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General 

Trends

 Analysis: Budget to Actual Comparisons for FY 2024, FY 
2025, and FY 2026 YTD.

 Staff analyzed spending for each of the M-NCPPC Funds 
(Administration, Parks, and Recreation) and found that: 

1. Revenues are generally under budgeted and come in higher 
in the fiscal year actual total. 

2. Expenditures are over budgeted and come in lower in the 
fiscal year actual total.

3. Budgeted Use of Fund Balance is rarely used in the fiscal 
year actual total for Operating expenditures.

4. Overspending is only budgeted when taking into 
consideration Capital Fund and Debt Fund expenditures.

5. Even when accounting for Capital Fund and Debt Fund in 
the budgeted fiscal year, actual amounts recover some of 
that due to underspending in other categories.



Revenue Trends

 Revenues tends to be under-projected.

 Admin Fund Revenues trend about $4.5 
million higher.

 Park Fund Revenues trend about $7 million 
higher.

 Rec Fund Revenues trend about $5 million 
higher.

 FY 2026 YTD has 3 months of unrealized 
revenues.

Admin Park Rec

FY 2024 $5,093,391 $8,576,157 $6,825,842

FY 2025 $4,319,339 $6,711,680 $3,931,912

FY 2026 $(1,358,244) $(1,358,244) $(5,690,667)
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Expenditure Trends

 Expenditures tend to be over-projected.

 Admin Fund expenditures trend about $15 

million lower.

 Park Fund expenditures trend about $10 

million lower.

 Rec Fund expenditures trend about $13 

million lower.
Admin Park Rec

FY 2024 $(14,077,927) $(7,327,075) $(8,181,410)

FY 2025 $(16,644,275) $(12,371,653) $(18,648,106)

FY 2026 $(27,379,533) $(61,803,783) $(51,881,743)
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Fund Balance

 Fund Balance increases each year analyzes. Beginning Fund Balance and Ending 

Fund Balance is shown in the chart below.
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