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This bill contains additional revisions to the FY 2003 - 2004 Operating Budget, as amended by CB-95-2003 and
CB-98-2003.

The legislation will transfer appropriations from areas in the budget which are anticipated to under expend the
adopted budget amount thereby providing additional expenditure authorization for a number of agencies.
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The past year has posed several challenges for the County beginning with Hurricane Isabel, the filing of Chapter 11
bankruptcy by Mirant, Inc. (the County’s largest taxpayer), and reductionsin State aid. The budget revisionsin this
bill show approximately $28.7 million in excess of the budgeted amount. There are additional savings realized in
Income Taxes ($6.4 million), Transfer and Recordation Taxes ($14.3 million), Intergovernmental Revenues ($1.0
million) and Telecommunications Taxes ($7.1 million).

Income tax receipts are estimated to exceed the revised budget by $6.4 million. The year-to-date collections for
FY 2004 are $267.3 million, 5.8% higher than ayear ago. The stronger than anticipated growth is mostly attributed to
the economic recovery and a one-time policy adjustment by the State in 2004 on the distribution formula.

The other Non-Departmental adjustment of $4.0 million is due to the increase in retiree health insurance associated
with the provisions of prescriptions. The rate increase effective in January for active employees was also imposed on
retirees. Theincrease in the number of retirees also contributed to the rise in cost. Presently, there are approximately
175 retired employees (85 State system and 90 Public Safety).

The Office of Human Resources Management (OHRM) did not include funding for the operations of a consolidated
public safety applicant investigative group in the FY 2004 budget. Although this Applicant Investigative Group was
added to OHRM during the year, the expenses to maintain an AlG staff was not included.

The Office of Central Services received additional funds for operating expenses due primarily to meeting the needs
for facility maintenance and janitorial contracts. The FY 2004 budget did not adequately reflect the actual operating
requirements.

The Volunteer Fire Department overage is caused by an increase in apparatus maintenance costs due to the aging of
the heavy apparatus. Also included are the additional expenses associated with rising fuel charges and LOSAP
increases.

The Department of Public Works and Transportation operating expenditures exceeded the budget by nearly $3 million
due to multiple weather related events. The hurricane accounts for $1.8 million. The County has received
notification that FEMA will reimburse about $930,000 of which only $32,000 has been received.

The Board of Education will receive $7.1 million from the Telecommunications Tax Reserve in FY 2004 because the
actual collections in FY 2003 exceeded the budget by that amount. State law requires that net proceeds of this tax be
fully dedicated to the Board of Education.

The bill contains the following technical amendments:

1. On page 2, line 15, change $102,595,200 to $102,595,202.
2. On page 3, line 8, change ($181,000) to ($181,100).

There should not be any negative fiscal impact on the County as a result of enacting CB-46-2004.

BACKGROUND INFORMATION/FISCAL IMPACT:

(Includes reason for proposal, as well as any unigue statutory requirements)

This legislation will provide for Supplementary Appropriations and Interdepartmental Transfer of Appropriations for
the purpose of declaring additional revenue and transferring surplus appropriations reflecting savings from various
County Departments.
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