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Presentation Objectives

• Provide an update on select UM Capital Region Health activities in 

coming months including:

o UM Laurel Regional Hospital Transition 

o UM Capital Region Medical Center Project
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Improving Care Delivery

Our new regional health care delivery system will improve health
of our population while improving care delivery effectiveness:

Improve access for  

primary / community  

care, specialty care, and  

other health care  

services to the region to  

reduce health care  

disparities and improve  

health status.

Integrate University-

based teaching and  

research in a new  

approach to care for  

the region.

Help strengthen /  

coordinate care  

continuum-from  

primary / community  

care through post-

acute care.

Ability to Invest in  

ambulatory-based  

clinics and other  

health education  

programs to manage  

chronic diseases.

Improve access
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Strengthen /  

coordinate care  

continuum

Integrate  

University  

teaching and 

research

Ability to invest
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Update On UM Laurel Regional Hospital Campus



Regulatory Approval for New UM Laurel Medical Center
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The new facility represents a $50 million UMMS investment in the Laurel community in addition  

to anticipated private investment in the surrounding medical campus.

Observation Services

10 Beds

Behavioral Health

Partial Hospitalization  

Intensive Outpatient Program  

SubstanceAbuse

Outpatient Surgery

2 OR/2 Procedural

Lab

Imaging

UM LAUREL  
MEDICAL  
CENTER

Pharmacy

UM Laurel Medical Center

24/7 Emergency Services  

Resuscitation and Stabilization

20 Emergency  Bays/4 Secure Psych
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View from Van Dusen Road 

University of Maryland

Laurel Medical Center
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Back  Parking lot View 

University of Maryland

Laurel Medical Center
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Site Plan 



Proposed UM Laurel Medical Center

Additional Campus Services and Capabilities
• Services tailored to the needs of the community, prioritizing 

the management of prevalent chronic diseases

• Improve coordination and integration of care

Chronic Pain Management

Women’s Health

Wellness / Weight loss

Advanced Care Planning

Telemedicine Consult
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Neurology Wound Care Center

Primary Care

Diabetes & Metabolic 

Center

Current and Continuing 
Campus Programs

Proposed Additional
Campus Programs

Lung Health Program
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Workforce Training & Upskilling



Recruiting Nurses in Prince George’s County
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In the Community

To optimize community interaction and 
transparent communication, UM Laurel 
Regional Hospital (UM LRH) and UMMS 
deployed a robust community engagement 
team, involving perspectives from across 
multiple disciplines.

Outreach has been extended to:  
• Faith-based groups
• Associations
• Schools
• Neighborhood groups
• Senior facilities
• Elected officials
• Others as recommended 
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Back to School Sports Physicals

UM Laurel Regional Hospital partnered with Precision Orthopedics and Sports 

Medicine Group and Laurel High School to provide FREE Sports Physicals to 

Laurel High School student-athletes. 
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Behavioral Health Remains a Priority

More than 25 stakeholders representing mental/behavioral health 

programs across the state

Dr. Billina Shaw
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Enough is Enough

Community Forum on Mental Health, 

School Safety & Student Violence
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Update On UM Capital Region Medical Center Largo Campus



• +/- 600,000 SF

• 205 Private Inpatient Rooms

• Emergency Department

• Short Stay Unit

• Trauma Department

• 8 Operating Rooms

• Pre & Post-Op Care

• Intensive Care Unit

• Intermediate Care Unit

• Inpatient Medical/Surgical Care

• Behavioral Health Unit

• Mt. Washington Pediatric Unit

• Women’s Services

• Mother & Baby Program

• Neonatal Intensive Care Unit

• Academic Residency Program
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Scheduled To Open April 2021

University of Maryland  

Capital Region Health Medical Center 

& Range of Services



UM Capital Region Medical Center Location
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Patient Tower
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Future

Ambulatory Care Center 
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Future

Medical
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Future

Clinical
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Future Research,

Medical Offices,

Parking Garage

Future Hospital Horizontal 

Expansion

Parking

Garage

Future

Medical
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Court 
Future

Medical

Offices 

Arena Drive
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Site Plan 



UM Capital Region Medical Center Construction Site
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Click here to visit our web construction cameras

To get to the construction web cam from https://umcapitalregion.org/, scroll to the middle of the 

page to “A Part of Something Greater” and click Learn More. Once on the page, scroll down and 

click the link “Stay updated on our latest progress.”

https://app.oxblue.com/open/clarkconstruction/uofmcrmc
https://umcapitalregion.org/


2nd Level Deck Area “E”
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Project Milestone Schedule 

Milestone Expected Completion

• Excavation and Foundations August 2018

• Structure Top Out May 2019

• Central Utility Building Operational               December 2019

• Building Skin Fully Enclosed January 2020

• Interior Fit-Out Complete October 2020

• All Construction Complete December 2020

• Grand Opening April 2021

Actual

August  18, 2018



Prince George’s County 

Minority Business Owners Plan

CATEGORY GOAL PROJECTED

Goal 1: CMBE/MBE/CBB/CLB 35% Goal 75%

Goal 2: CMBE/MBE/CBB/CLB 25% MIN 75%

Goal 3: CMBE/MBE/CLB 15% MIN 62%

Goal 4: CMBE 10%-15% 12%
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Ambulatory Care Center 

➢ Building exterior design being refined 

➢ Preliminary meeting with Park and Planning is being set up 

in the next few weeks to review the building orientation and 

elevations 

➢ Clark is finalizing budget pricing on the building 
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View from Harry S. Truman Drive 
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Ambulatory Care Center drop off 
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UMCapHealth

UMCapital

UMCapitalRegion

UM Capital Region Health

Visit us: https://umcapitalregion.org

Follow Us!


