
2019 COUNCIL RETREAT 
SERVICE .  COMMUNITY .  PROGRESS  

January 7-8, 2019  

The Hotel, 7777 Baltimore Avenue, College Park, MD 20740 
 

AGENDA 

 

 

Monday, January 7, 2019 

9:30 a.m. – 10:00 a.m. Continental Breakfast 

10:00 a.m. – 11:30 a.m. Budget & Fiscal Outlook/Economic Development Tools  

 

11:30 a.m. – 12:30 p.m. Council Grants Update  

(Venture Philanthropy Partners (VPP), ISLA, Domestic Violence Grants) 

 

12:30 p.m. – 1:30 p.m. Working Lunch  

1:30 p.m. – 3:00 p.m. Council & Committee Vision & Priorities 

 

3:00 p.m. – 4:00 p.m. Council Initiatives Updates  

(Blue Ribbon Commission, Tax Credit Reform Commission, Comprehensive 

Housing Strategy, PGCPS Performance Audit & P3 Workgroup) 

 

4:00 p.m. – 6:00 p.m. 

 

General Assembly Outlook and Legislative Priorities  

 

6:30 p.m. Dinner  

 
 
 
 
 
 
 
 
 
  
 



2019 COUNCIL RETREAT 
SERVICE .  COMMUNITY .  PROGRESS  

January 7-8, 2019  

The Hotel, 7777 Baltimore Avenue, College Park, MD 20740 
 

AGENDA 

 

 

Tuesday, January 8, 2019 

9:30 a.m. – 10:00 a.m. Continental Breakfast 

10:00 a.m. – 12:00 p.m. 

 

 

University of Maryland Capital Region Health, Board of Health 

and Health Study Updates 

 

12:00 p.m. – 1:00 p.m. At-Large Jurisdictions Case-Studies/Dialogue 

 

1:00 p.m. – 2:00 p.m. Working Lunch  

2:00 p.m. – 3:30 p.m. Countywide Map Amendment (CMA) for Zoning Ordinance 

Work-Session  

 

3:30 p.m. – 5:30 p.m. Team Building/Communications/Administrative 

 

  

 


