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MEMORANDUM

DATE: April 9, 2026

TO: Sylvia Singleton
Senior Legislative Budget Officer

THRU: Angela Fair-Baker, Director aj[&
Office of Management and Budget

FROM: Judith S. Danso, Esq., Executive Director
Revenue Authority

RE: First Round FY 2027 Proposed Budget Responses

We are submitting a request for budgetary information to facilitate an efficient and effective budget review
and reporting process. Please respond to the questions and complete the following tables with the
appropriate information. In some cases, we have populated the tables with available known data. In
instances where the tables need to be re-sized or modified to accommodate additional information, please
feel firee to do so.

GENERAL
1. Please provide a copy of the Authority’s most recent audited financial statement.
See Attachment A

2. How many vacant Board of Directors positions currently exist, and what are the Authority’s plans to
fill those vacancies?

Currently, there are 2 vacancies that exist on the Board of Directors. The Revenue Authority
will continue to engage the Office of the County Executive to prioritize filling these vacancies,
along with a permanent Chair and Vice Chair.

3. Have there been any organizational changes that have altered the way the Authority staff work or how
services are provided in any of the Authority divisions? Have these changes provided greater
efficiencies, or will they have budget implications?

To advance innovation and revenue growth, the Revenue Authority has established a Parking
Management Division (PMD) to deliver professional, data-driven solutions in support of our
municipalities. Many jurisdictions face increasing parking pressures due to non-resident use,
inconsistent enforcement, and limited capacity; this strategy provides scalable partnership
framework to improve access, strengthen compliance and support local economic activity.

Wayne K. Curry Administration Building e 1301 McCormick Drive, Largo, MD 20774
(301) 952-3300 ¢ www.princegeorgescountymd.gov




Revenue Authority

FY 2027 Budget Review
First Round Questions
Page 2

Additionally, we have repositioned our Abandoned Vehicle Unit (AVU) and Citations Processing
Divisions to provide greater efficiencies, streamline operations, and expand administrative
support — ensuring our internal capacity aligns with strategic growth.

OVERALL BUDGET

4. Please identify and quantify any known or anticipated operational or fiscal impacts that the proposed
Maryland State budget or other actions taken or being considered by the Maryland General Assembly
may have on the Corporation’s programs and operations. Include managed programs.

While there are actions currently being taken and considered by the Maryland General
Assembly, we do not believe them to have direct operational or fiscal impacts on the Revenue
Authority. However, it should be noted that if SB 282 or HB 1452 are enacted, there will be a
need for the Revenue Authority to navigate any potential limitations and operationally align with
the other stakeholder entities who have an interest in developing the Suitland/Silver Hill area.

5. Please identify and quantify any known or anticipated operational or fiscal impacts or other actions
taken or being considered by the Federal Government may have on the Authority’s programs and
operations. Include managed programs.

At this time, the Revenue Authority does not anticipate any anticipated operational or fiscal
impacts or other actions taken or being considered by the Federal Government.

6. Does the Authority have any federal, State, or County legal requirements that must be funded? If so,
please identify each requirement and the total dollar amount. Include managed programs.

The Revenue Authority does not have any Federal, State, or County legal requirements that must
be funded.

7. What is the plan for maintaining continuity of funding for the most essential services, considering
anticipated financial shortfalls over the next two (2) fiscal years?

a. What are the main service priorities, and what areas will suffer the most if conditions
worsen?

The Revenue Authority main service priority is to expand growth in our Parking
Management Division along with efficiencies in our parking enforcement division.
Financially focus on collection of outstanding citations and offer the public
enhancements to settle any civil citation prior to a request for a court hearing. The
Revenue Authority does not anticipate any threats to our most essential services. The
proposed plan for FY2027 includes growth of our existing services and exploration of
new services as overall parking management authority to all municipalities of Prince
George’s County.
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b. What principal indicators and performance measures will the Authority use to track
progress and assign and monitor resources?

The Revenue Authority will use indicators and performance measures to track
progress and monitor resources, such as the percentage of collections for parking and
electronic traffic enforcement citations. The rebranding and marketing efforts of
RAPGC will accompany the citation collection plan. As those efforts in collection
begin to increase in percentages, the Revenue Authority will be able to maintain a
thoroughly trained parking enforcement staff and allocate electronic traffic
mechanisms to better support public safety. The overall goal is to apply the latest
methodologies in collecting civil citations across all programs and to provide the
citizen with a comprehensive payment process.

8. Please complete the table below by providing the actual Revenues (Net Operating Income and Net
Interest Income) and Expenses (Compensation and Benefits, Facilities Operating Expenses, and
Operating Supplies and Expenses) for the Authority for FY 2025.

Revenues
Net Operating Income $25,187,524
Net Interest Income (Expense) 1,651,250
Total Net Revenues $26,838,774
Expenditures
Net Compensation and Benefits $6,091,096
Facilities Operating Expenses 4,761,566
Operating Supplies and Expenses 13,489,451
Capital Outlay 2,496,661
Subtotal Normal Operations $26,838,774
County Payment -
Reserve for Maintenance -
Total Net Expenditures $26,838,774

9. Please update the change in net position for the Authority in the table on the following page for FY
2025 — Proj. FY 2027. Please explain any large variances.

; Changf: 0 Reason(s) for
Fiscal % Net Position
Revenues Expenditures Large
Year (Surplus/ e
(Deficit)
Reserve for
Actual $26,838,774 $22,040,169 $4,380,487 maint and
FY 2025 epienny
Reserve for
Est. FY $28,000,000 $24,000,000 $4,000,000 maint and
2026 operating
Pioi Reserve for
oy ]‘0 . $29,000,000 $24,500,000 $4,500,000 maint and
202 operating
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10. Please update the fund composition amounts below for the Unrestricted/Undesignated fund category
for FY 2025.

Description Amount ($) A"(lg;l ot

Unrestricted/Undesignated Cash Balance

6/30/2025 Balance $2,764,637

7/1/2025 Contributions to the County $0

Net reported as Unrestricted/Undesignated Cash $2,764,637
Managed Program Cash Balance

6/30/2025 Balance $1,936,314

8/1/2025 FY 2025 — Reimbursed to PGCPD $1,405,926

Net reported as Unrestricted/Undesignated Cash $530,388
TOTAL Unrestricted/Undesignated Cash Available $3,295,025

11. Revenues - Please complete the table below by providing, by revenue category, FY 2025 actual
revenues, FY 2026 approved budget levels, FY 2026 actual revenues incurred to date, and the FY 2027
proposed levels. Please also provide an explanation for variances between the budgeted FY 2027
amounts and approved FY 2026 amounts. Please also include any amounts for Economic Development
Projects. Please provide explanations related to any reported “Other Income.”

Revenue Percentage | Reason for
Category FY 2025 FY 2026 FY 2026 FY 2027 Change Change Variance
Actual Approved | Estimated Proposed Amount FY26-FY27
growth in
Operating 17,069,585| 13,963,800| 17,682,101 18,372,100 $4,408,300 32% prms
Managed Incr in fines
Pgms 26,421,028| 22,866,000 30,900,030 31,650,000 $8,784,000 38% amt
interest
Fin & Invest 6,176,577 6,340,300 6,351,460 9,727,000 $3,386,700 53% earnings
Total
Revenue: 49,667,190 43,170,100 54,933,591 59,749,100 16,579,000
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12. Expenses - Please complete the table on the following page by providing individual line item by
expense category, FY 2025 actual expenses, FY 2026 approved budget levels, FY 2026 actual expenses
incurred to date, and the FY 2027 proposed levels. Please also provide an explanation for variances
between the proposed FY 2027 amounts and the approved FY 2026 amounts. Please also include any
amounts for Economic Development Projects. Please provide explanations related to any reported

“Other Income.”

Expense Percentage | Reason for
Category FY 2025 FY 2026 FY 2026 FY 2027 Change Change Variance
Actual Approved | Estimated Proposed | Amount$ | FY26-FY27
3rd party
Operating 5,618,992 5,534,200 7,153,559 | 10,851,500 5,317,300 96% |vendors
Compensation &
Fringe 6,218,793|  6,876,800| 7.343,396 | 8,080,900 1,204,100 18% staff cost
Subtotal 11,837,785 12,411,000| 14,496,955 18,932,400 6,521,400
Managed
Programs 22,596,576 18,387,870| 25,651,910 | 26,452,778 8,064,908 449% |processing fees
Transferred fo
County 3,824,452  4,478,130| 5,248,120 | 5,197,300 719,170 16% |net earnings
Subtotal 26,421,028 22,866,0000 30,900,030] 31,650,078| 8,784,078
reseroe
Other 4,392,306 303,300 1,946,814 | 1,429,800 1,126,500 371% | funding
Financing &
Investing 7,016,071|  7,589,800| 7,589,792 | 7,736,800 147,000 29 | capital invest
Subiotal 11,408,377 7,893,100] 9,536,606 9,166,600 1,273,500
Total Expenses: | 49,667,190| 43,170,100| 54,933,591| 59,749,078 16,578,978
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COMPENSATION

Staffing

13. Please complete the following table on FY 2026 authorized and actual staffing levels:

FY 2026 Authorized and Actual Staffing Levels
Full-Time Part-Time Limited Term
=l W = - 0 o] @
.E o é g .qg o & ¢ .qé o é g
s|12zl sl s |2g| 5| ¢ |22 &
S (2Bl B2 |EEl 5|5 |EE| E
< =N = ] Ao x ~ =

Operating Fund
| 7Bl a2zl oloJoTo
Total |7l B]l a2l ofToloTo
YTD as of: 3.20.26

14. For each currently vacant position, please complete the following table by identifying the position title,
position number, grade, salary information, date the vacancy or creation of position occurred,
organizational assignment, and the status of recruitment efforts for FY 2026.

Vacancies, FY 2026 YTD

. Salary s o Status of
5 Bodtia il Posibon . Eanden Date Vacated Olgu.\::ahonal A
Number Budgeted (Est) Lapse (Ezt.)| or Created Assignment Efforts

1 |[PEO Booting S 45700 | S S 45.700 7/1/2025|FE Ongoing

2 |Proj Mgr REED S 95000 | S -]1S 71.250 | 10/1/2025|REED Ongoing

3 |ProjMgr AED S 75000 (S -] S 30.250 | 10/1/2025|AED Ongoing

4 |Asst. Megr AVU S 33000 1|5S -|$ +1.250 | 10/1/2025/AVT Ongoing

5

=

S

YTD as of 3.20.26

15. Please complete the following table on FY 2027 authorized and projected staffing levels:

FY 2027 Authorized and Actual Staffing Levels
Full-Time Part-Time Limited Term
t|BE| ElE|IBREl 2l e [Be| ¢
e = £ = 2 = b= < Q = = =
S|=8| £ E (8| 2|2 (RE| 2
< > | < > | < il e

Operating Fund
83 | 73] 1w0]22T22T ool o] o
Total 83 | s |]w o2z ol oo]o
YTD as of: 3.20.26
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16. For each vacant position, please complete the following table by identifying the position title, position
number, grade, salary information, date the vacancy or creation of the position occurred,
organizational assignment, and the status of recruitment efforts proposed for FY 2027.

Vacancies, FY 2027 YTD
S Salary Date T Status of
# | Position Title Ry Grade Expended| Lapse Vacated or Orgar_uzatmnal Recruitment
Number Budgeted Assignment
(Est.) (Est.) Created Efforts

1 |PEO $ 41,600 | $ - 7/1/2025|PE Ongoing

2 |PEO Booting $ 45,760 | $ - 7/1/2025|PE Ongoing

3 [Admin Spec AVU $ 43,680 | $ - 10/1/2025| AVU Ongoing

4 |Comm Spec $ 72,000 | $ . 10/1/2025| Admin Ongoing

5 [Tech - ASE $ 47,840 | $ - 10/1/2025| ASE Ongoing

6 |Proj Mgr REED $ 95,000 | $ - 10/1/2025|REED Ongoing

7 |Proj Mgr AED $ 75,000 | $ - 10/1/2025| AED Ongoing

8 | Asst. Mgr AVU $ 55,000 | % - 10/1/2025|AVU Ongoing

9 [Mgr AVU $ 65,000 | $ - 10/1/2025| AVU Ongoing
10 | Admin Spec AVU $ 45,760 | $ - 10/1/2025| AVU Ongoing
YTD as 0f:3.20.26

Overtime

17. Please complete the following table for overtime expenditures:

Approved Actual vs.
Year Overtime Overtime Expenditures Approved
Budget Variance ($)
FY 2025 $12,500 Actual: $37,240 $24,740
$12,500 Actual YTD: $26,570 $14,070
FY 2026
$12,500 Projected: $34,680 $22,180
FY 2027 $12,500 Proposed: $12,500 $0
YTD as of: 3.20.26

18. Please identify all sources of reimbursable overtime expenditures and the cost of the performed
overtime work for FY 2025, FY 2026 (to date and projected) and FY 2027 anticipated.

Expected Overtime Related FY 2025 FY 2026 FY 2027
Reimbursements From Actual EL 2ce XTD Projected Proposed
PGPD Special Events $7,285 $6,825 $7,500 $7,500
TOTAL
YTD as 0f:3.20.26
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19. Provide the cost-of-living adjustments (COLA) or other salary enhancements (merits) issued by the
Authority during FY 2026 and planned for FY 2027 (if any). Provide the rates and the dollar amounts
for each category by fiscal year.

The Revenue Authority issued a COLA of 2.5% in FY2026, which totaled approximately
$153K. The proposed COLA for FY2027 is 3.0% which is approximately $174K.

RELATED PARTY TRANSACTIONS

20. Please update and complete the following table and related footnotes and provide a brief narrative
description for all of the Authority’s FY 2025, FY 2026, and Proposed FY 2027 Related Party
Transactions (for new transactions not listed in the table, please add).

a) Please provide an explanation of those agreements that are not resulting in transactions.
N/A

b) For new agreements, please indicate whether or not formal contracts exist in each case for
these Related Party Transactions, and if not, what alternative means were/are used to
negotiate annual amounts to be paid to or from the Revenue Authority to the Related Third
Party. Where reasonable, please provide copies of all such agreements (or the contract pages
containing the financial terms) with your response. Please also provide an explanation for
variances between the proposed FY 2027 amounts and approved FY 2026 amounts.

The agency has no new agreements. The list of existing related party transactions for
FY 2026 and FY 2027 proposed is provided below.
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RELATED PARTY TRANSACTIONS

Transaction Entity (TE)-

Funds (paid to)/ received from TE

uonduosac]
10§ 3101004

SR FY 2026 FY 2026 FY 2027
Agreement Description FY 2025Actual Approved Estimate Proposed
Prince George's County-HJC
Annual rent $660,000 $660,000 $660,000 $660,000 1
Prince George's County-HJC
Garage Mgmt Fee $115,000 $115,000 $115,000 $115,000 2
Prince George's County-HJC
Annual Fee $50,000 $50,000 $50,000 $50,000 3
Prince George's County-Dept. of
Corrections $3,972 $6,500 $6,500 $6,500 4
DPW&T-CCTV Monitoring $92,884 $88,000 $88,000 $88,000 | 5.1
DPW&T-CCTV-Mtce
ReservePr. Geo. Cty $2,800 $2,800 $2,800 $2,800] 5.2
DPW&T-Fringe Lot
Maintenance $910,138 $653,020 $1,058,226 $1,000,000 | 5.3
Payments from DPW&T $1,005,822 $743,820 $1,149,026 $1,090,800
PGPD - Automated Speed $9,475,661 $3,296,000 $13,976,895 $13,900,000 6
PGPD - False Alarm (FARU) $1,132,316 $1,339,000 $1,247,793 $1,250,000 6
PGPD - Red Light $3,007,539 $4,326,000 $3,495,400 $3,800,000 6
Prince George's County -
Other - FedEx Events $13,383 $12,761 $20,000 $23,000 7
Prince George's Fuel
Agreement $78,628 $75,000 $80,218 $75,000 8
Abandoned Vehicle Unit $673,829 $600,000 $686,016 $750,000 9
Board of Education - School
Bus Camera $12,805,512 $13,905,000 $12,179,942 $12,700,000 | 10
Other $159,265 $0 $15,000 $20,000 | 11

Footnote Legend

Information discussed under Related Transactions Party Section of this Report

Description of Agreement

No:

1 HJC Annual Rent

2 HJC Garage Management Fee
3 HJC Annual Fee

4 Prince George's County - Dept. of Correchions
5.1

5.2

53

[}

7

8

= O
=

Addendum No.1 to Parking Facilities Lease, Section 6- Electronic Monitoring System
Addendum No. 1 Parking Facilities Lease, Section 6, item F

Addendum No. 1 to Parking Facilities Lease Section 4&3

MOUs between County and RAPCC for ASE, FARU, Red Light Camera, and School Bus Camera
Verbal agreement to reimburse salary cost for event enforcement
Cooperative Fuel Agreement dated May 10, 2014
MOU between County and RAPGC
MOU between the Board of Education and RAPGC
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21. Please provide information in the table below for each of the managed programs: Automated Speed
Enforcement (ASE), Red Light Camera (RLC), School Bus Camera, False Alarm, CCTV Monitoring,
Residential Speed Monitoring Program, and DPW&T Fringe Lot Management. If receivables and
collections information is not available, please provide revenues and expenditures only.

Year Revenues Expenditures
Actual FY

2025 $27,426,850 | $23,602,398
Est. FY

2026 $32,049,056 | $26,800,936
Proj. FY

2027 $32,740,800 | $27,543,578

22. Please provide the status of the County’s current red light camera program.

The program is currently in the process of executing the fourth extension under the Manassas
rider agreement.

a)

b)

d)

What recent changes have impacted the program and how (if any)?
There have been no changes.

Please provide an update on the RLC program’s contract, what is anticipated for the remainder
of FY 2026 and into FY 2027?

The program is currently operating on an expired agreement. The goal is to have a
solicitation in FY27 and increase the number of units.

Please indicate whether program revenues are on target to what was projected last fiscal year
and indicate the reason(s) for possible variances.

Revenues are not on track to meet last year’s projections. There have been no additional
locations implemented. The existing sites have been enforced for years and are well
known to drivers.

Please provide the projected number and amount of open receivables for the Program
for FY 2025. Please differentiate the number and amount of in-state versus out-of-state
citations.

See Attachment B

Is there pending legislation that could potentially impact the program? If so, please provide
details.

HB1408 This would authorize impoundment when a vehicle has three or more unpaid,
overdue automated-enforcement citations.
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23. Please provide the status of the Board of Education’s School Bus Camera program.

a)

d)

How many cameras are currently operational?
1287 buses are equipped with BusPatrol technology.

Provide the status of contract negotiations, and a copy of the confidentiality clause in the
contract referenced in the previous response by the Authority below:

This agreement is currently in the last year of the core term and will be
renegotiated prior to extension. The contract itself presents a challenge.
A rigorous confidentiality clause in the agreement prohibits a detailed
discussion of the challenges.

Please detail program operating expenses and revenues, and detail what was projected last
fiscal year and indicate the reason(s) for possible variances.

FY25 and FY26 projections were ambitious. Automated enforcement programs tend to
decrease citation issuance as public awareness and compliance improve. Additionally,
citations with higher fines lead to more court challenges, and under Maryland law,
revenue from contested citations goes to the courts, not the County. This increase in court
requests will continue to result in reduced County revenue.

Provide the actual and projected net income for the Program in FY 2024 — Proj. FY 2027.

School bus FY24 FY25 FY26 FY27
Projected 13,100,000 13,000,000 11,900,000 10,000,000
Actuals 13,092,571 12,800,000

24. Please provide the status of the County’s automated speed enforcement (speed camera) program.

a)

b)

Detail and discuss any changes and challenges the program experienced in FY 2026 YTD.

The challenges associated with the Automated Speed Enforcement Program primarily
stem from issues within the vendor’s system, which remains in active development. As a
result, reporting continues to present difficulties, particularly in areas critical to financial
reconciliation and the documentation required for processing refunds. These reporting
challenges persist due to system limitations and are not unique to FY26.

Please provide the projected number and number of open receivables for the Program for FY
2026. Please differentiate the number and amount of in-state versus out-of-state citations.

Unable to obtain this report.
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c) Please provide the following information relative to the use of police officers as it relates to the

program:
Details FY 2026 FY 2027
Estimated | Projected
Total Number of Police Officers 16 14
Total Number of Hours Incurred 8470 8470
Total Cost to the Program 423,500 423,500

d) What is the fiscal impact on the ASE program with the passage of HR 343, enabling a trained
technician to validate ASE citations?

The passage of H.R. 343 would provide significant cost savings by allowing trained
civilian technicians to validate ASC citations. This change would reduce reliance on
higher-cost sworn officers, enable hiring of dedicated full-time reviewers.

25. Please provide the following information related to the five (5) fringe (commuter) lots in the County
that the Authority maintains on behalf of the DPW&T in Bowie, Clinton, Ft. Washington, Laurel, and
Oxon Hill:

a) The current Consumer Price Index (CPI) - per space rate.
$100 per space
b) The current costs to maintain these lots - per space rate.

$300 per space

c) Provide the amount of funding the Authority has received from DPW&T by fiscal year (FY
2025- Est. 2026) to cover costs.

Fiscal Year Fringe Lot
Costs
Reimbursed
FY 2025 $910,139
FY 2026 est. $1,058,226

d) In FY 2023, reimbursed costs were reported at $374,000, and this had risen to $634,000 in
FY 2024 and was estimated at $653,000 in FY 2025. What is the cause of the large increases?

The budgeted CPI index amount with an average of $100 per space is insufficient when
compared to the actual cost to maintain the lots for expenses such as landscaping, snow
removal, lighting upgrades and insurance.
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CONTRACTS

26. FY 2025 - FY 2027 Contracts: Please provide the information requested in the following table for all

the Authority’s FY 2025 Actual, FY 2026 currently executed and planned and not yet executed and all
planned contracts for FY 2027. Please also provide an explanation for variances between the budgeted
FY 2027 amounts and approved FY 2026 amounts.

The FY 2026 and FY 2027 contracts list is pending.

27. Multi-year and Personal Services Contracts: Please provide the information requested in the table

below for all of the Authority’s anticipated FY 2027 multi-year contracts over $500,000 and personal
services contracts over $100,000.

The Authority does not anticipate entering into any multi-year operational contracts over

$500,000 or personal services contracts over $100,000 for FY 2027.

CAPITAL IMPROVEMENT PROGRAM (CIP)

28. Please complete the chart below regarding the FY 2026 estimate and FY 2027 proposed capital

improvement program budget.

Capital Outlay, FY 2026 and FY 2027

FY 2027
Description Lt2020 I’ropoosed Purpose for Request Fuading
Estimate Source
Budget
1 | Suitland Scattered Sites -| $ 202,000,000 | Redevelopment construc./ Development costs Bonds
2 | Commercial Vehicle lot -1'$% 1,000,000| Redevelopment construc./ Development costs | reserves
3
4
5
6
7
Total - | $ 203,000,000

29. Is the Revenue Authority involved in the financing of any County capital improvement projects? If so,
please provide the details of these arrangements. Please provide the total project cost, amount of
Revenue Authority’s investment, estimated timeframe, and return on investment.

The Revenue Authority plans to provide financing for our Suitland Scattered Sites which include
Suitland Mixed Use Blocks A&B, Suitland Workforce Housing - Block K, and the Creative
Suitland Redevelopment projects (collectively “the Scattered Sites”). The FY 2027 figures are
estimates and are subject to change based on the timing of the transactions. The projects range
from planning to design stage. The estimated return on investment will be jobs, potential tax
revenue for Prince George’s County and the advancement of the County’s economic development
goals.
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The Revenue Authority plans to release an RFP for the development of a commercial parking lot
(potentially two) to address the need for parking solutions for commercial vehicles. The project
cost will be determined by the winning proposal; however, the Revenue Authority anticipates
that the costs will be less than $1 million. The timeframe will be based on the proposal. The return
on investment will include revenues and addressing the challenges that commercial trucks and
trailers pose to neighborhoods.

As a quasi-governmental agency in the County’s economic development cluster, The Revenue
Authority serves not only as a real estate development agency but also as an economic
development finance agency. The Revenue Authority seeks collaborative opportunities with
other County agencies to catalyze projects that will deliver the County’s real estate development
objectives to generate jobs, increase commercial taxes and facilitate commerce in our corridors
by instilling an identifiable character in Prince George’s County. To support the advancement
of the Blue Line Corridor redevelopment initiative, the Revenue Authority is bridging the
Maryland Stadium Authority’s funds to support designated Blue Line Corridor projects.

WORKILOAD AND PROGRAM IMPACT

30. Please provide a list of parking locations that the Authority manages (excluding the commuter lots),
and how much revenue they are expected to generate in FY 2026 and FY 2027,

Parking Locations R;vogl;u:sz Reveli::l(:é‘:: 2027
Capital Regional Medical Center Garage $1,412,561 $1,413,200
Hyattsville Justice Center Garage $825,000 $825,000
RAPGC Parking Meters $1,333,518 $1,350,000

Economic Development

31. What has the Revenue Authority done in FY 2026, and what does it plan to do in FY 2027, to facilitate
economic development in the County? Please provide:

See below for answers to questions (a through d).

a) The most recent copy of the Authority’s Existing and Potential Real Estate and Economic
Development Projects Report.
b) Estimated start/completion dates, project status, and costs (if known or applicable).
c) Funds expended to date by project.
d) Have any projects had challenges that may impact completion? Including but not limited to:
i. Proposed Bowie State Marc Station
ii. Agricultural Food Security Innovation Center (AFSIC)
iii. Suitland
iv. Commercial Vehicle Parking Lot
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Suitland Town Square

FY 2026

The Revenue Authority of Prince George’s County is working with the Redevelopment
Authority, MNCPPC, and the developer to outline the best and optimal use of the site
following stakeholder feedback. A parking demand study will be completed to ensure
adequate parking is provided at the site based on updated demand and future uses. The
study will also provide development phasing recommendations to ensure minimal disruption
to the community during construction. The Agency will use data driven rental demand to
determine adequate housing density and unit type for the Suitland development parcels.

FY 2027

The Revenue Authority will finalize the site concept plan and move to submitting
entitlements. The Agency will execute a formal MOU with the Redevelopment Authority to
ensure project phasing, infrastructure, and community engagement.

The Suitland Town Center project is facing a significant funding gap, along with density and
congestion concerns with the community. These challenges have caused significant delays
since the project award in FY 2020. The Revenue Authority is redefining the project scope,
lowering density, and completing a parking study to execute a viable, financeable
development plan.

Creative Suitland Redevelopment

FY 2026

The Revenue Authority of Prince George’s County is in the pre-development due diligence
phase with Urban Atlantic. A demolition RFP will be released in FY 2026 for the first phase
of redevelopment in early 2027. The Creative Suitland Art Center lease was renewed
through 7/31/2026 with agility as the redevelopment progresses. The project timeline will be
finalized in the 4" quarter of FY 2026.

FY 2027

The Revenue Authority will finalize the project timeline and execute pre-demolition work at
the site. The site will move to demolition in the back half of fiscal year 2027. In addition, the
agency will begin entitlements for site plan approval.
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Agricultural Food Security Innovation Center (AFSIC)

FY 2026

In May 2025, New Venture Advisors was awarded the service contract for the AFSIC
feasibility study. The project kicked off in December 2025 with the project team and is
scheduled to be completed in 14 months. Anticipated study completion is in March 2027.
Extensive community engagement has begun and will continue thorough FY 2027 to support
data collection. Key deliverables include, center operational scope, potential sites, financial
plan and a viable AFSIC business plan model for implementation. At the conclusion of the
study the plan will be advanced to the next phase, plan implementation with County
stakeholders.

FY 2027

The Revenue Authority will continue to work with the Soil Conservation District as project
managers to ensure a thorough and timely project is completed. The study will continue
through to March 2027 as outlined in the study timeline.

Bowie State University MARC Station Campus Village Mixed Use Development Project

FY 2026

The BSU RFP was reissued on October 30, 2025, and closed to responses on February 27,
2026. The Agency will provide an update to the solicitation in May 2026. As part of the
ongoing MOU with BSU and MDOT, the Agency holds monthly meetings with key
stakeholders. In partnership with BSU, MDOT and the Maryland National Capital Parking
and Planning Commission, the Revenue Authority was part of the project team who
submitted a Sustainable Communities application to MD DHCD. This application was
submitted in Fall 2025 and approved in February 2026.

FY 2027

If a master developer is selected from the FY 2026 solicitation, the Revenue Authority will
seek to enter a developer agreement with the awardee. In parallel, the Authority will
coordinate additional stakeholder alignment meetings with key infrastructure agencies
including transportation agencies, utilities, the community and development partners,
MDOT and BSU.

The solicitation was reissued in October 2025 thus delaying the project from the original
release date. As a greenfield site, the project will face significant infrastructure and due

diligence work for site readiness and entitlements.

Commercial Vehicle Parking Lot

FY 2026

RAPGC established the foundation for a commercial vehicle parking program by aligning
the initiative with the County's economic priorities. This effort framed commercial vehicle
parking as critical infrastructure, addressing a well-documented gap that burdens small
operators and contributes to unsafe parking conditions.
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32,

FY 2027

The CVP program transitions into a formal Parking Management Division (PMD) Initiative,
integrating it into the Agency's broader parking management framework. This shifts CVP
as part of a comprehensive countywide parking strategy. As a PMD-led initiative, CVP will
benefit from standardized operations and coordinated enforcement, while aligning with
other County managed parking programs. This will allow the program's ability to deliver

consistent service and support possible future expansion.

Please provide a status on the Revenue Authority’s partnerships and projections on any new Economic
Development opportunities that have arisen since the Spring of 2025.

Project Project | Project Project Status Project
Start Completion Costs
Date Date
Creative Suitland FY 2022 | FY 2029 Urbana Atlantic Awarded | TBD
Redevelopment Project Solicitation. Qutlined
development timeline
including demolition.
Renewed lease with
Creative Suitland to align
with development timeline.
Suitland Mixed Use Town FY 2020 | FY 2032 Reimagined concept plan TBD
Center Block A & B and entitlement pre-
application planning.
Suitland Mixed Use Town FY 2027 | FY 2032 RFP Released by TBD
Center Block K December 2026.
Reimagined Scope.
Bowie State University MARC | FY 2023 | TBD RFP Solicitation released TBD
Train Station TOD (transit- October 2025 and closed
oriented development) February 27, 20206. PAG
in progress for the active
solicitation. Targeting
May 2026 for any
notifications.
Agricultural Food Security FY 2025 | FY 2027 Feasibility study kicked off | $199,000
Innovation Center (AFSIC) in December 2025 with a
Feasibility Study planned duration of 14
months. Final report due
by March 2027.
Projects Funds Spent to Date
Suitland $ 30,697,815
AFSIC $
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33.

34.

35.

Since last Spring, has the Authority attempted to obtain outside grants to fund proposed expansions? If
applicable, how successful were these attempts, and what setbacks (if any) did the Revenue Authority
encounter?

In June 2025, the Revenue Authority of Prince George’s County applied for the MD DHCD State
Demolition Fund Grant to support the Creative Suitland Redevelopment Project. In February
2026, the agency was awarded the requested $400,000 to support demolition of the existing site.

In March 2026, the Revenue Authority of Prince George’s County applied for the MD DHCD
Technical Assistance Grant to support a parking study and residential demand study for Suitland
Town Center. The application is still pending and would be for the FY 2027 funding year.

For parking garages, please complete the following table. Please add additional garages not listed.

Location No of Age of Revenues | Maintenance | Est. Praoj.
Parking | Facility FY 2025 | Cost Maintenance | Maintenance
Spaces (Actual) FY 2025 Cost Cost

(Actual) FY 2026 FY 2027

Hyattsville | 569 35+ veArs | $825,000 $623,528 $791,545 $620,000

Justice

Center

Regional 1,160 5 YRS $1,526,065 | $512,268 $835,897 $600,000

Med Ctr

Reserve for Maintenance and Special Projects - Please provide the fund balance and expenditures by
fiscal years for the Reserve for Maintenance and Special Projects for the period FY 2024 — Proj. 2027,
by completing the table below. In addition, if funds have been accumulating and are not being used,
please explain why.

Reserve for Maintenance Special Projects

] Expenditure Fund Expenditure
Year Balance

) Amounts (85) Balance ($) Amounts ($)
Actual FY
2005 $500,000 50 $3,300,000 $0
Budgeted FY
2026 §500,000 $3,300,000
Est. FY 2026 $1,000,000 $200,000 $3,300,000 $1,000,000
Proj. FY 2027 $1,500,000 50 $1,000,000 $2,300,000
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36.

37,

Please provide details on when the most recent maintenance assessment(s) were conducted and the
estimated costs for each individual project.

The most recent assessments were completed in FY 2024 and the estimated FY 2027
maintenance costs for the University of Maryland Capital Region Medical Center Garage is
$600,000, which accounts for maintenance and unexpected repairs. These costs relate to regular
repairs and to ensure the garage is safely maintained and operated. The anticipated costs for
the Hyattsville Justice Center garage are approximately $620,000 to address repairs related to
the age of the facility.

How many 3-1-1 calls has the Authority received in FY 2026 (YTD)?
For FY 2026 to date, the Revenue Authority has received 8,430 requests for service.
a) Please rank the top 5 most common calls received and the number of calls.
1.Abandoned Vehicles
2.72-Hour Violations
3.Commercial Parking Violations

4.Private Property Abandoned Vehicles
5.Unregistered Vehicles

INFORMATION TECHNOLOGY

38.

Please complete the chart below and identify the Revenue Authority’s key IT initiatives, including the
project name, summary for the purposes and benefits associated with each project, initiation year,
estimated completion date, total project cost, amount of funding spent to date, and proposed FY 2027
funding amount.

IT Initatives

) Amtof |Proposed
. Estimated Total
Summary of Project Purpose| Year . ) funding | FY 2027
. . Completion | Project ]
and Benefits Initiated spentto | Funding

Date Cost
date Amount

Project Name

Design of an independent

; ; website that's dynamic, eas NTE NTE
% [WehsiteDienizn to use and can assist with Y Fyiep Frad $35,000 2 $35,000
branding.
Migrate to our own domain,
2 |Migration from OIT wh%lc’h will resultin a cost FY 26 FY 27 NIE $0 IR
R $85,000 $85,000
savings
3
4

Note: The FY 2027 proposed budget includes the Revenue Authority being assessed the annual
technology allocation charge by the Office of Information Technology for access to the County
IT platform and services.
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EQUIPMENT

39. Please list the type and quantity of equipment that was purchased or is planned to be purchased in FY
2026 and proposed to be purchased in FY 2027 in the table below.

Description FY 2026 E uianzeiztﬁCos ¢ FY 2027 Equipment| Purpose
(Type of equipment Quantity Equipment Cost (cIi’laEne dto be Cost (Proposed to for

purchase) (Purchased to date) —— be purchased) Request

1 PE vehicles 5 $ -1 $ 219,000 $ 115,000 | replace

2 Maint Vehicles 2 $ 100,000 $ 75,000| § -| replace
3
4

Total $ 100,000 | § 294,000 | % 115,000
FACILITIES

40. Has the Authority acquired/leased new facilities, relocated facilities in FY 2026, or plans to

acquire/lease or relocate in FY 20277

The Authority anticipates managing the Health and Human Services parking garage on behalf
of the County. The transition is expected to occur between Q4 of FY 2026 and Q1 of FY 2027.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Revenue Authority of Prince George’s County
Largo, Maryland

Opinion

We have audited the financial statements of the Revenue Authority of Prince George's County,
Maryland (the “Authority’), a component unit of Prince George’s County, Maryland, as of and for
the year ended June 30, 2025, and the related notes to the financial statements, which collectively
comprise the Authority’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Authority as of June 30, 2025, and the changes in its financial position
and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (“GAAS”) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the Authority and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

The Authority’s management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Authority’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report



that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Authority’s internal control. Accordingly, no such
opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Authority's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis on pages 4 to 9 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.



Disclaimer of Opinion on Supplementary Information

Our audit was conducted for the purposes of forming an opinion on the financial statements as a
whole. The combining statement of net position and combining statement of revenues, expenses
and changes in net position, which are the responsibility of management, are presented for
purposes of additional analysis and are not a required part of the financial statements. Such
information has not been subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 24, 2025, on our consideration of the Authority’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Authority’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Authority’s internal control
over financial reporting and compliance.

e LCP

Lanham, Maryland u/-l_/"ﬁ— C-ﬁ.em-u__ /
November 24, 2025
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MANAGEMENT’S DISCUSSION AND ANALYSIS - UNAUDITED
JUNE 30, 2025

This discussion and analysis of the Revenue Authority of Prince George’s County (the
“Authority”), a component unit of Prince George’s County, Maryland (the “County”), provides an
overview of the financial activities for the fiscal year ended June 30, 2025. Please read this in
conjunction with the Authority’s basic financial statements, which begin on page 10.

Financial Highlights

e Cash, cash equivalents and investments, as of June 30, 2025, were $28,023,541.

e Assets exceeded liabilities by $45,939,514 as of June 30, 2025. The significant component
of the Authority’s net position, about 48% or $22,037,681, was recorded as Undesignated
Funds, which is considered unrestricted.

e Operating income for the year ended June 30, 2025, totaled $3,147,355.

Overview of the Financial Statements

This annual report consists of a series of financial statements: The Statement of Net Position, the
Statement of Revenues, Expenses, and Change in Net Position, and the Statement of Cash Flows.

The Statement of Net Position presents the financial position of the Authority on a full accrual
historical cost basis. Net Position is the difference between what the Authority possesses in assets
less all amounts due to outside parties, both short-term and long-term. Increases or decreases in
the Authority’s net position are indicators of whether the Authority’s financial health is improving
or deteriorating.

The Statement of Revenues, Expenses, and Change in Net Position present the results of the
activities over the course of the year showing how the net position changed during the year.

The Statement of Cash Flows presents changes in cash, cash equivalents and investments, resulting
from operating, financing, and investing activities.

The Notes to the Financial Statements provide required disclosures and other information that are
essential to a full understanding of material data provided in the statements.



REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS - UNAUDITED
JUNE 30, 2025

Summary of Statement of Net Position

The largest portion of the Authority’s assets is capital assets being depreciated and amortized,
consisting of Property, Plant, and Equipment, which makes up $33,062,357 total assets. The largest
portion of the Authority’s liabilities are bonds payable, which represents $80,704,037 of the total
liabilities. Net position increased by $4,798,605 (net of $418,118 because of a change in
accounting principle from GASB 101, Compensated Absences) for fiscal year 2025. This was due
primarily to increased revenue received for parking operations, which increased net position in

fiscal year 2025 by $2,929,057.

2025 2024

Current assets $ 53,181,860  $ 47,980,824
Capital assets 65,360,371 66,730,952
Other noncurrent assets 18,968,463 22,050,081
Total assets 137,510,694 136,761,857
Current liabilities 13,807,754 12,543,345
Noncurrent liabilities 77,763,426 82,659,485
Total Liabilitics 91,571,180 95,202,830
Net investment in capital assets 10,799,617 8,612,127
Restricted 2,028,783 2,028,783
Unrestricted

Equity investments i joint ventures 5,792,958 5,794,726

Designated 5,280,475 5,224,641

Undesignated 22,037,681 19,898,750
Total net position $ 45,939,514  $ 41,559,027
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Summary of Statement of Revenues, Expenses, and Change in Net Position

2025 2024
Total operating revenues $ 25,187,524 $ 21,105,676
Total operating expenses (22,040,169) (17,811,385)
Operating income 3,147,355 3,294,291
Net non-operating revenues (expenses) 1,651,250 (10,114,087)
Change in net position 4,798,605 (6,819,796)
Net position, beginning of year, as previously reported 41,559,027 48,378,823
Changes in accounting principle (GASB 101) (418,118) -
Net position, beginning of the year, as adjusted 41,140,909 48,378,823
Net position, end of year $ 45939514 $§ 41,559,027

The Authority’s two major areas of revenue collections are parking operations and income from
the County for the managed program fees and leasing of certain parking garage facilities. Revenues
from parking operations consist of collections of daily and monthly parking fees, parking meters,
and parking violations. Revenue from parking operations totaled $19,601,434 for fiscal year 2025,
representing an increase of $2,929,057 compared to fiscal year 2024 revenue of $16,672,377. The
variance was driven by a 35% increase in higher dollar valued citations being issued in 2025
compared to 2024, contributing to the overall base revenue and penalty fee revenue growth. Of the
$15,388,629 penalty fee revenues recorded in fiscal year 2025, $6,108,462 was written off as a
one-time adjustment based on the Authority’s current liquidation percentage on outstanding
citations.

The Authority, as per the agreement with the County, received rental income from the Hyattsville
Justice Center of $660,000 for fiscal year 2025.

The Authority has acquired various properties for redevelopment in the Suitland Town Center
beginning during fiscal year 2016. The revenue earned from the lease property related to the
Suitland Town Center was $63,710 for fiscal year June 30, 2025.

In fiscal year 2025, management fee income related to the School Bus Stop Arm Enforcement
Program was $1,600,989, Red-Light Camera Enforcement Program was $375,548, False Alarm
Reduction Unit was $141,473, Automated Speed Enforcement Program was $1,197,808, and
Other Operating Programs including the Abandoned Vehicle Unit was $864,074.

Other income was $682,716 for fiscal year 2025, inclusive of a $500,000 payment from the County
as a supplemental payment made due to the termination of the management fee surrounding the
New Carrollton garage.
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Other income was $682,716 for fiscal year 2025, inclusive of a $500,000 payment from the County
as a supplemental payment made due to the termination of the management fee surrounding the
New Carrollton garage.

The Authority received certain funds to cover portion of debt service due during the fiscal year
ended June 30, 2025. These amounts included $3,290,006 for debt service related to the Series
2016 bonds and $758,440 for debt service related to the Series 2018 bonds.

The Authority’s three major areas of operating expenses are parking operations, general and
administrative, depreciation and amortization.

Expenses related to the parking operations for fiscal year 2025 were $15,971,856 or 63% of total
operating revenues.

General and administrative expenses were $3,625,377, which primarily consists of the salaries of
administrative personnel and related overhead and facilities expenses. As a percentage of total
operating revenues, general and administration expenses were 12% for fiscal year 2025.

Depreciation and amortization for the year ended June 30, 2025 was $2,282,040.

Payment to the County for fiscal year 2025 was $30 based on terms in the ground lease for the
Upper Marlboro Courthouse (see Note 12 — Related Party Transactions).

Repair and maintenance expenses for leased property totaled $160,896.
Non-operating revenues (expenses) consist of the reimbursement revenues from the County related

to bond debt service, interest income on short-term investments, and interest charges on long-term
debt. Net non-operating revenues were $1,651,250 in fiscal year 2025.
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Capital Assets

The Authority’s capital assets, net of accumulated depreciation and amortization, are presented
in the following table as of June 30, 2025 and 2024.

Capital Assets as of June 30

(net of accumulated depreciation, amortization, or impairment) 2025 2024

Capital assets not being depreciated:

Land $29,188,578 $29,188,578
Construction in progress 3,109,436 $ 3,034,181
Total capital assets not being depreciated 32,298,014 32,222,759
Capital assets being depreciated, net:
Parking structures 28,282,201 28,549,596
Parking equipment 812,952 831,704
Office equipment 15,884 170,284
Meters - 36,996
Leasehold improvements 2,615,207 3,061,059
Right-of-use assets:
Office space 1,181,778 1,454,485
Equipment 6,889 14,880
Subscriptions 2,378 11,998
Vehicles 145,068 377,191
Total capital assets being depreciated/amortized, net 33,062,357 34,508,193
Total $65,360,371 $ 66,730,952

Total disposals for the year, net of additions, is $636,346. Total depreciation and amortization for
the year were $2,282,040.

Additional information related to capital assets can be found in Note 7 — Capital Assets.
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The Authority’s total debt is presented in the following table as of June 30, 2025 and 2024.

Total Debt
2025 2024
Lease Revenue Bonds $15,175,000 $17,855,000
Premium on Lease Revenue Bonds 790,504 1,080,355
Special Obligation Bonds 26,595,000 26,995,000
Premium on Special Obligation Bonds 108,533 131,185
Revenue Bonds 38,035,000 39,030,000
Lease Liability 1,642,891 2,214,308
Subscription Liability - 9,950
Compensated absences 843,667 385,258 *
Total $ 83,190,595 $87,701,056

* The Authority implemented GASB Statement No. 101, Compensated Absences, effective July
01,2025, requiring a restatement of compensated absences balance as of June 30, 2024. Additional
information on the Authority’s long-term debt can be found in the notes to the financial statements

(notes 3, 4, 8, and 9).

Contacting the Authority’s Financial Management

This financial report is designed to provide citizens, customers, and creditors with a general
overview of the Authority’s finances and show the Authority’s accountability for its resources and
obligations. If you have any questions about this report or would like additional information, please
call at 301-772-2060, or write to 1300 Mercantile Lane, Suite 108, Largo, Maryland 20774. If you
would like additional information about the Authority, please visit the website at
https://www.princegeorgescountymd.gov/departments-offices/revenue-authority
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Assets
Current assets
Cash and cash equivalents (Note 2)
Investment (Note 2)
Restricted cash (Note 2)
Parking and other receivables, net
Due from Prince George's County (Note 12)
Lease receivable (Note 5)
Other current assets
Total current assets
Non-Current assets
Lease receivable (Note 5)
Equity investments in joint ventures (Note 6)
Capital assets not being depreciated (Note 7)

Capital assets being depreciated/amortized, net (Note 7)

Total non-current assets

Total assets

Liabilities

Current liabilities
Accounts payable and accrued expenses
Due to affiliates
Compensated absences, current portion (Note 9)
Lease liability, current portion (Note 3)
Bonds interest payable (Note 8)
Bonds payable (Note 8)

Total current liabilities

NonCurrent liabilities

Compensated absences, net of current portion (Note 9)

Bonds payable (Note 8)
Lease liability, net of current portion (Note 3)
Total noncurrent liabilities

Total liabilities
Net Position
Net investment in capital assets
Restricted (Note 10)
Unrestricted
Equity investments in joint ventures (Note 6)
Designated (Note 11)

Undesignated
Total Net Position

10

$

6,121,030
6,934,929
14,967,582
20,229,140
2,066,669
2,790,000
72,510

53,181,860

13,175,505

5,792,958
32,298,014
33,062,357

84,328,834

137,510,694

5,984,837
1,093,558
573,694
493,475
1,302,190
4,360,000

13,807,754

269,973
76,344,037
1,149,416

77,763,426

91,571,180

10,799,617
2,028,783

5,792,958
5,280,475
22,037,681

45,939,514
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Operating Revenues

Parking operations

Rental income from Prince George’s County
Rental income from leased property
Management fee - red light camera

Management fee - false alarm

Management fee - automated speed enforcement

Management fee - school bus stop arm enforcement

Management fee - other operating programs
Other
Total operating revenues

Operating Expenses

Parking operations

General and administrative

Depreciation and amortization

Repair and maintenance for leased property

Total operating expenses
Operating Income

Non-Operating Revenues (Expenses)

Debt service reimbursement for 2016 Bond Series
Debt service reimbursement for 2018 Bond Series
Interest income

Interest expense

Net non-operating revenues (expenses)

Change in net position

Net position, beginning of year, as previously reported

Changes in accounting principle (GASB 101)
Net position, beginning of the year, as adjusted

Net Position, End of Year
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$ 19,601,434

660,000
63,792
375,548
141,473
1,197,808
1,600,689
864,064
682,716

25,187,524

15,971,856
3,625,377
2,282,040

160,896

22,040,169

3,147,355

3,290,006

758,440

1,007,732
(3,404,928)

1,651,250

4,798,605

41,559,027
(418,118)

41,140,909

$ 45,939,514




REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

Cash flows from operating activities

Cash received from operations $ 24,947,840
Cash paid to suppliers (13,489,451)
Cash paid to employees (6,032,296)
Cash paid to board members (58,800)
Net cash provided by operating activities 5,367,292
Cash flows from capital and related financing activities
Acquisition or development of capital assets (1,104,516)
Receipts from leasing transactions 2,969,851
Principal paid on leases and subscriptions (581,367)
County contributions related to debt service 4,048,446
Principal paid on bonds (4,075,000)
Interest paid on bonds (3,754,076)
Net cash used in capital and financing activities (2,496,661)
Cash flows from investing activities
Investment earnings 1,007,733
Net cash provided by investing activities 1,007,733
Net decrease in cash, cash equivalents, investments, and restricted cash 3,878,366
Cash, cash equivalents, investments, and restricted cash, beginning of year 24,145,174

Cash, cash equivalents, investments, and restricted cash, end of year $ 28,023,540

From Statement of Net Position 21,088,612
Non-cash capital and related financing activities:
Debt repayments offset through County lease activity § 2,066,669

Reconciliation of operating income to net cash provided by operating activities

Net operating income: $  3,147.355
Adjustments to reconcile operating income to net cash provided by
operating activities:
Depreciation and amortization 2,476,865
Changes in operating assets and liabilities:
Due to affiliates (1,996,867)
Other current assets 74,087
Accounts payable and accrued expenses 2,527,058
Due from Prince George's County (578,046)
Compensated absences 425,549
Accounts receivable (708,710)
Net cash provided by operating activities § 5367292
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NOTE 1:

REVENUE AUTHORITY OF
PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
General Information

The Revenue Authority of Prince George’s County (the Authority) is a body
corporate and politic — a quasi-governmental entity - established under the authority
of Maryland law passed in 1996. In 1997, the County Council of Prince George’s
County, Maryland (the County) enacted legislation to create a separate entity whose
purpose is to exercise its powers for projects within the boundary lines of the
County devoted wholly or partially for public uses, goods, or general welfare, and
to stimulate employment and economic growth. The Authority is a component unit
of the County. The Authority has seven board members and two ex-officio
members. The County Executive appoints five board members, and the County
Council appoints two board members. The County Executive and County Council
have oversight responsibility for review of the Authority’s operating and approval
of the capital improvement budgets.

Basis of Accounting

The Authority operates an enterprise fund and prepares its financial statements on
the accrual basis of accounting in accordance with accounting principles generally
accepted in the United States of America. Under this method, revenues are
recognized when earned and expenses are recognized when incurred. The Authority
applies all relevant Governmental Accounting Standards Board (“GASB”)
pronouncements.

The Authority distinguishes operating revenues and expenses from non-operating
items. Operating revenues and expenses generally result from providing services in
connection with the Authority’s ongoing operations. The principle operating
revenues of the Authority are revenues generated from its parking operations.
Operating expenses include the cost of services, administrative expenses, and
depreciation on capital assets. All revenues and expenses not meeting this definition
are reported as non-operating revenues and expenses.

Cash, Cash Equivalents, and Investments

The Authority considers all highly liquid instruments, which are to be used for
current operations, and which have an original maturity of three months or less, to
be cash and cash equivalents, except for the liquid instruments held in the Maryland
Local Government Investment Pool (the MLGIP, which is considered an External
Investment Pool), which are considered investments.
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NOTE 1:

REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The External Investment Pools operate in conformity with all the requirements of
the Securities and Exchange Commission (SEC) Rule 2(a)-7 as promulgated under
the Investment Compact Act of 1940, as amended. Accordingly, the External
Investment Pools qualify as 2(a)7-like pools and are reported at the net asset value
per share which is calculated using the amortized cost method.

Equity investments in Joint Ventures - Brentwood

The Authority participates in two operating agreements that support mixed-use
developments in Brentwood, Maryland, and has previously established that these
agreements represent equity interests in joint ventures. The Authority has reported
the initial capital contributions at cost in its statement of net position since the
execution of the agreements. The Authority adjusts the value of its equity interest
in the statement of net position and report its share of the joint ventures’ change in
net position in the statement of revenues, expenses and change in net position

Parking and Other Receivables

Accounts receivable consists primarily of amounts due from violations and related
fees for parking operations which are recorded when earned. The allowance is
based on management’s analysis of specific accounts. An allowance for doubtful
accounts has been established based on a pro-rated evaluation of aged citations as
well as whether the citations were issued to violators within or outside of the State
of Maryland. The allowance for doubtful accounts was $64,396,678 as of June 30,
2025. The Authority will write-off citations when they are deemed uncollectable
and are aged 2 years or longer. The Authority wrote off $14,028,809 of citations in
fiscal year 2025 that had aged over 2 years.

The Authority applied a one-time write off to parking citation penalty revenues
earned from July 1, 2024, to October 31, 2024, based on the unlikely collectability
of the fees which were assessed to outstanding citations retroactively. The total
amount for the one-time write off is $6,108,462 in fiscal year 2025.

Lease Receivables

The Authority’s lease receivable is measured at the present value of lease payments
expected to be received during the lease term.

Capital Assets

Capital assets are recorded at cost. The Authority capitalizes all expenditures for
property and equipment over $15,000. Depreciation and amortization are computed

14



NOTE 1:

REVENUE AUTHORITY OF
PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

using the straight-line method over the estimated useful lives of the assets, which
range from 2 to 30 years, or the lesser of the useful life of the asset or the lease
period for leases. When assets are sold or otherwise disposed of, the asset and
related accumulated depreciation and amortization are removed from the accounts,
and any remaining gain or loss is included in operations.

Repairs and maintenance are recorded as expenses when incurred. Costs incurred
for capital construction are carried in construction in progress until completion.

In accordance with GASB 42, Accounting and Financial Reporting for Impairment
of Capitals Assets and for Insurance Recoveries, the Authority reviews its capital
assets for impairment whenever events or changes in circumstances indicate that
the carrying value of an asset may not be recoverable. When recovery is reviewed,
the Authority compares the carrying amount of the capital asset to its fair value to
determine whether an impairment loss has occurred. The amount of impairment
loss is equal to the excess of the asset’s carrying value over its estimated fair value.

In accordance with GASB 89, Accounting for Interest Cost Incurred Before the End
of Construction Period, interest will be expensed as incurred with relation to the
funding of the construction of the University of Maryland Regional Medical Center
Garage Project.

Right of Use Assets

The financial statements include the adoption of GASB Statement No. 87, Leases.
When the Authority is the lessee, it recognizes a lease liability and an intangible
right-to use lease assets.

Compensated Absences

The Authority recognizes a liability for compensated absences for leave time that
(1) has been earned for services previously rendered by employees, (2) accumulates
and is allowed to be carried over to subsequent years, and (3) is more likely than
not to be used as time off or settled during or upon separation from employment.
Based on the criteria listed, two types of leave qualify for liability recognition for
compensated absences — vacation and sick leave. The liability for compensated
absences includes salary-related benefits, where applicable.

Vacation Leave: Authority employees are granted vacation pay in varying amounts
as services are provided. Employees may accumulate, subject to certain limitations,
unused vacation pay earned and, upon retirement or termination, may be
compensated for certain amounts at their most current pay rate. The Authority’s
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NOTE 1:

REVENUE AUTHORITY OF
PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

policy permits employees to accumulate up to 320 hours of earned and unused
vacation leave, which are eligible for payment at the employee’s current pay rate
upon separation from employment.

Sick Leave: The Authority’s policy permits employees to accumulate earned but
unused sick leave. A liability for estimating the value of sick leave that will be used
by employees as time off is included in the liability for compensated absences. In
order to measure this liability, the Authority developed a “usage rate” to determine
the amount of earned and unused leave at the end of the year that is more likely
than not to be used. To estimate this usage rate, the Authority utilized a three-year
look-back period and compared the leave used to the leave earned. The Authority
applied a First-In, First-Out (FIFO) flows assumption. This approach assumes that
any leave paid in subsequent periods is deducted from the accumulated leave
balances that exist as part of the year-end liability. As such, the liability was
calculated using the aggregate balance of accrued, unused leave as of the end of the
year.

Net Position

Net position represents the difference between assets and deferred outflows, less
liabilities and deferred inflows. Net investment in capital assets consists of capital
assets, net accumulated depreciation, amortization, and any impairment
adjustments, reduced by the outstanding balances of any borrowing used for the
acquisition of those assets and lease liabilities. Unrestricted net position represents
resources available to meet the general operations of the Authority and may be used
to meet current expenses for any purpose. The Authority’s policy is to first apply
restricted resources for which restricted or unrestricted net position is available.

Net position is reported as restricted where there are limitations imposed by
creditors, grantors, laws, or regulations. Unrestricted net position is reported as
designated where there are limitations imposed by the Board of Directors.
Revenues

Revenues are recognized during the year in which they are earned. Unearned

revenues are recorded for amounts, such as grants, that have been received but not
yet earned.
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NOTE 1:

NOTE 2:

REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Use of Estimates

In accordance with accounting principles generally accepted in the United States of
America, management utilizes estimates and assumptions. These estimates and
assumptions may affect certain reported amounts for assets, liabilities, contingent
items, revenues, and expenses during the reporting period. Actual results may differ
from those estimates.

Financial Instruments and Credit Risk

Financial instruments that potentially subject the Authority to concentrations of
credit risk consist principally of investments held at creditworthy financial
institutions. These investments are kept within limits designed to prevent risks
caused by concentration.

Change in Accounting Estimate and Accounting Principle
The Authority implemented GASB Statement No. 101, Compensated Absences,
effective July 01, 2024, which required a restatement of net position as of June 30,

2024.

The following table presents a reconciliation of net position impacted by
implementing the new accounting standard:

Total Net
__ Position
Net position, beginning of year, as previously reported $41,559,027
Changes in accounting principle (GASB 101) (418,118)
Net position, beginning of the year, as adjusted $41,140,909

CASH, CASH EQUIVALENTS, INVESTMENTS, AND RESTRICTED
CASH

Cash, cash equivalents, investments, and restricted cash are composed of the

following as of June 30, 2025. Restricted cash is cash held in interest-bearing
accounts associated with bonds.
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NOTE 2:

REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

CASH, CASH EQUIVALENTS, INVESTMENTS, AND RESTRICTED
CASH (Continued)

2025
Cash deposits $ 3,295,025
Petty cash 1,864
Zions Bank - Bond Trustee* 4,857,554
BNY Mellon - Bond Trustee* 10,110,028
Maryland Local Government Investment Pool 9,759,070
$ 28,023,541

*Restricted Cash

The Authority’s primary objective for the management of its funds is the protection
of investment principal in the overall portfolio. This is achieved by diversification,
third-party collateralization, and maintaining sufficient liquidity to reasonably meet
all cash flow requirements. A secondary objective is to maximize investment return
consistent with risk limitations.

The Authority is authorized to invest in U.S. Government Securities, U.S. Agency
Securities, repurchase agreements, certificates of deposit and time deposits, pooled
Investments created under the Maryland Local Government Investment Pool (the
MLGIP) and money market mutual funds as stipulated in the Authority’s
investment policy.

Investment Policy

The Authority participates in the MLGIP, which is an external investment pool.
The MLGIP was established in 1982 under Article 95 Section 22G of the Annotated
Code of Maryland and is under the administration of the Maryland State Treasurer,
subject to oversight by the MLGIP Advisory Committee. Participation is voluntary
and eligibility is regulated by MLGIP Local Government Article.

The Authority adopted Governmental Accounting Standards Board Statement 79,
"Certain External Investment Pools and Pool Participants," which requires
disclosure of specific criteria regarding external investment pools. The MLGIP is
managed in a "Rule 2(a)-7 like" manner and is reported at amortized cost pursuant
to Rule 2(a)-7 under the Investment Company Act of 1940 at $1 per share value.

Financial statements and required supplemental information for the MLGIP can be
obtained in writing from: Maryland Local Government Investment Pool; c/o PNC
Institutional Investments Group; One East Pratt Street; Baltimore, Maryland,
21202; by calling 1- 800-492-5160, or the website, www.mlgip.com. The MLGIP
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NOTE 2:

REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

CASH, CASH EQUIVALENTS, INVESTMENTS, AND RESTRICTED
CASH (Continued)

is rated AAAm by Standard & Poor's, their highest rating for money market mutual
funds.

Credit Risk

Credit risk for investments is the risk that an issuer or other counterparty to an
investment will not fulfill its obligations. Credit risk involves disclosing the credit
quality of investments in debt securities as described by nationally recognized
rating agencies.

The Authority’s cash balances consist of demand and money market accounts.
These accounts are maintained at federally insured commercial banks. Excess cash
is invested in overnight repurchase agreements (Repos) with a commercial bank.
Repos are secured by U.S. Treasury or Agency securities. The collateral, in an
amount not less than 102% of the fair market value of the securities, is held by the
bank’s trust department in the Authority’s name. In addition, the Authority has
funds in the MLGIP, which are considered cash equivalents.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, the Authority will not be able to recover deposits
that are in the possession of an outside party. Custodial credit risk for investments
is the risk that securities are uninsured, unregistered, and held by the Authority, or
by its trust department or agent, but not in the Authority’s name. All funds
deposited by the Authority are held by independent third-party financial institutions
(custodians) and are secured by collateral that is above the level required by the
Public Funds law of the State of Maryland (102%). As of June 30, 2025, there was
$3,762,120 of uninsured cash that is collateralized by securities held by the
pledging financial institution.

Interest Rate Risk

Interest rate risk is the risk that changes in the market interest rates will adversely
affect the fair value of an investment. Generally, the longer the maturity of an
investment, the greater the sensitivity of its fair value to change in market interest
rates. The Authority’s investments held in the MLGIP do not have a maturity date
and they are considered liquid investments.
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NOTE 3:

REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

LEASES - LESSEES

The Authority entered into a lease for the use of Quadient Postage Meter (leased
asset — equipment) expiring November 2026. An initial lease liability was recorded
in the amount of $9,274. The Authority is required to make annual fixed payments
of $1,623. The lease has an interest rate of 1.9670%.

The Authority entered into a lease for the use of Konica Minolta — Bizhub (leased
asset — equipment) expiring January 2026. An initial lease liability was recorded in
the amount of $36,099. The Authority is required to make monthly fixed payments
of $551. The lease has an interest rate of 0.8220%.

The Authority entered into a lease for the use of 1300 Mercantile Lane (leased asset
— parking structures) expiring October 31, 2029. An initial lease liability was
recorded in the amount of $1,909,013. The Authority is required to make monthly
fixed payments of $22,950, increasing by approximately 3% per year as per the
lease agreement. The lease has an interest rate of 2.6390%.

The Authority leases vehicles under five separate leases expiring by the year 2027.
The assets and liabilities under the leases are recorded at the lower of the present
value of the minimum lease payments or the fair value of the asset. The assets are
amortized over the lower of their lease terms or their estimated productive lives.

Lease liability activity for the year ended June 30, 2025 is as follows:

Balance Balance June = Due Within
July 1, 2024 Additions Decreases 30, 2025 One Year
$ 2,214,308 $ - $ 571,417 $ 1,642,891 § 493475

Future minimum lease payments, by year and in the aggregate, under the leases are
as follows:

June 30, Principal Interest Total
2026 § 493,475 $ 53,283 § 546,758
2027 380,496 29,136 409,632
2028 347,848 16,646 364,494
2029 313,777 7,363 321,140
2030 107,295 591 107,886
Total $ 1,642,891 $ 107,019 § 1,749,910
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REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 3: LEASES — LESSEES (Continued)

Amortization of the assets under the leases is included in depreciation and
amortization expense for fiscal year 2025.

NOTE 4: SUBSCRIPTION ASSETS

Right of Use Assets

On September 15, 2022, the Authority entered into a 36-month subscription for the
use of Passport Cloud-Based Integrated Parking Management System. An initial
subscription liability was recorded in the amount of $29,857. As of June 30, 2025,
the value of the subscription liability is $0. The Authority is required to make
annual fixed payments of $9,950. The subscription has an interest rate of 2.3540%.

Subscription liability activity for the year ended June 30, 2025, is as follows:

Balance Balance June 30, Due Within
July 1,2024  Additions Decreases 2025 One Year
$ 9,950 $ - 8 9950 $ - 3

Assets under leases and subscriptions recorded in capital assets being
depreciated/amortized in the statement of net position as of June 30, 2025, were as
follows:

Right-of-use assets:

Leased asset - office space $ 1,909,013
Lease asset - equipment 38,908
Leased asset - vehicles 1,655,420
Subscription asset 29,809
Less: accumulated amortization (2,297,037)
Assets under leases and subscriptions, net $ 1,336,113

NOTE §: LEASE RECEIVABLES - DUVALL WING

On May 23, 2018, the Authority executed two lease agreements with the County.
The leases are referred to as the 2018A and the 2018B Financing Lease.
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NOTE 5:

REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

LEASE RECEIVABLES - DUVALL WING (Continued)

The 2018 A Financing Lease is associated with the County leasing a site identified
as a 350,000 square feet of gross floor space, a four-level parking garage, a
cafeteria, improvements, equipment, and furnishings. In addition, the site contains
an approximately 90,000 square foot four story expansion interconnected to the
existing Marbury Wing at its west end.

The 2018B Financing Lease is associated with the County leasing the rehabilitated
and repaired DuVall Wing of the County’s Courthouse.

The County is responsible for the principal, interest, and premium of the bond debt
issued for the site’s rehabilitation and repair; therefore lease payments will equal
the annual debt service related to the bond debt. The lease period is for a maximum
of 17 years or until the bonds are no longer outstanding. Interest on the lease is
equivalent to interest accruing on the Lease Revenue Refunding Bonds, Series
2018A, which begins accruing interest upon issuance and is payable according to
the terms specified by its Indenture semiannually on May 1 and November 1 of
each year commencing on November 1, 2018. Interest on the Lease Revenue
Refunding Bonds, Series 2018A is calculated based on a 360-day year comprised
of twelve 30-day months. During the year ended June 30, 2025, lease revenue
totaled $758,440, inclusive of the amortization on the bond premium of $158,101,
which is included in debt service reimbursement for 2018 Bond series on the
statement of revenues, expenses, and change in net position.

Future minimum lease payments to be received as of June 30, 2025, were as
follows:

Year ending June Principal Total

30, Payments Interest Payments
2026 § 2948,101 § 648,238 § 3,596,339
2027 3,063,101 532,060 3,595,161
2028 3,188,101 410,260 3,598,361
2029 3,318,101 281,447 3,599,548
2030 3,448,101 144,559 3,592,660

$ 15965505 § 2,016,564 § 17,982,069
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NOTE 6:

REVENUE AUTHORITY OF
PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

EQUITY INVESTMENTS IN JOINT VENTURES - BRENTWOOD

On September 1, 2016, the Authority executed an Operating Agreement for the
Brentwood Development, LLC (“Brentwood Company”) with MM Brentwood,
LLC (“Brentwood Managing Member”); Sea Eagle 3807, LLC (Sea Eagle Landex
Member) and the Redevelopment Authority. The Brentwood Company was formed
as a limited liability company under the Maryland Limited Liability Company Act
on June 24, 2014. The Brentwood Company is organized for the purpose of
acquiring, financing, developing, constructing, and operating the Studio 3807
(“Brentwood Project”).

The Brentwood Project, located at 3807 Rhode Island Avenue, Brentwood,
Maryland 20722, is a mixed-use project consisting of market-rate rental apartment
units, first floor retail space, artist studio space and appurtenant parking spaces. The
Brentwood Project was completed in September 2018.

The Authority committed $3,708,625 in capital funding as an equity investment
into the project for 0.01% ownership interest. The Authority is entitled to Priority
Returns, as defined, and a cash distribution equal to 25% from all net available cash
flows at least one time per year. The net cash distribution available will be
determined after a distribution to the Brentwood Managing Member for repayment
of Predevelopment Loans, as defined, then distribution to the Brentwood Managing
Member for the return of all EB5 Contributions, as defined, then distributions to
the Sea Eagle Landex Member and the Authority for any unpaid Priority Returns.

Priority Returns accrue monthly as of September 1, 2016. Priority returns earned
by the Authority as of June 30, 2025 are $0. As of June 30, 2025, the Authority’s
equity investment is $3,707,838.

On April 27, 2018, the Authority executed an Operating Agreement for 4100 RI,
LLC (4100 Company’’) with MM 4100 RIL, LLC (4100 Managing Member”); Sea
Eagle 4100, LLC (“4100 Landex Member”) and the Redevelopment Authority. The
4100 Company was formed as a limited liability company under the Maryland
Limited Liability Company Act on December 17, 2014. The 4100 Company is
organized for the purpose of acquiring, financing, developing, constructing, and
operating Artisan 4100 (“4100 Project”).

The 4100 Project located at 4100 Rhode Island Avenue, Brentwood, Maryland
20722 is a mixed-use project consisting of market-rate rental apartment units, first
floor retail space, artist studio space and appurtenant parking spaces. The 4100
Project was completed in February 2020.

23



NOTE 6:

REVENUE AUTHORITY OF
PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

EQUITY INVESTMENTS IN JOINT VENTURES - BRENTWOOD
(continued)

The Authority committed $2,086,101 in capital funding as an equity investment
into the project for 0.01% ownership interest. The Authority is entitled to a cash
distribution equal to 23.65% from all net available cash flows at least one time per
year. The net cash distribution available will be determined after a distribution to
the 4100 Managing Member for repayment of Predevelopment Loans, as defined,
then distribution to the 4100 Managing Member for the return of all EBS
Contributions, as defined, then distributions to the 4100 Landex Member for any
unpaid priority returns. As of June 30, 2025, the Authority’s equity investment is
$2,085,120.
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REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2025
NOTE 7: CAPITAL ASSETS
Balance Balance
June 30,2024  Additions Deletions  June 30, 2025
Capital assets not being depreciated:
Land $29,188,578 $ - $ - $29,188,578
Construction in Progress 3,034,181 75,255 - 3,109,436
Total capital assets not being depreciated: 32,222,759 75,255 - 32,298,014
Capital assets being depreciated/amortized:
Parking structures 43,427,342 798,100 41,524 44,183,918
Parking equipment 2,146,823 158,942 190,708 2,115,057
Office equipment 972,041 - 574,387 397,654
Meters 358,503 - 29,160 329,343
Leasehold improvements 5,140,874 72,219 508,642 4,704,451
Leased Asset - office space 1,909,013 - - 1,909,013
Leased Asset - equipment 38,908 - - 38,908
Leased Subscription 58,830 - 29,021 29,809
Leased Asset - vehicles 2,022,840 - 367,420 1,655,420
Total capital assets being depreciated/amortized: 56,075,174 1,029,261 1,740,862 55,363,573
Less accumulated depreciation for:
Parking structures 14,877,746 1,059,625 35,654 15,901,717
Parking equipment 1,315,119 155,475 168,489 1,302,105
Office equipment 801,757 144,337 564,324 381,770
Meters 321,507 40,534 32,698 329,343
Leasehold improvements 2,079,815 372,275 362,846 2,089,244
Total accumulated depreciation 19,395,944 1,772,246 1,164,011 20,004,179
Leased Asset - office space 454,528 272,707 - 727,235
Leased Asset - equipment 24,028 7,991 - 32,019
Leased Subscription 46,832 9,620 29,021 27,431
Leased Asset - vehicles 1,645,649 219,476 354,773 1,510,352
Total accumulated amortization 2,171,037 509,794 383,794 2,297,037
Net capital assets being depreciated and amortized: 34,508,193 (1,252,779) 193,057 33,062,357
Net capital assets $ 66,730,952  $(1,177,524) $ 193,057 $ 65,360,371
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PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

BONDS PAYABLE

Changes in bonds payable for the fiscal year ended June 30, 2025 were as follows:

Balance
Balance June 30, Due Within
June 30, 2024 Additions Deductions 2025 One Year
Special Obligation Bonds
Series 2016, Term 2030 $ 695000 $ - $ (400,000) $ 295,000 $§ 295,000
Series 2016, Term 2036 6,000,000 - - 6,000,000 260,000
Premium 14,547 - (3,935) 10,612 -
6,014,547 - (3,935) 6,010,612 260,000
Series 2016, Term 2046 20,300,000 - - 20,300,000
Premium 116,638 - (18,717) 97,921
20,416,638 - (18,717) 20,397,921
Lease Revenue Refunding Bonds
Series 2018A, Term 2030 7,130,000 - (1,050,000) 6,080,000 1,100,000
Premium 1,080,355 - (289,851) 790,504 -
8,210,355 - (1,339,851) 6,870,504 1,100,000
Series 2018B, Term 2030 10,725,000 - (1,630,000) 9,095,000 1,690,000
Revenue Bonds
Series 2020, Term 2040 39,030,000 - (995,000) 38,035,000 1,015,000
Total Bonds Payable $ 85,091,540 $ - $(4,387,503) $80,704,037 $ 4,360,000

Special Obligation Bonds, Series 2016

On April 13, 2016, the Authority issued $28,000,000 in Special Obligation Bonds
(Suitland-Naylor Road Project), Series 2016 (the “Series 2016 Bonds”), for
purposes of acquiring and assembling land improvements, paying entitlement fees,
financing working capital, financing improvements related to the Suitland District,
funding a debt service reserve fund, funding initial administrative expenses, and
paying costs of issuing the Series 2016 Bonds. Pursuant to the Revenue Authority
Act, the County Council adopted Bill No. CB-102-2015 on November 17, 2015
authorizing the pledge by the County of Tax Increment Revenues deposited into
the Tax Increment Fund as security for the Series 2016 Bonds. The County has
covenanted in the Contribution Agreement that it will comply in all material
respects with the requirements of the laws of the State of Maryland relating to the
timely levy and collection of the Tax Increment Revenues (“TIF”) for the Series
2016 Bonds and other amounts payable under its Indenture of Trust.

During the year ended June 30, 2025, tax increment revenues of $3,290,006 were
received by the Authority, which was recognized as debt service reimbursement for
2016 Bond Series on the statement of revenues, expenses, and change in net
position.
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JUNE 30, 2025

BONDS PAYABLE (Continued)

The Series 2016 Bonds are special obligations of the Authority. The principal, or
redemption price and interest, are paid from tax increment revenues received from
the County and money on deposit in certain funds and accounts created by the
bond’s indenture. This includes the Surplus Reserve Fund, Debt Service Reserve
Fund, and the Debt Service Fund in the name of the Authority, as defined,
established under the bond’s indenture. As of June 30, 2025, the balances in the
respective funds are as follows: Surplus Reserve Fund of $2,355,310, Net Revenue
Fund $4,904,173, Debt Service Reserve Fund of $2,836,794, Debt Service Fund of
$1,098 and an Administrative Expense Fund of $12,662 which are included in the
statement of net position as restricted cash.

Interest on the Series 2016 Bonds is payable, according to the terms specified by
the Indenture, semiannually on January 1 and July 1 of each year commencing on
July 1, 2016. Interest on the Series 2016 Bonds is calculated based on a 360-day
year comprised of twelve 30-day months. The Series 2016 Term 2036 Bonds were
issued at a premium of $22,740. The Series 2016 Term 2046 Bonds were issued at
a premium of $153,874. The premiums are being amortized using the straight-line
method over the life of each term of bonds. The Series 2016 Bonds were issued in
three series as follows:

Principal Amount Rate Maturity
Series 2016, Term 2030 $ 1,700,000  4.375% July 1, 2025
Series 2016, Term 2036 $ 6,000,000  4.750% July 1, 2031
Series 2016, Term 2046 $ 20,300,000  5.000% July 1, 2038

The total interest payments on the Series 2016 Bonds for the year ended June 30,
2025, was $1,330,406, all of which was received as tax increment revenues from
the County. As of June 30, 2025, accrued interest of $656,453 remains payable.

The Series 2016 Bonds are subject to optional redemption, extraordinary optional
redemption, and mandatory redemption from excess tax increment revenues.
Principal payments on the Series 2016 Bonds are due each July 1 beginning July 1,
2019 from excess tax increment revenues subject to the maximum cumulative
redemption amounts.
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BONDS PAYABLE (Continued)
Projected Bond Principal Liability and Accrued Interest Payable

The Series 2016 Bonds are subject to repayment to the bond holders at various
maturity dates. The schedule below provides a projected annual liability of
principle and accrued interest based on estimated tax increment revenues available
for the following fiscal years ending:

June 30, Principal Interest Total
2026 $ 555,000 $ 1,312,906 $ 1,867,906
2027 730,000 1,287,650 2,017,650
2028 905,000 1,252,975 2,157,975
2029 1,105,000 1,209,988 2,314,988
2030 1,305,000 1,157,500 2,462,500

2031-2036 12,960,000 5,206,088 18,166,088

2037-2039 9,035,000 862,500 9,897,500

Total § 26,595,000 $ 12,289,607 $ 38,884,607

Lease Revenue Refunding Bonds, Series 2018A (tax-exempt) and 2018B (taxable)

On May 14, 2018, the Authority issued Lease Revenue Refunding Bonds (Upper
Marlboro Courthouse Project), $15,255,000 Series 2018A (Tax-Exempt) (the
“Series 2018A Bonds”) and $18,500,000 Series 2018B (Taxable) (the “Series
2018B Bonds,” and together with the Series 2018A Bonds, the “Bonds”). The
Bonds are limited obligations of the Authority payable solely from and secured by
certain payments made by the County pursuant to financing leases (See Note 5).

The Series 2018A and 2018B Lease Revenue Refunding Bonds are special
obligations of the Authority payable solely from the amounts received from the
County, as noted above, and amounts held under its Indenture of Trust.

Interest on the Bonds begins accruing upon issuance and is payable according to
the terms specified by its Indenture semiannually on May 1 and November 1 of
each year commencing on November 1, 2018. Interest on the Bonds is calculated
based on a 360-day year comprised of twelve 30-day months. The Bonds were
issued at a premium of $1,884,034. The premiums are being amortized over the life
of the term of Bonds. The Bonds were issued in two series as follows:
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BONDS PAYABLE (Continued)
Principal Amount  Rate  Final Maturity

Series 2018A, Term2030 § 15,255,000  5.000% May 1, 2030
Series 2018B, Term2030 § 18,500,000  3.980% May 1, 2030

The total interest payments on the Bonds for the year ended June 30, 2025, was
$758,440, all of which was reimbursed by the County. As of June 30, 2025, accrued
interest of $108,040 remains payable.

The Bonds are subject to optional redemption and mandatory redemption from rent
revenues. Principal payments on the Bonds are due each May 1 and November 1
beginning May 1, 2019 from rental revenues subject to the maximum cumulative
redemption amounts.

Projected Bond Principal Liability and Accrued Interest Payable

The Bonds are subject to repayment to the bond holders at various maturity dates.
The schedule below provides a projected annual liability of principal and accrued
interest based on estimated rental revenues available on May 1 of the following
years:

June 30, Principal Interest Total
2026 $ 2,790,000 $ 648,238 $ 3,438,238
2027 2,905,000 532,060 3,437,060
2028 3,030,000 410,260 3,440,260
2029 3,160,000 281,447 3,441,447
2030 3,290,000 144,559 3,434,559

Total $ 15,175,000 $ 2,016,563 $ 17,191,563

Special Obligation Bonds, Series 2020

On January 23, 2020, the Authority issued $40,000,000 in Revenue Bonds
(University of Maryland Regional Medical Center Garage Project), Series 2020
(taxable) (the “Series 2020 Bonds”), for purposes of constructing a parking facility,
funding a reserve fund, funding a capitalized interest fund, funding initial
administrative expenses, and paying costs of issuing the Series 2020 Bonds.
Pursuant to the Revenue Authority Act, Resolution No. 2019-01 adopted by the
Authority on October 22, 2019, as amended by Resolution No. 2019-02 adopted by
the Authority on December 17, 2019.
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BONDS PAYABLE (Continued)

The Series 2020 Bonds are limited obligations of the Authority, the principal or
redemption price and interest on which are payable solely from the general
revenues and money on deposit in certain funds and accounts created by its
Indenture, including the Reserve Fund, Capitalized Interest Fund, and Project Fund
in the name of the Authority, as defined, established under its Indenture. As of June
30, 2025, the balances in the respective funds are as follows: Reserve Fund of
$2,330,439, Bond Fund of $1,308,150, and Project Fund of $1,194,600 which are
included in the statement of net position as restricted cash.

Interest on the Series 2020 Bonds will be payable semi-annually on the first day of
each August 1 and February 1 of each year, commencing on August 1, 2020, until
the final maturity of the Series 2020 Bonds (“August 2049”). Interest on the Series
2020 Bonds will be computed on the basis of a 360-day year composed of twelve
30-day months and will begin accruing upon issuance of the Bonds.

Projected Bond Principal Liability and Accrued Interest Payable

The Bonds are subject to repayment to the bond holders at various maturity dates.
The schedule below provides a projected annual liability of principal and accrued
interest based on estimated revenues available for the following fiscal years ending:

Principal Amount Rate  Final M aturity
Series 2020, Term 2025 $ 1,015,000 2.346%  August 1, 2025
Series 2020, Term 2026 1,040,000 2.553%  August 1, 2026
Series 2020, Term 2027 1,070,000  2.593%  August 1, 2027
Series 2020, Term 2028 1,100,000 2.711%  August 1, 2028
Series 2020, Term 2029 1,130,000 2.781%  August 1, 2029
Series 2020, Term 2030 1,160,000 2.891%  August 1, 2030
Series 2020, Term 2031 1,195,000 3.011% Awugust 1, 2031
Series 2020, Term 2032 1,235,000 3.111%  August 1, 2032
Series 2020, Term 2033 1,275,000 3.161%  August 1, 2033
Series 2020, Term 2034 1,315,000 3.211% Awugust 1, 2034
Series 2020, Term 2040 8,925,000 3.523%  August 1, 2040
Series 2020, Term 2045 9,045,000 3.643%  August 1, 2045
Series 2020, Term 2049 8,530,000 3.713%  August 1, 2049
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BONDS PAYABLE (Continued)

The Bonds are subject to optional redemption and mandatory sinking fund
redemption. Principal payments on the Series 2020 Bonds are due each August 1
and February 1 beginning August 1, 2023, from general revenues subject to the
maximum cumulative redemption amounts.

June 30, Principal Interest Total
2026 $ 1,015,000 $ 1,268,048 $ 2,283,048
2027 1,040,000 1,242,127 2,282,127
2028 1,070,000 1,214,680 2,284,680
2029 1,100,000 1,185,032 2,285,032
2030 1,130,000 1,153,740 2,283,740
2031-2035 6,180,000 5,701,960 11,881,960
2036-2040 8,925,000 4,422,279 13,347,279
2041-2045 9,045,000 2,816,447 11,861,447
2046-2050 8,530,000 992,721 9,522,721

Total $ 38,035,000 $ 19,997,634 $ 58,032,634

As of June 30, 2025, accrued interest of $537,698 remains payable.
Conduit Bond — Hamilton Manor Apartments Project, Series 2023

On August 1, 2023, the Revenue Authority of Prince George’s County (the
“Authority”) issued $9,395,000 of its Capital Appreciation Revenue Bonds
(Hamilton Manor Apartments Issue), Series 2023 (the “Bonds”). The proceeds
were used to make a loan to Hamilton Manor Mezzanine Partners LLC to finance,
refinance or reimburse the borrower for certain costs of: (i) the refinancing of
certain indebtedness, the proceeds of which were used to finance the acquisition,
construction, improvement and equipping of the 245-unit affordable workforce
housing facility known as The Hamilton Manor Apartments located at 3343 Lancer
Drive, Hyattsville, MD 20782 and 3326 Lancer Drive, Hyattsville, MD 2078, (ii)
the funding of capitalized interest, any credit enhancement costs, liquidity costs
and/or debt service reserve fund relating to the Bonds, and (iii) the funding of
certain issuance costs related to the Bonds. The Bonds are special, limited
obligations of the Authority payable from loan payments received from the
borrower and other amounts pledged. The bonds are not a general obligation of the
Authority or Prince George’s County, Maryland and shall not constitute a debt of
the Authority or Prince George’s County, Maryland.

31



NOTE 9:

NOTE 10:

NOTE 11:

REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

COMPENSATED ABSENCES

Compensated absences liabilities are as follows at June 30, 2025:

Balance Balance June Due Within
July 1, 2024*  Additions Decreases 30, 2025 One Year

$ 803374 § 40293 § - $ 843,667 § 573,694

*The Authority implemented GASB Statement No. 101, Compensated Absences,
effective July 01, 2024, requiring a restatement of compensated absences balance
as of June 30, 2024. The change in compensated absences liability is presented as
a net change.

RESTRICTIONS OF NET POSITION

Net Position is restricted for the following purposes:

Bond Reserve Fund for Series 2016 bonds $ 2,000,000
Closed Circuit Television Repair & Replacement Reserves 28,783
Total restricted net position $ 2,028,783

RESERVES FOR SPECIAL PROJECTS, FUTURE MAINTENANCE-
REPAIR AND REPLACEMENT COSTS, AND OPERATING RESERVES

The Authority maintains three unrestricted, designated reserves: operating,
maintenance, and economic development. These reserves are intended to support
financial stability, operational continuity, and strategic investment. At fiscal year-
end, surplus funds are allocated in the following order: first to the operating reserve
until the minimum balance is met, then to the maintenance reserve, and finally to
the economic development reserve or other uses as determined by the Executive
Director.

The operating reserve is intended to provide liquidity for short-term operational
needs in the event of revenue shortfalls or unanticipated expenses. The target
balance is the greater of three months of recurring operating expenses (excluding
debt service, managed programs, and capital-related costs), 10 percent of the prior
year’s operating expenses, or $1 million. This reserve is designed to support an
orderly wind-down of operations if necessary.
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RESERVES FOR SPECIAL PROJECTS, FUTURE MAINTENANCE-
REPAIR AND REPLACEMENT COSTS, AND OPERATING RESERVES
(continued)

The maintenance reserve is designated for non-recurring maintenance, repair, and
replacement costs associated with capital assets for which RAPGC bears full
financial responsibility. The reserve target includes the total estimated exposure to
insurance deductibles across all capital assets, plus an additional $330,000 to
address other unbudgeted or uninsured costs. Recurring maintenance costs and
reimbursable capital expenditures are excluded from reserve use.

The economic development reserve supports future investments in projects that
promote economic growth, including equity investments, grants, and financial
tools. Reserve balances are reviewed periodically by the Chief Financial Officer
and reported to the Executive Director and Board of Directors.

Reserve funds classified as unrestricted, designated net position are as follows at
June 30, 2025:

Maintenance $ 500,000
Operating 1,480,475
Suitland Economic Development 3,300,000
Total designated reserve funds $ 5,280,475

RELATED PARTY TRANSACTIONS
Due from Affiliates

The Authority has amounts due from affiliates related to operating costs of certain
lease property on behalf of these affiliates. The amounts are non-interest bearing
and due on demand. As of June 30, 2025, the amounts due from affiliates totaled
$1,586,706. This amount is included in the Parking and other receivables amount
on the Statement of Net Position.

Prince George’s County (Parking Facilities Lease)

On August 29, 2013, the Authority executed an agreement effective July 1, 2012 to
lease several parking facilities from the County (‘“Parking Facilities Lease”). As
part of this agreement, the County assigned 366 in-service parking meters to the
Authority. Under the terms of the lease agreement, the Authority is required to
maintain and operate the parking facilities and meters. The Authority is entitled to
charge patrons reasonable rates and fees, which are subject to County approval.
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RELATED PARTY TRANSACTIONS (Continued)

The Authority has agreed to pay the County an annual rent of $150,000 plus the net
revenue earned from the facilities and meters after deducting all related expenses
and any reserves for future maintenance and capital improvements.

On November 27, 2019, the Authority and the County executed Addendum No. 4
to the Parking Facilities Lease. The parties agreed that effective June 25, 2019, the
payments the Authority owes the County under the Parking Facilities Lease are
abated through maturity or refund of the Series 2020 Bonds, such that the Authority
may use such funds to pay debt service on the Series 2020 Bonds.

Prince George’s County (Construction and Parking Facility Management
Agreement)

The Authority and the County have entered into a management agreement for the
Hyattsville Justice Center (“HJC”) garage. Under the terms of this agreement, the
Authority was responsible for the design and financing of the facility’s
construction. However, the agreement provides that the County will serve as an
agent of the Authority for the administration of all design and construction contracts
and, as such, the County managed the construction.

The Authority is obligated to maintain and operate the HJC garage in accordance
with the Lease Agreement described below. The Authority is responsible for
collecting all fees received from the public for the use of the facility and payment
of all operating expenses. The County has agreed to reimburse the Authority for all
deficits arising from the operation of this facility, and the Authority will pay the
County any net income as defined in the agreement. In addition, the County has
agreed to pay the Authority a management fee of $90,000 annually for the first ten
years after completion, $115,000 annually for years 11 through 18, and a mutually
agreed upon amount thereafter. Pursuant to this agreement, the Authority received
a management fee of $115,000 for the year ended June 30, 2025.

Prince George’s County (Hyattsville Justice Center Lease Agreement)

The Authority and the County also entered into a lease agreement dated May 1,
1986 (the “Lease Agreement”) wherein the County agreed to lease the HIC Garage
from the Authority. The initial term ended on the date on which all outstanding
principal and interest of the Series 1992 Bonds were repaid, which was May 1,
2005. The lease term was mutually agreed to extend for four additional ten-year
periods.
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RELATED PARTY TRANSACTIONS (Continued)

During year ended June 30, 2008, the Authority entered into an operating and
management agreement with the County for the payment of rent related to the HIC
Garage. Under the terms of this agreement, the Authority is entitled to the
reimbursement of all costs and an administrative fee equal to 10% of such costs
(collectively, the “rent”). Pursuant to the agreements, the County paid $660,000 for
reimbursement of operating expenses during the year ended June 30, 2025, which
is included in rental income from Prince George’s County on the statement of
revenues, expenses, and change in net position.

In addition to the rent, the County is obligated to pay an annual fee to the Authority.
This annual fee was $100,000 per year beginning May 1986 until substantial
completion on August 1, 1990, $30,000 per year for the 10 years after completion,
$40,000 per year for the 11" through 18" years from completion, and $50,000 per
year thereafter. Pursuant to this agreement, the Authority received an annual fee of
$50,000 for the year ended June 30, 2025.

Prince George’s County (2018A and B Lease and Debt Issuance)

During the year ended June 30, 2018, the Authority, the Industrial Development
Authority of Prince George’s County (IDA), and the County entered into
agreements where the Authority issued debt to refund debt outstanding of IDA for
the Upper Marlboro Courthouse and DuVall Wing. The Authority would take an
ownership interest in the related property and would then lease the capital assets to
the County for rent payments equal to the effective debt service on the debt. Refer
to Note 5 for additional information.

Prince George’s County (Ground Lease -Upper Marlboro Courthouse)

The Authority and the County entered into a lease agreement dated May 1, 2018
(the “Ground Lease Agreement”) wherein the County agreed to lease the Northeast
section of the intersection of Water Street and Justice Road (“Land”) to the
Authority. The term of the Ground Lease is from May 1, 2018 to June 30, 2035,
unless terminated earlier in accordance with the terms of Ground Lease Agreement.

Under the terms of this agreement, the Authority pays the County as rent, thirty
dollars ($30) annually in advance with each payment due on the anniversary of the
lease commencement date. Pursuant to the agreement, the Authority paid rent of
$30 for the year ended June 30, 2025.
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RELATED PARTY TRANSACTIONS (Continued)
Prince George’s County (Lease - DuVall Wing)

The Authority and the County also entered into a lease agreement dated May 1,
2018 (the “Lease Agreement”) wherein the County agreed to lease any and all
improvements located thereon comprising the DuVall Wing of the Prince George’s
County Courthouse (“Leased Project”) to the Authority. The term of the lease is
from May 1, 2018 to May 1, 2035, unless such term is sooner terminated or
relinquished in accordance with the lease. Refer to Note 5 for additional
information.

As of June 30, 2025, amounts payable from the County consisted of the following
and is included in Due From Prince George’s County on the statement of net
position:

HJC rent receivable $ 660,000
HJC garage management fee 115,000
HIJC annual fee 50,000
NCG fee related to Addendum #5 of lease agreement 500,000
Payment from the County's Department of Corrections 3,971
Reimbursement from the County Abandoned Vehicle Unit 973,829
Fringe lot expense reimbursement 610,139
Fed Ex Field events reimbursement 13,383
Reimbursement from the County Blue Line Corridor Developmen 765,347
Annual Ground Lease Agreement payment (30)
Annual Information Technology service cost (467,100)
Amount due from County 3,224,539
Less: amount paid during the fiscal year (1,157,870)
Net amount due from the County $ 2,066,669

School Bus Stop Arm Enforcement Program

The Authority and the Prince George’s County Public Schools (“PGCPS”) entered
into a Memorandum of Understanding (“MOU”) effective July 1, 2020 in which
the Authority was contracted to manage the program funds, citations, and program
personnel on behalf of Prince George’s County Public Schools (“PGCPS”) in
relation to the School Bus Stop Arm Enforcement Program.
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RELATED PARTY TRANSACTIONS (Continued)
School Bus Stop Arm Enforcement Program (Continued)

The term of the agreement is from the effective date and shall continue until and
unless terminated by either party. The Authority, in consideration of the services
provided, will be compensated twelve and a half percent (12.5%) of the gross
revenues of the program fund monthly. For the year ended June 30, 2025, the
Authority earned $1,600,689.

BENEFIT PLAN

The Authority participates in the ADP Prototype 401(k) Plan. All employees are
eligible for the Plan. The Authority is required to make contributions to the Plan
equal to 5% of each eligible employee’s gross salary.

For the year ended June 30, 2025, total contributions by the Authority to the eligible
employees of the 401(k) retirement plan were $220,552 and is included in general
and administrative expenses on the statement of revenues, expenses, and change in
net position.

RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; thefts of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. The Authority carries commercial insurance covering these risks.
Settled claims resulting from these risks have not exceeded insurance coverage for
the past three years.

SUBSEQUENT EVENTS

Events that occur after the statement of net financial position date but before the
financial statements were available to be issued must be evaluated for recognition
or disclosure. The effects of subsequent events that provide evidence about
conditions that existed at the statement of net position date are recognized in the
accompanying financial statements. Subsequent events which provide evidence
about conditions that existed after the statement of net position date require
disclosure in the accompanying notes. Management evaluated the activity of the
Authority through November 24, 2025, noting no subsequent events requiring
disclosure in the accompanying notes.
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JUNE 30, 2025
Economic
Development -
Assets Operating Suitland Total
Current assets
Cash, cash equivalents $ 6,088,754 $ 32,276 $ 6,121,030
Investments 6,934,929 - 6,934,929
Restricted cash 4,857,554 10,110,028 14,967,582
Parking and other receivables 20,229,140 - 20,229,140
Due from Prince George's County 2,066,669 - 2,066,669
Lease receivable 2,790,000 - 2,790,000
Other current assets 72,510 - 72,510
Total current assets 43,039,556 10,142,304 53,181,860
Non-Current assets
Lease receivable 13,175,505 - 13,175,505
Equity investments in joint ventures 5,792,958 - 5,792,958
Capital assets not being depreciated 4,122,344 28,175,670 32,298,014
Capital assets being depreciated/amortized, net 33,062,357 - 33,062,357
Total non-current assets 56,153,164 28,175,670 84,328,834
Total assets 99,192,720 38,317,974 137,510,694
Liabilities
Current liabilities
Accounts payable and accrued expenses 5,910,316 74,521 5,984,837
Due to affiliates 124,501 969,057 1,093,558
Compensated absences, current portion 573,694 - 573,694
Lease liability, current portion 493,475 - 493,475
Subscription liability, current portion - - -
Bonds interest payable 645,737 656,453 1,302,190
Bonds payable 3,805,000 555,000 4,360,000
‘T'otal current liabilities 11,552,723 2,255,031 13,807,754
Noncurrent liabilities
Compensated absences, net of current portion 269,973 - 269,973
Bonds payable 50,195,505 26,148,532 76,344,037
Lease liability, net of current portion 1,149,416 - 1,149,416
Total noncurrent liabilities 51,614,894 26,148,532 77,763,426
Total liabilities 63,167,617 28,403,563 91,571,180
Net Position
Net investment in capital assets 1,573,859 9,225,758 10,799,617
Restricted 28,783 2,000,000 2,028,783
Unrestricted
Equity investments in joint ventures 5,792,958 - 5,792,958
Designated 5,201,450 79,025 5,280,475
Undesignated 23,428,053 (1,390,372) 22,037,681
Total Net Position $ 36,025,103 § 9914411 S 45939,514
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REVENUE AUTHORITY OF

PRINCE GEORGE’S COUNTY

COMBINING STATEMENT OF REVENUES, EXPENSES, AND

CHANGE IN NET POSITION - UNAUDITED
FOR THE YEAR ENDED JUNE 30, 2025

Operating Revenues

Parking operations

Rental income from Prince George’s County

Rental income from leased property

Management fee - red light camera

Management fee - false alarm

Management fee - automated speed enforcement
Management fee - school bus stop arm enforcement
Management fee - other operating programs

Other

Total operating revenues

Operating Expenses

Parking operations

General and administrative

Depreciation and amortization

Repair and mantenance for leased property

Total operating expenses

Operating income/(loss)

Non-Operating Revenues (Expenses)

Debt service reimbursement for 2016 Bond Series
Debt service reimbursement for 2018 Bond Series
Interest income

Interest expense

Net non-operating revenues (expenses)

Change i net position

Net position, beginning of year, as previously reported
Changes in accounting principle (GASB 101)
Net position, beginning of the year, as adjusted

Net Position, end of year

Economic
Development -

Operating Suitland Total
$ 19,601,434  $ - 19,601,434
660,000 - 660,000
- 63,792 63,792
375,548 - 375,548
141,473 - 141,473
1,197,808 - 1,197,808
1,600,689 - 1,600,689
864,064 - 864,064
682,716 - 682,716
25,123,732 63,792 25,187,524
15,971,856 - 15,971,856
3,625,377 - 3,625,377
2,282,040 - 2,282,040
- 160,896 160,896
21,879,273 160,896 22,040,169
3,244,459 (97,104) 3,147,355
- 3,290,006 3,290,006
758,440 - 758,440
576,720 431,012 1,007,732
(2,114,675) (1,290,253) (3,404,928)
(779,515) 2,430,765 1,651,250
2,464,944 2,333,661 4,798,605
33,978,277 7,580,750 41,559,027
(418,118) - (418,118)
33,560,159 7,580,750 41,140,909
$ 36,025,103 $ 9,914,411 45,939,514
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Attachment B

Outstanding Citation Report

PrinceGeorgesCounty

As of 06/30/2025

Number of Outstanding Citations

Value of Outstanding Citations

Jurisdiction: Red Light Camera
290,649

$25,539,078.26

INSTATE\ OUTSTATE

IN STATE

IN STATE

IN STATE

IN STATE

IN STATE

IN STATE

IN STATE

OUT STATE

OUT STATE

3/19/2026 9:48:42 PM

VIOLATION RANGE

DAY 1 - Day 90

DAY 181 - DAY 365

DAY 91 - Day 180

YEAR 1-YEAR 2

YEAR 2-YEAR 3

YEAR 4 - YEAR 5

YEAR S +

DAY 1 - Day 90

DAY 181 - DAY 365

Print by : tamishakeitt

CITATION COUNT

3315

4304

1513

8936

11387

11032

107688

2865

5680

DOLLAR AMOUNT

$ 248,311.00

$ 322,472.74

$ 113,412.50

$ 720,475.58

$ 916,274.94

$ 908,443.13

$ 9,799,097.04

$ 214,625.00

$ 474,965.88
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OUT STATE DAY 91 - Day 180 1823 $ 142,810.47

OUT STATE YEAR 1-YEAR 2 12407 $ 1,027,733.85

OUT STATE YEAR 2 - YEAR 3 12058 $ 982,987.53

OUT STATE YEAR 4 - YEAR 5 12513 $ 1,036,109.06

OUT STATE YEARS + 95128 $ 8,631,359.54
TOTAL: 290,649 $25,539,078.26
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