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Executive Summary 
 
 
The Interagency Commission on School Construction’s (IAC) annual Maintenance of Maryland’s 

Public School Buildings report provides an “overview of maintenance assessments conducted 
at selected school facilities in each Maryland public school system.”1 The report assesses how 
well Maryland school systems can maintain their educational buildings. The assessment rubric 
inspects 23 areas within five (5) groups, and the score is divided into “Superior,” “Good,” 
“Adequate,” “Not Adequate,” and “Poor.” Deficiencies identified may be designated either 
“Minor” or “Major” if they meet key criteria and school systems may improve their final score 
by adequately mitigating them within a reasonable timeframe. 

 
Prince George’s County Public Schools (PGCPS) has consistently received among the lowest 

scores in the State. In FY 2024, the school system increased its score by around 3.5% to 67.5%, 
but this score is still within the “Not Adequate” category. PGCPS had 64 (23.4%) of the 274 
minor deficiencies and the only major deficiency in the State. This is an improvement from 
306 (31.4%) of the 974 minor deficiencies identified when the assessment began in FY 2021. 

 

 
In the yearly report, the IAC consistently recommends that PGCPS catalog all their assets, systems, 

and structures with asset tags and auto-populate preventative maintenance (PM) work orders 
in a Computerized Maintenance Management System (CMMS) so that maintenance work is 
done at industry-standard frequencies that ensure the full lifespan of the item. 
  

 
1 IAC Maintenance of Maryland’s Public School Buildings FY 2024 Annual Report, page 4. 

Why This Matters 
 

A low maintenance score indicates that a school system is not adequately maintaining their 
buildings and systems. This effectively reduces expected lifespan and may result in more 
frequent upkeep and replacement of buildings, systems, and structures within a school.  

https://iac.mdschoolconstruction.org/wp-content/uploads/2024/09/FY-2024-MEA-Annual-Report.pdf
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Maintenance of Maryland’s Public School Buildings Report 
 
The Interagency Commission on School Construction’s (IAC) annual Maintenance of Maryland’s 

Public School Buildings report provides an “overview of maintenance assessments conducted 
at selected school facilities in each Maryland public school system.”2 

 
The current report structure began in FY 2021 and measures a school system’s ability to maintain 

its school buildings.3 Lack of adequate maintenance of school buildings may result in a 
decreased expected lifespan and require more frequent school construction over one that is 
optimally maintained. 

 
Funding and Staffing Recommendations 
 
The IAC recommends the following full-time equivalent (FTE) positions per gross square feet 

(GSF) to properly upkeep and maintain a building:4 
 

 
 
Additionally, the IAC recommends budgeting the following percentage of a facility's current 

replacement value (CRV):5 
 

 
 
The Scoring System 
 
Facilities and school systems 

are evaluated based on a 
score of “Superior,” 
“Good,” “Adequate,” “Not 
Adequate,” and “Poor.”6 

 
 

 
2 IAC Maintenance of Maryland’s Public School Buildings FY 2024 Annual Report, page 4. 
3 Nota bene: Results before FY 2021 are not comparable to those identified in prior years. 
4 IAC Maintenance of Maryland’s Public School Buildings FY 2024 Annual Report, page 8. 
5 Ibid. 
6 Ibid., pages 11 and 13. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2024/09/FY-2024-MEA-Annual-Report.pdf
https://iac.mdschoolconstruction.org/wp-content/uploads/2024/09/FY-2024-MEA-Annual-Report.pdf
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Identified deficiencies during school facility inspection are identified as “Minor” or 
“Major.”7  

 

 

 
7 IAC Maintenance of Maryland’s Public School Buildings FY 2024 Annual Report, page 11. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2024/09/FY-2024-MEA-Annual-Report.pdf
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A school system may request the elimination of a given score penalty when the system has 

provided sufficient evidence in a timely manner that the identified deficiency has been 
remediated or is in the process of remediation.8 

 
The assessment rubric used by the IAC divides a school facility into the following 21 categories 

within four (4) groups, to be weighed according to those that may have the greatest potential 
impact on teaching and learning.9 

 

 
 
Additionally, the rubric includes two (2) categories under Maintenance Management:10 
 

 
 

 
8 IAC Maintenance of Maryland’s Public School Buildings FY 2024 Annual Report, page 11. 
9 Ibid., page 12. 
10 Ibid., page 13. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2024/09/FY-2024-MEA-Annual-Report.pdf
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The Assessment11 
 
Prior to the visit, the IAC provides each school district with the list of school facilities to be 

assessed. The school system is required to provide key facility data in advance, including 
maintenance records. This has remained constant from fiscal year 2021, when the assessment 
began, through fiscal year 2025. Subsequent assessments will not include prior notification to 
the school systems. 

 
During the site visit, the assessor examines each of the identified components that make up the 

facility’s score. 
 
After the visit, the assessor completes the preliminary MEA report, which is sent to the school 

system for review. The school system has 15 calendar days to respond to any requested 
information in the report. If the school system mitigates any identified issues in an adequate 
and timely manner, the score may be updated to reflect the current condition of the facility. 

 
  

 
11 IAC Maintenance of Maryland’s Public School Buildings FY 2024 Annual Report, page 15. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2024/09/FY-2024-MEA-Annual-Report.pdf
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Prince George’s County Public Schools Score 
 
The score for Prince George’s County Public Schools, from FY 2021 to FY 2024, is traced in the 

chart below. While the average rating decreased in the initial three (3) years, FY 2024 saw an 
increase of 3.63% to 67.54%. Despite this gain, Prince George’s County is still within the “Not 
Adequate” category. To be considered Adequate, a school system must score above 70%. 

 

 
 
The chart below traces the average rating for all Maryland school systems. Prince George’s County 
scored last in FY 2021 (66.49%), penultimate in FY 2022 (66.12%) and FY 2023 (63.70%), and 
fourth from last in FY 2024 (67.54%).12 
 

 
 
The total number of deficiencies identified for Prince George’s County is traced in the chart below. 

The deficiencies identified for the County have decreased since FY 2021, as have all identified 

 
12 Summary charts of average school system ratings can be found in the appendix. 

FY 2021 FY 2022 FY 2023 FY 2024
Score 66.49% 66.12% 63.70% 67.54%
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deficiencies for all school systems. Whereas in FY 2021, the IAC identified 974 minor and 5 
major deficiencies, in FY 2024, it identified only 274 minor and 1 major deficiency.  

 

 
 
The chart below identifies the percentage of all deficiencies in Prince George’s County. While total 

deficiencies identified have decreased (see chart above), the County accounted for almost one-
third of all minor deficiencies reported in fiscal years 2021 through 2023 and almost one-fourth 
of minor deficiencies in FY 2024. The County had the following major deficiencies in each 
fiscal year: in FY 2021, four (4) of the five (5); FY 2022, two (2) of the four (4); FY 2023, zero 
(0) of two (2); and FY 2024, the one (1) major deficiency in the State. 

 

 
 
The IAC Recommendations 
 
The IAC’s recommendations for Prince George’s County Public Schools consistently encourage 

the school system to create a robust Computerized Maintenance Management System (CMMS) 
that tags all assets, systems, and structures with auto-populating, preventative maintenance 
(PM) work orders. This recommendation has been a constant concern since the first report in 
FY 2021. Below is a summary of all recommendations from the IAC for each of the four fiscal 
years. 

FY 2021 FY 2022 FY 2023 FY 2024
Minor 306 217 130 64
Major 4 2 0 1
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2021 2022 2023 2024
Catalog all assets, systems, and structures with auto-populating 
PM work orders in a Computerized Maintenance Management 
System (CMMS) so that inspections and maintenance occur at 
industry-standard frequencies.

X X X X

Preventative Maintenance (PM) tasks and custodial checklists 
should have auto-populating work orders created in CMMS.

X

All equipment and building parts should be tagged with asset tag 
that can link to a work order in CMMS.

X X

Regularly scheduled inspections of parking lots and walkways. X X
Preventive and corrective maintenance of HVAC systems 
tracked on CMMS for regularly scheduled maintenance.

X

Regular playground and field inspections, tracking on CMMS. X X X
Regular emergency lights inspections, tracking on CMMS. X
Create and implement an integrated pest management (IPM) 
plan.

X

Schedule and inspect fire and safety systems and components 
using tracked CMMS.

X X

DLLR-regulated equipment inspections need to be scheduled 
and completed at the appropriate frequency.

X

Corrective work orders should be created in CMMS immediately 
following any inspection identifying a deficiency.

X

CMMS should have a field tracking the days each work order 
has aged, to help identify causes of possible bottlenecks and 
streamline workflow. Fields should also track labor hours and 
costs to establish predictable trends.

X

RECOMMENDATIONS
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Appendix A: FY 2021 Maintenance Effectiveness Assessment13 
 

 

 
 

13 FY 2021 Maintenance Effectiveness Assessment. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2021/09/FY21-Annual-Maintenance-Report.pdf
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Appendix B: FY 2022 Maintenance Effectiveness Assessment14 

 
14 FY 2022 Maintenance Effectiveness Assessment. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2022/09/IAC-FY-2022-MEA-Annual-Report.pdf


 14 
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Appendix C: FY 2023 Maintenance Effectiveness Assessment15 
 

 
 

  
 

15 FY 2023 Maintenance Effectiveness Assessment. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2023/09/IAC-FY-2023-MEA-Annual-Report.pdf
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Appendix D: FY 2024 Maintenance Effectiveness Assessment16 
 

 
 

  
 

16 FY 2024 Maintenance Effectiveness Assessment. 

https://iac.mdschoolconstruction.org/wp-content/uploads/2024/09/FY-2024-MEA-Annual-Report.pdf
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