only as a resource and mediation provider
for community concerns.

Notifications of new development activity
The COC Unit does not receive notifications of new development activity.

Training requirements for Board Members
There are no mandated training requirements for Board Members.

Lack of community participation
Community members do not actively engage in training or community
meetings where Association business is discussed.

Common concerns
Board Member elections, financial transparency, lack of required meetings,
lack of maintenance, lack of information during new development.



Alternative Dispute Resolution
Program (ADR) Program

PRINCE GEORGE'S COUNTY GOVERNMENT
OFFICE OF COMMUNITY RELATIONS (OCR)

COMMON OWNERSHIP COMMUNITIES UNIT (COC) \

2024

ALTERNATIVE DISPUTE
RESOLUTION (ADR)

PROGRAM




PRINCE GEORGE'S COUNTY GOVERNMENT
OFFICE OF COMMUNITY RELATIONS (OCR)
COMMON OWNERSHIP COMMUNITIES UNIT (COC)

2024

ALTERNATIVE DISPUTE
RESOLUTION (ADR)

PROGRAM

Providing Alternative Dispute Resolution services for
Common Ownership Communities

+ '3 Prince George’s county
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CCOC Reception

The Prince George's County Government Office of Cammunity Relations
(OCR) and the Commission on Commen Cwnership Communities [CCOC)
are placsed to host “In the Spirt of Community” Awards Recagnition and

I : This ption oims ta recogniza the ry
efforts of Common Ownership Communities throughout the County and
highlight the stokeholders who serve them.

SAVE THE DATE

w‘(ﬁi g LI‘L’[LGg cﬁoﬂniww g

Saturday, March 16, 2024
11:00am - 1:00pm

The Prince George'’s Ballroom
2411 Pinebrook Avenue, Hyattsville, MD 20785

To submit a nomination for your Community, please visit:
it e OO At vy

LT, ST EYLCO, et i

If yau are interested In a spomsoship opportunity, pleose contact the
COC Unit of gagece pgmd. us ar S0-952-4729. In the subjact line,
please enter *Sparsarship” fo receive additional deteils,

Frince George's county

i el Cormernorsty Brlatores




New Initiatives




Thank you for allowing us to present.

Contact COC:
coc@co.pg.md.us

301-952-4729
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