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HOUSING OPPORTUNITIES FOR ALL WORKGROUP
MEETING #18
November 19, 2021 | 1.30 PM - 3.30 PM

By the end of this meeting, we will have:
e Agreement on priorities for household income & location to shape detailed housing production
targets
e Shared understanding of roles for a permanent housing advisory group in Prince George’s
County
e List of tradeoffs associated with different housing advisory group roles and outstanding questions

AGENDA

1.30 PM Welcome from co-chairs & roll call
Councilmember Dannielle Glaros, Prince George’s County Council
Aspasia Xypolia, Director, Department of Housing and Community Development

1.40 PM Updates from co-chairs & Housing Opportunities for All Workgroup

1.45 PM Meeting overview & October 2021 meeting recap
Laura Searfoss, Sr. Program Director, Enterprise Community Partners

1.50 PM Grounding remarks & discussion: Priorities for income served & location
This agenda item will wrap-up the workgroup’s past discussions on priorities to guide tool
identification and prioritization to achieve the County’s housing production targets through
2030. It will continue to ground discussion in data related to housing trends. Discussion
will focus on building agreement around two parameters: income served and location and
check for overall agreement to finalize the group’s priorities.

2.30 PM Presentation: What could a permanent housing advisory board look like?
This agenda item will review options for a permanent housing advisory board, based on a
scan of existing boards and commissions existing functions in the county and elsewhere.

2.45 PM Open dialogue: Permanent housing advisory board options
This agenda item will vet the tradeoffs associated with different roles and models for a
permanent housing advisory group in the county. Discussion will focus on highlighting the
benefits and drawbacks of each model and any outstanding questions among workgroup
members.

3.25 PM Next steps & wrap-up
Councilmember Dannielle Glaros, Prince George’s County Council
Aspasia Xypolia, Director, Department of Housing and Community Development

3.30 PM Adjourn



