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About The Department of Housing & Community 
Development (DHCD)
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  mission  is  to  support  the 
creation and preservation of healthy and
inclusive communities where access to
opportunity for all County residents is
increased.



DHCD Organization
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Housing Development 
(6)

ACCOUNTING, BUDGET, 
ADMIN & LOAN
SERVICING (8)

CONTRACT
MANAGEMENT (2)

CDBG Portfolio (5)

ANNUAL ACTION PLAN,
HUD MONITORING & 

ENVIRONMENTAL
REVIEWS (4)

PROGRAM POLICY & 
COMPLIANCE (2)



DHCD Programs

Affordable Housing 
Production
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Affordable Housing 
Preservation

Homeownership 
Opportunities

Critical Home 
Repairs

Community Development

Hamlet Woods Plaza Towers Fairmont Heights
Net Zero



Affordable Housing Production Units 
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Affordable Housing Preservation 
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Affordable Housing Preservation (ROFR)
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FY 26 Right of First Refusal (ROFR) Activity
16 ROFR triggering events

FY 26 ROFR Outcomes
431 affordable units preserved.

600 units @ 40% AMI
490 units @ 50% AMI
295 units @ 60% AMI
810 units @ 80% AMI

Riverdale Station



Homeownership 
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FIRST TIME HOMEBUYER
ASSISTANCE LOANS $50,000

COUNTY WIDE

FIRST TIME HOMEBUYER
ASSISTANCE LOANS $30,000 
INNER BELTWAY PROPERTIES 

HOMEBUYER ASSISTANCE LOANS $50,000 
CRITICAL COUNTY WORKERS
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Critical Home Repairs
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Critical Home Repairs
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Multi-Family Rental Dashboard
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Community Development Block Grant
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Entitlement Program

Benefit Low- And Moderate-
Income Populations

Funds are used to support:
1. Affordable Housing
2. Economic Development
3. Public Infrastructure
4. Public Services



Community Development Block Grant
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Community Development Block Grant
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DHCD FY 2027 Budget

$35,276,200
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$3,787,600 

$10,270,500 

$21,218,100 

General Funds Grants Special Revenue



DHCD Grants
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DHCD Housing Investment Trust Fund
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Thank You!


