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gﬂME STRATEGIC PLAN OUTCOMES

e Extensive Community & Stakeholder
Engagement
e Vision, Principles, Goals, Actions & Initiatives
e One Stop Shop Landing Page for the Youth
Sports Division
e Gap Analysis
o Facilities Reservation System
o Programs
o Facilities and Fields
e Concept Plans and Cost Estimates
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VISION STATEMENT

Building a , countywide
youth sports system that is grounded in
while supporting the

Plan

and

and of young people within

Prince George’s County

CCCCC
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Commit Assure Build and
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Commit to Equity

Assure Quality in All
Levels of Service

Build and Maintain
Relationships
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COMMUNITY AND STAKEHOLDER ENGAGEMENT
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BRANDING & MARKETING

GAME

M=-NCPPC
Youth Sports Strategic Plan
for Prince George's County

SOCIAL MEDIA

VIDEO

INSTAGRAM LIVE
POSTCARDS
BANNERS & BUS ADS
EMAIL NEWSLETTERS
SOCIAL PINPOINT
WEBSITE

& MORE

PREPARADOS.
LISTOS
iCOMPARTA!

MgRakesion  [O) BerryDunn

M-NCPPC

10



YOUTH SPORTS SUBSITE

HNFNPDNAEONCIONNAYIZN The subsite is a

one-stop shop for the Youth &
Countywide Sports Division, using the
look and feel we’ve built through this
process. Sections:

HOME | ABOUT | SPORTS | GET
INVOLVED | FACILITIES | DIRECTORY

ABOUT US

Prince George’s County has a proud legacy of youth sports. We are committed to
creating even more opportunities to empower our young people. To grow together,
we need input from everyone — youth, adults, families, coaches, athletes, and
community leaders.

GAVIE  wgporic-,...,
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Number of Sport Opportunities Offered

Basketball

Tennis

. ° . ° Gymnastics
Existing Conditions
Soccer

Therapeutic Recreation

Football

Of all sport opportunities offered by Baseball
the Department, basketball is by far oo tockey
the top offering (94).

Volleyball

Sport

Track & Field - Indoor
Softball

Cheerleading

Lacrosse

Ice Skating

E-Sports

Track & Field - Outdoor
Trap and Skeet

Synchronized Swim

Cross Country

o
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o
N
o
w
o

40 50 60 70 80 90 100
Number

GAME s

uN Recreation

M-NCPPC



GAME
ON

Existing Conditions

On average, Swimming and Basketball
enroll the largest quantity of

participants.

MBS Seion

M-NCPPC

Average Enrollment by Sport

Swimming I 5,41
Basketball I 5,208

Tennis IS 2,009
Soccer N 1,178
Gymnastics N 1,120
Track & Field - Outdoor [ 480
Football N 424
Baseball M 408
Golf WM 384
Lacrosse M 350
Ice Skating M 335
Ice Hockey W 280
Softball W 133
Volleyball B 98
Track & Field - Indoor 1 50
Cross Country 1 50
E-Sports | 48
Cheerleading 1 45
Synchronized Swimming | 20

Trap and Skeet -

- 1,000 2,000 3,000 4,000

5,000

6,000
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EXiSti ng COnd itiOnS Location of Sport Opportunities Offered

Countyw|de

A larger quantity of sport
opportunities offered the Southern
planning area would increase
geographic equity.

Central
35.4%

O PR



Existing Conditions

Opportunity to target ages five and
under for youth sports.

GAME s

uN Recreation

M-N C

Quantity

Sport Opportunities by Age
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Sport Opportunities by School
Division

> Early Childhood

High School
24%

Elementary

Junior High School
School 42%

25%

16



GAME
ON

Existing Conditions

A majority of sport opportunities
(85%) have been offered on a coed
basis.

Sport Opportunities by Gender Category

Both Female and

Male 2A3$
4.7% ' 7°

Female
6.4%
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Existing Conditions

2019 actual enrollment:

g 12

5,460 (50.4%) female enrollments
5,374 (49.6%) male enrollments

3,313 (49.0%) unique female registrants
3,454 (51.0%) unique male registrants

Parks & _
Recreation
M-NCPPC

The data reveals...
Equitable gender-
based service
offerings

Nearly identical
participation
regardless of gender

18



EXISTING CONDITIONS - External Snapshot

Sport Type of Current External Users
70 ® 176 entities

)
o

® [/ sports

50

40

® Provides structure for
a full, comprehensive
Directory.

30

Number of External Entities
N
(@]

—
o

m Baseball/Softball ®mCross Country m®Football Kickball m®Lacrosse Soccer HTennis

o
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Programs and Services



NCAA
Current

Baseball/Softball

Sports

Basketball
Beach Volleyball
Bowling

Cross Country
Diving

Fencing

Field Hockey
Football

Gap Analysis

NCAA 25 current and 12 emerging
sports were used as a benchmark.

Gymnastics
Ice hockey
Lacrosse
Rifle

Rowing
Skiing
Soccer
Swimming
Tennis

Track & Field (indoor)
Track & Field

outdoor
Volleyball

Water polo
Wrestling

GAME
ON

=
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Provided NCAA Sports Provided

Emerging
v Acrobatics and
Tumbling
v Archery
Badminton
Cheerleading v
v Cricket v
v Equestrian *
E-sports v
Rugby
v Skate boarding
v Synchronized v
swimming
v Team handball
v Triathlon v
v
Non-NCAA Sports
Figure Skating v
Target Shooting v
v
v
v
v
v
v

21
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Gap Analysis

e Southern Area Operations / Community Centers
e Drop-In (could use more balance)

e Exploration-based opportunities

e Fall Season

e Early Childhood (ages 0-5 years)
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Youth Sports Program Delivery Model

The Department does and should
play each of four core roles:

e Partner

e Provider

e Facilitator

e Resource

Within each sport, a definition of
which role it plays with each
relationship according to each role’s
criteria.

MBS Seion

M-NCPPC

1. Partner

A specific Department resource (i.e., staff, facility, expertise,
funding, etc.) is used in a collaborative relationship with one or
more other entities to provide a sport opportunity

2. Provider

Permit Department facilities for other sport groups to use for
sport provision

3. Facilitator

Department leads the entire sport experience, with County-
trained coach/instructors/volunteers, from program development
to implementation. This includes sport exploration and skill-
building opportunities, league play, clinic, and competitions.

4. Resource

Department provides coach/instructor training, a central
database of all sport opportunities, and leads county-wide
collaboration between providers

24
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Youth Sports Program Delivery Model

Administration
e (Internal) YCSD provides centralized youth sports oversight for the Department
o Consistent, quality experience

o Reduce internal competition, duplication
o Promotes flexible resource allocation

e (External) YCSD serves as Youth Sports Community Partner Liaison Supports
Partner and Resource roles
o Manages preferred provider requirements
o “Switchboard operator” for all-things-sports

e Requires an additional Full-Time position

MBS Seion

M-NCPPC
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GOOGLE EARTH

MAPPING
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Accokeek Park

Address

Park Name
Area Location S
Tennis 2
Basketball 1
Multipurpose Field 0
Baseball 1
Softball 0
Playground : £
Grill/PicnicArea N
Track & Field N
Open Field 1
Expandable? Y
Indoor Facilities N

Directions: To here - From here

16000 Livingston Road, Accokeek, MD, 20607, USA
Accokeek Park

C11.75 mi
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Service Levels, Facility Review, &
Recommendations

CCCCCCC



SERVICE LEVELS

e Levels1,2and 3

Layers

o Rectangular

Sohal or Baatoll Damond Tt

o Diamond

' Parks & _
Recreation
M-NCPPC




FACILITY GAP ANALYSIS
OUTCOMES

e Service Level Improvements

o High Priority
o Low Priority

o Limited potential for
expanded programming

GAME s

ON meeregtion




Northern and Southern Regions

Parks Divisions

e Parks Divisions created in 2021
with new, dedicated “ballfield
teams”

e Partnered with Mid Atlantic
Sports Turf Manager’s Association

to develop Best Management
Practices (BMPs)

e Implemented an objective athletic
field evaluation tool known as
Playing Conditions Index

GAME s

ON meeregtion

Tucker Road #2 - Before and After




Prioritize Repurposing Existing Facilities
Over Acquiring New

CCCCCCC



GROW IN PLACE MODEL

e Using identified gaps in service
levels, this model prioritizes

Oak Creek West Park

13204 Whiteholm Drive, Upper g

Address 1 1aiboro, MD, 20774, USA

repurposing of existing facilities T —

to meet the needs of the

community and to create equity B S

of access for youth sports ~"”°"

participation throughout Prince |

George’s County. e OAK CREEK WEST PARK, UPPER MALBORO, MD
° Expanded’ shared use of PGPCS E— Suggested Upgrades and Improvements:

facilities is also crucial to model e Potential site for redevelopment and

reorganization to increase programming
Potential site to locate a cricket pitch(s)

Provide additional parking to support any
additional fields (assume 25-30 spaces per field)

ON - PESSon ERBA N

implementation.
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OAK CREEK WEST COMMUNITY PARK

= — > < P

.; [ 7 e ‘ - 2 3 P

1111142021, 10:58:33 AM 1:4,514
World Boundaries and Places €3 MNGPPC Parks Woodland Conservation Area 2 Ui o DN . s o SOlam
r : T T z I T T
Softball Diamond UJ Property Planted 0 005 0.1 0.2 km
- ; ] ;
Leyall Road Casmgs Retained M-NCPPC, Prince George's Parks Department, MNCPPC, M-
Rectangle Field (Football, Soccer, Lacrosse, etc.) — ggeam Genter and Drainage (2017) “J Retained, Not Credited NORRGRMIVA Esrl HERS GamingIRE:; Maxar
B Level Il Wetland (DNR)
' Parks & _
Recreation
M-NCPPC
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® Expand the youth
development
experience by
aligning with existing
college and
professional sports
initiatives

GAME s

ON meeregtion



GAME/Vhat's Next?
ON

e Edits to draft document and Action
Matrix

e Go Live ‘One-Stop-Shop’ YCSD sub
site

e Final Plan, Approval

GAVIE  wgportcee,., 2
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YOUTH AND COUNTYWIDE SPORTS DIVISION
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Youth Sports In Action: Ready, Set, Grow

GAM E " Parks &

uN Recreation

M-NCPPC

BASKETBALL
SKILLS CLINIC

Cume out and clavete your game in this lun Hilked

Buskathall B4ills Climie! F R I D A Y
’

Jorumi Gromt 2020 A U G U s T 2 7
Olymmpus Cald Mada! Winnar and NAA player fram tha ’
Datrait Fatans will make o gue st oppearance ' 6 = 7 . 3 0 P M

Ages 7:12;
PARTICIPANTS WILL RECEIVE A BAG WITH Pro-Registration required,
PENCILS/ERARERS, COMPORITION 800K limited slots available.

JUMP ROPE. MACKY SBACK BALL AND FRISHEE

Peppermill Community Center
Qutdoor Basketball Courts
\ 28 SO1 155 24

Pttt v v Attty Codde $OC SIE B4 JIINMTY

O Pthro "WEETr e
™ S UArveas
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Ready, Set, Grow

Cwnea HER "Hf TUPMV = jr€nba
% PO R Sl
‘ 5 e 3 » | "‘ -~
S
> o Q‘. = <
&

| THROUGH ON-COURT TRAINING AND OFF-COURT LIFE SILLS LESSONS, HER TIME TO PLAY HELPS GIRLS:

& BUILD CONFIDENCE >& OVERCOME CHALLENGES >4 EARN VALUES LIKE TEAMWORK

HER TIME TO PLAY

GIRLS BASKETBALL CLINIC

Presented by the Washington Wizards and M-NCPPC, Department of Parks and Recreation, Prince George s County

Friday, October 15, 6pm-7:30pm
North Forestville Community Center
2311 Ritchie Road, Forestville 20747

Free for girls ages 6-14.
Register at pgparksdirect.com

43



Youth Sports In Action: Ready, Set, Grow

vive mas, juega mas
paparks.com

éEstas listo para jugar al fotbol
americano? Acompananos en esta
serie de futbol de bandera donde los
participantes mixtos, nifias y nifios,

recibirén instruccién fundamental

en numer s posiciones ofensivas y

defensivas, todo mientras aprenden las
reglas y técnicas del juego de bandera
(sin cascos, almohadillas, etc.). Los nifios
podrén mejorar su capacidad general de
fitbol americano y entender el deporte
en un ambiente divertido y seguro.

La participacién en esta serie es una
gran preparacion para la entrada en el
juego de la liga que se introducird en la
primavera del 2022

17 de octubre al 21 de noviembre
11 am-12:20 pm + Edades 6-14

Woodmore Towne Center Park
2809 North Campus Way
Lanham 20706

Inscribase en pgparksdirect.com con
el cédigo de actividad: 276008-599A.

amas macion el

a countywidesports@pgparks.com

GAM E " Parks &

ON mecrgation
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Youth Sports In Action: Ready, Set, Grow

USA
BASKETBALL

 COACHING
- GLINIG

Parks B
Recreatlon

live more, play more

LOCATION
SOUTHERN AREA AQUATICS & RECREATION COMPLEX

13601 MISSOURI AVE. BRANDYWINE, MD 20613

DATE
THURSDAY, OCTOBER 28, 2021

TIME
6:30 - 9:30 PM ET

SESSIONS BY

USA BASKETBALL COACH DEVELOPMENT
DIRECTOR DON SHOWALTER AND SURROUNDING
DMV COACHES

> REGISTER NOW

HTTPS://BIT.LY/COACHCLINIC_PGC

GAM E " Parks &

uN Recreatlon

M-NCP



Youth Sports In Action: Ready, Set, Grow

GAME
ON
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Parks & _
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M-NCPPC

Parks

live more, play more
Ppo

parks.com

B

Recreation
mCcPPC

REGISTRATIO

the fasting growing sport
in the U.s. Don't’ miss this action-

catching. Grasp offensive and defensive

techniques. Enjoy high-level instruction
in small groups and get the added
bonus of making friendships with

your teammates. Registration is via
pgparksdirect.com.

Saturdays, April 24, May 1, May 8,
May 15, May 22, 9-10:30 am
Ages 5-14 « 27683-279A

Fee: Resident $50/child;
Non-Resident $65/child

All sessions held at:

Woodmore Towne Centre Turf Field

9200 Ruby Lockhart Blvd.,
Lanham, 20706

For more information, please email Customer Service at
com or call

customers who are deaf, hard of hearing, or have a speech disabillty.
Our front desk staff has access to an overthe-phone interpretation service
and can help in over 150 languages. Please ask for assistance when you call
or visil us.
The Department of Parks and Recreation encourages and supports the

i of individuals with disabilities. Register at least a minimum

© opaparks

of two weeks in advance of the pragram start dale to request and receive a

disability

a7



Youth Sports In Action: Ready, Set, Grow

GAME arks =
UN ' Park
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BOOST YOUR GAME:

GIRLS’ DEVELOPMENTAL BASKETBALL SKILLS SERIES, PLUS

Ready to improve your basketball skills?
Join us in this developmental series where girls
will have the opportunity to master basketball
fundamentals like dribbling, shooting, and
passing while building confidence on the court.
Participants will gain a better understanding
of offensive and defensive gameplay in
a fun and nurturing environment. All y
participants will have an opportunity

to show off their new skills at the end of
series 3-on-3 championship tournament.

THURSDAYS, OCTOBER 28-DECEMBER 9
6:15-7:15PM + AGES 6-14

Southern Area Aquatics

& Recreation Complex

13601 Missouri Avenue, Brandywine 20613
Activity code: 276005-599A

SATURDAYS, OCTOBER 30-DECEMBER 11
10:30-11:30 AM + AGES 6-14

Vansville Community Center:
6813 Ammendale Road, Beltsville 20705
Activity code: 276005-599B

Registration is available online only at
pgparksdirect.com
For more information, contact
countywidesports@pgparks.com

€) Opgparks

113016992285

R3vaas: Voo o o dethou
on - 9
“-. '-"-“ O Opgperia Out front desk staff has access t 150
oy tinguages. Plaze sk focasitance lorvisitus.
Tive more, play more (@ Opgporianrec anguages. Ploase sk fo assstance whon you cllor vt )
gt o s s it Rt
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Youth Sports In Action: Ready, Set, Grow

GAME
ON

L/

LACROSSE R

ﬂ?!JSA‘

CELEBRATE
LACROSSE

Prince George’s County
Department of Parks and Recreation

PICKUP AND
PLAY CLINIC

Introducing a free lacrosse experience
that gives new players ages 6 - 14

a chance to try the sport and connect
with local lacrosse organizations.

Equipment will be available to use during
the clinic. All participants receive a pinnie.

NOVEMBER 7 | 1:30 PM

Southern Area Aquatics and
Recreation Complex
13601 Missouri Avenue
Brandywine, MD2 6 13
Find Your Region and Register Today

USALACROSSE.COM/NATIONAL-CELEBRATE-LACROSSE-WEEK

Presented by

gq GAME ON' mAvERIR B)

Parks & _
Recreation
M-NCPPC

Play Ball!
PRINCE GEORGE'S COUNTY
COLLEGE BASEBALL SHOWCASE

SATURDAY, OCTOBER 30, 2021

12 NOON-4 PM

PRINCE GEORGE’S STADIUM
4101 CRAIN HWY., BOWIE 20716

M-NCPPC, Department of Parks and
Recreation, Prince George's County
in partnership with Prince George's
Community College presents the
inaugural Prince George's County
College Baseball Showcase.

Open to all uncommitted 2022 seniors and
possible transfers. Multiple colleges and
universities will be represented. All data
and metrics will be shared with coaches
who cannot attend but make the request

For more information, email
countywidesports@pgparks.com.
To register contact PGCC
Head Baseball Coach Gene Bowels
at bowlesgm@pgcc.edu.

evxr®pgar

Opgparks
W4 Parks = 0
Recreation © @pgparks

MNCPPC

g, o have & speech di
Interprtation service and (2 help in

live more, play more
pevarks.com
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Youth Sports In Action: Ready, Set, Grow
"= QUPER GAMES
%@ W

WORD OF LFE CHRISTIAN () woowwsa(m S / / HEDONOGH (HD) RIVERDALE BAPTST (D)
S:00 P /v Ve 630 PH

/v

McNAMARA

o\ |
SOREL FREWS ) BISHOP HCNAMARA (H0)
MARYLAND'S M —m—

SPORTS December 1, 2021 T SHOWPLACEAREAA
Counsion e oy UACE ARERA: UPPER MUARLBORO, D S

GAM E " Parks &

uN Recreatlon

M-NCP

‘ ~ :w:w:-;-i -—

DATES:

Tuesday, December 28 -
Wednesday, December 29

LOCATION:

Show Place Arena
14900 Pennsylvania Ave.
Upper Marlboro, MD

PURCHASE TICKETS NOW

showplacearena.com

50



Youth Sports In Action: Ready, Set, Grow

{

Come kick
it with us!

Youth (ages 5 and older) will have the
opportunity to improve their futsal skills
while engaging in competitive play in this

fun and exciting co-ed indoor league.

Register at pgparksdirect.com

Use keyword “Futsal” when
searching for the activity.

NORTHERN PRINCE GEORGE'S COUNTY
INDOOR FUTSAL LEAGUES
High School U-19 (ages 14-19)
January 7, 2022 - March 11, 2022

SOUTHERN PRINCE GEORGE’S COUNTY
INDOOR FUTSAL LEAGUE
10, U-12, U-14 and High School U-19 (ages 14-19)
January 7, 2022 - March 27, 2022

For registration information please visit
pgparks.com/1377/soccer
or email countywidesports@pgparks.com.

Pa r ks Be For more information, please email Customer Service at customerservice@pgparks.com
Recreation or call 301-699-2255; Maryland Relay 7-1-1for customers who are deaf, hard of hearing, or
M-NCPPC have a speech disability.

Our front desk staff has access to an over-the-phone interpretation service and can help in
over 150 languages. Please ask for assistance when you call or visit us.

live more, play more

pgparks.com
© apoparks @) @pgparksandrec The Department of Parks and Recreation encourages and supports the participation of
‘ individuals with disabilities. Register at least a minimum of two weeks in advance of the
Opoparks © @pgparksandrecreation program start date to request and receive a disability accommodation.

GAME s

ON mecrgation
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Youth Sports In Action: Ready, Set, Grow

Liga de

Baloncesto

Pee Wee 2022

2022 Esta Ilga para jovenes de 5 a7
anos ofrece tanto desarrollo como juego com-
petitivo. Los horarios de los entrenamientos y
de los partidos variaran. La P regula

Ay
Y

e Division de Desarrollo Pee wee 5/6 anos (6U)
e Division de Desarrollo Pee wee 6/7 anos (7U)

e Divisién Competitiva Pee wee 6/7 anos (7U)

La inscripcion para las ligas enumeradas es
so6lo para equipos y debe ser completada por
el administrador del equipo. Para obtener
mas informacion, o para que una persona
se conecte a un equipo, envie un correo
electrénico a countywidesports@pgparks.com
or visite pgparks.com/1291/Basketball

' Pa r ks & Para obtener mds informacidn, envie un correo electrénico a customerservice@pgparks.com
Parks B necreatlon ollame al 301-699-2255; Maryland Relay 7-1-1 para clientes sordos, con problemas de audicién
u N Recreatlon M-NC P odiscanacidades del habla.

M-NCP
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Youth Sports In Action: Ready, Set, Grow

%

Forma parte
del Equipo

LA TEMPORADA
REGULAR COMIENZA A
PRINCIPIOS DE ENERO

iINSCRIBASE HOY! EDADES 5 A 17

Para mas informacién o para conectarse
a su centro comunitario local,
visité pgparks.com/1291/Basketball
o envié un correo electrénico a
countywidesports@pgparks.com.

Inscribase en pgparksdirect.com.

Use la palabra clave “ICB"
al buscar la actividad

iNOS VEMOS EN
LA CANCHA!

omeo electrsnico a customerservice@pgparks.com o llame al 3016992255,
n problemas de audicon o discapacidades del habla

aocroaﬂon
MNCPPC

vive mas, juega mas
paparks.com

60 telefonica y puede ayudarle en mas de 150 lenguajes. Por

George's, fomentay apoya s participacién de individuos con

© Opoperksandrecreation ia especial, inscribase al menos 2 semanas antes de a fecha

de comienzo del programa.

GAME s

uN Recreation

M-N C



Youth Sports In Action:

t Recreation Plus
-{ue In the County!
urdays & Sundays

- AbriI-June 2022
g

live more, play more
Y P pgp’ﬂlu.com 3
{ i W N iy

GAM E " Parks &

uN Recreation

M-NCPPC

Ready, Set, Grow

2022 Prince George's County

Youth Lacrosse League

Spring Season Starts In April
Boys K-Grade 8 (Ages 5%4)

Girls K-Grade 4 (Ages 510)
All kil levels welcome,

No oxperionce necessary.

Team place nen .
equipment ava ‘
B

Spring 2022 Inter-Center
Flag Football League
Q% Friday nights and
§  Sunday aftermoons
Ages &-14

Parks &
"Hecrution ‘llllll"
MNCPPC
live more, play more
poparks.com
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