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Foster Care Task Force

Meeting Agenda

Thursday, July 23, 2026 3:00 PM Virtual Meeting

VIEW USING THE ZOOM LINK PROVIDED BELOW:
https://mypgc.zoom.us/meeting/register/dBPyRhZ0RHCp4tDzh 21vw
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. Welcome & Task Force Coordinator Update (Anya Makarova)
Brief introduction in Task Force Coordinator capacity

Note on July 11 postponement and current status

. Task Force Leadership / Co-Chair Status Update

Confirm Autumn-Joi L. Barrett's role as elected Co-Chair
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Confirm attendance of DCAO Reid or her designee as statutory Co-Chair (per CR-126-2025); designee
still pending confirmation

3. Presentation & Discussion: Foster Care Youth in Prince George's County — A Research
and Analytical Framework Overview (Anya Makarova)

e Overview of the analytical framework guiding the Task Force's research and findings to date

e Task Force discussion

. Bylaws and Scope of Work: Presentation, Discussion, and Action
Review of draft bylaws and scope memo (circulated in advance)
Member questions and proposed edits
Formal vote on bylaws
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Feedback and comments on scope of work (no vote required at this time)

. Task Force Member Intake Questionnaire
Purpose and instructions
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Deadline for submission: August 20, 2026

. Next Steps, Upcoming Milestones & Meeting Schedule
CR-126-2025 timeline reminders (90-day scope memo; 6-month interim report; 12-month final report)
Next meeting: Thursday, September 24, 2026 at 3:00 PM (fourth Thursday of each month)
Preview of upcoming stakeholder presentations and RFls
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. Public Comment
(if applicable)
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8. Adjournment
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