PRINCE GEORGE’'S COUNTY GOVERNMENT
OFFICE OF MANAGEMENT AND BUDGET

Angela D. Alsobrooks

County Executive
MEMORANDUM

DATE: April 22, 2024
TO: Josh Hamlin

Director of Budget and Policy Analysis Division

-

THRU: Stanley A. Earley Director - )4 E

Office of Management and Budget
FROM: Denise Robinson, Executive Director

Revenue Authority
RE: Second Round FY 2025 Proposed Budget Responses

Budget Book:

1. P. 772: Please identify the reason for the big projected increase in estimated value of
projects ($680M to $900M).

Last year’s budget estimated an increase both for the current year (then FY 2023)
and the proposed budget year (then FY 2024). However, the existing projects in our
pipeline have been delayed. Therefore, the proposed FY 2025 budget shows both the
FY 2023 and FY 2024 values revised downward, and the FY 2025 value reflects the
estimated impact based on these delayed project schedules.

For reference, below is the table from last year’s FY 2024 budget:

Objective 1.1 — Increase the quantity of projects by developing land,
financing partnerships with other agencies and/or private developers
(millions).

FY 2028 FY 2021 FY 2022 FY 2023 FY 2024

Target Actual Actual Estimated | Projected Trend

$975.0 $605.0 | S5680.0 $725.0 5975.0 T

And here is the table from our current proposed FY 2025 budget:

Wayne K. Curry Administration Building, 1301 McCormick Drive, Largo, MD 20774
(301) 952-3300
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Objective 1.1 — Increase the guantity of projects by developing land,
financing partnerships with other agencies, and/or private developers
(millions).
FY 2029 2022 | FY 2023 FY 2024 FY 2025
Target Actual |  Actual Estimated | Projected Trend
$1,000 $680 | 5680 $680 $900 P

2. P.774: Please confirm that the goal for full functionality for the new ASE vendor is within
six months, as mentioned in the staff review session.

The objective for the new vendor is to achieve full operating capability within a
period of six months. During the interim period, the County has decided to extend
the arrangement with the current service provider, Modaxo (formerly known as
Conduent), to ensure the continuation of speed enforcement and facilitate a seamless
transition to the new vendor. The Revenue Authority administers the program on
behalf of the Police Department. The vendor contract is between the Prince
George’s County Police Department and the vendor; thus, the onus of managing the
vendor rests with the police department.

3. BB P. 774: Performance measures — Please identify the reason for the large drop-off in the
“Percent transferred to County” line — went from 31% in FY 2022 actual to 4% in FY 2023
actual, and 10% for FY 2024 estimated. Also, the estimates and projections in the FY 2024
budget book were way off for FY 2023 (37% to 4%) and FY 2024 (39% to 10%).

The drop-off from the FY 2024 budget to the proposed FY 2025 budget is due to
aggressive budget projections for the FY 2024 budget. This amount was $4,002,772
in FY 2023, is estimated to increase to $4,035,755 in FY 2024, and is projected to
increase further to $4,347,700 in FY25. In other words, the Revenue Authority is
projecting a gradual increase over time, whereas last year’s FY 2024 budget
projected a significant increase in FY 2024 which did not materialize.

First Round Responses:

4. Page4, Q 8and 9. Please supply tables of revenues and expenditures with the level of detail
provided in last year’s attachments C and D (distributed at the staff review session).

See Attachment 1: Revenue and Expenditure Table Breakout.pdf
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5. Page 7, Q 11. Vacancies — please provide an updated vacancy table.

# |Position Title Estimated Salary| Work Unit |Date Vacated Statu oEf: flz:f :trs‘uitme ne
1 |Chief Real Estate Officer 3 175,000.00 | Administration Apr-23 Posted

2 |Information Processing Specialist 3 35.360.00 |Processing Mar-24 Posted

3 [Parking Enforcement Officer $ 35,360.00 |Enforcement Apr-24 Posted

4 |Parking Enforcement Officer/Booting | $ 37.440.00 |Enforcement Feb-24 Proposed

5 |Parking Enforcement Officer/Booting | $ 37.440.00 |Enforcement Feb-24 Proposed

6 |Maintenance Technician 3 39,520.00 |Maintenance Apr-24 Posted

Parking Enforcement
i SoiseevisorNational. Hastios $ 37,440.00 |Enforcement Apr-24 Posted

6. Page 15, Q 27 — Please provide a table showing all Residential Parking Zones by District,
including the seven added in FY 2024.

Number of current zones by Councilmanic District:

DISTRICT 1 18 ZONES
DISTRICT 2 44 ZONES
DISTRICT 3 12 ZONES
DISTRICT 4 S ZONES
DISTRICT 5 13 ZONES
DISTRICT 6 3 ZONES
DISTRICT 7 15 ZONES
DISTRICT 8 13 ZONES
DISTRICT 9 4 ZONES

TOTAL ZONES 127
ACTIVE ZONES 127

PENDING ZONES |1
(District One)

Total 128 Zones

7. Please provide the breakdown requested for each of the managed programs (distributed at
the staff review session).

See Attachment 2: Managed Program Revenue and Expenditure Table Breakout.pdf
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8. Page 20, Q 36(f) — Please identify the reason for the dramatic decrease in use of police
officers in the school bus camera program: FY23 est.: 350 hrs, FY24 proj, 450 hrs. in last
years responses, down to F'Y24 est. 100, FY25 proj, 50.

Automated School Bus citations may be issued by law enforcement or their duly authorized
agents. The Police will continue to be involved in the school bus program, but they will not
be the main evaluators in the program. In order to help reduce costs to the program, the
Revenue Authority has leveraged its own staff to complete certain administrative duties,
which it previously relied on police to perform. Utilizing lawfully authorized agents, such
as the agency’s existing staff, decreases programmatic costs while allowing the police to
focus on their duty of serving and protecting. Please note that this change does not impact
the integrity of the program.
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