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MEMORANDUM 
TO: Prince George's County Council 
 
FROM: Charlene Wills, Esq. 

   General Counsel 
   Housing Authority of Prince George's County 
 

DATE: June 4, 2026 
 
RE: Request for Approval of Commissioner Compensation Pursuant to Maryland Code, 
Housing and Community Development Article § 12-307 
 
 
On behalf of the Board of Commissioners (Board) of the Housing Authority of Prince George's 
County (HAPGC), I respectfully submit Resolution No. 1442-2025 and request County Council 
approval of the proposed commissioner compensation structure pursuant to Maryland Code, 
Housing and Community Development Article § 12-307. 
 
On December 16, 2025, the Board adopted Resolution No. 1442-2025, Establishing Monthly 
Commissioner Stipends. (Please see the attached) As required by Maryland Code, Housing and 
Community Development Article § 12-307, the Board now seeks approval from the Prince 
George's County Council before the revised compensation structure may take effect. 
 
The current commissioner compensation structure has remained unchanged since 1986. Under 
the existing structure, Commissioners receive Three Hundred Dollars ($300.00) per Board 
session and the Chairperson receives Four Hundred Dollars ($400.00) per Board session. No 
adjustment has been made in nearly forty years despite substantial increases in inflation, 
expanded governance responsibilities, heightened regulatory requirements, and the increasing 
complexity of Housing Authority operations. 
 
The Housing Authority administers federal, state, and local housing programs serving thousands 
of Prince George's County residents and oversees substantial public assets and funding resources. 
The Board of Commissioners provides policy direction, fiduciary oversight, strategic planning, 
and governance for these operations.  
 
 

Aisha N. Braveboy 
           County Executive 
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The Board determined that the existing compensation structure no longer reflects the level of 
responsibility associated with service as a commissioner. Resolution No. 1442 establishes the 
following monthly stipend structure: 

• Chair: $1,000 per month
• Vice Chair: $800 per month
• Commissioners: $500 per month

The resolution also promotes active in-person participation by distinguishing between in-person 
and virtual attendance. Commissioners who attend Board meetings in person are eligible for the 
full stipend associated with their office. Commissioners who participate solely through virtual 
means, absent approved extenuating circumstances, receive a reduced stipend of $200 for that 
month. 

This provision is intended to encourage greater in-person engagement, strengthen deliberative 
decision-making, enhance collaboration among commissioners, and improve interaction with 
residents, staff, and stakeholders. At the same time, the resolution preserves flexibility by 
allowing full stipends where virtual participation is necessitated by documented medical 
conditions, emergencies, or other approved circumstances. 

The Board finds that the proposed compensation remains reasonable within the meaning of 
Maryland Code, Housing and Community Development Article § 12-307, particularly given that 
commissioner compensation has remained unchanged since 1986. 

For the Council's convenience, I have also attached a proposed approval page modeled after the 
format used by the County in prior approvals of Housing Authority commissioner compensation 
pursuant to Maryland Code, Housing and Community Development Article § 12-307. The 
proposed approval page is provided as a sample for consideration and may be modified as the 
Council deems appropriate. 

Accordingly, the Housing Authority respectfully requests that the Prince George's County 
Council approve the compensation structure established by Resolution No. 1442. Please contact 
my office should additional information be required. 

Respectfully submitted, 

Charlene Wills 
General Counsel 
Housing Authority of Prince George's County 

Attachments: 
1. Resolution No. 1442-2025 – Establishing Monthly Commissioner Stipends, adopted

December 16, 2025.
2. Proposed County Council Approval Page (sample format based upon prior County

approval of Housing Authority commissioner compensation).
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SAMPLE APPROVAL LETTER TRANSMITTAL 
PRINCE GEORGE'S COUNTY COUNCIL 

APPROVAL OF COMMISSIONER COMPENSATION 
HOUSING AUTHORITY OF PRINCE GEORGE'S COUNTY 

TO: Yolanda L. Hawkins-Bautista, Chair 
Board of Commissioners 
Housing Authority of Prince George's County 

Dear Chairwoman Hawkins-Bautista: 

As provided in Maryland Code, Housing and Community Development Article § 12-307, the 
Housing Authority of Prince George's County submitted Resolution No. 1442 for review and 
approval by the Prince George's County Council. 

The County Council acknowledges that the current commissioner compensation structure has 
remained unchanged since 1986 and currently provides compensation of Three Hundred Dollars 
($300.00) per Board session for Commissioners and Four Hundred Dollars ($400.00) per Board 
session for the Chairperson. 

After review of Resolution No. 1442 and the supporting memorandum submitted by the Housing 
Authority, the Prince George's County Council hereby approves the following compensation 
structure for members of the Housing Authority Board of Commissioners: 

• Chair: $1,000 per month
• Vice Chair: $800 per month
• Commissioners: $500 per month

This approval is granted pursuant to Maryland Code, Housing and Community Development 
Article § 12-307 and shall become effective in accordance with Resolution No. 1442. 
Sincerely, 

Chair 
Prince George's County Council 
Date: ______________________ 


