
 

 
 
 

 
 

HOUSING OPPORTUNITIES FOR ALL WORKGROUP  
MEETING #19 

December 17, 2021 | 10.30 AM - 12.30 PM 
 
By the end of this meeting, we will have:  

• Agreement on the overarching policy priorities to guide detailed housing production targets. 

• A shared understanding of the key shifts needed to achieve Prince George’s County’s detailed 
housing production targets. 

• A list of potential tools (policies, financial resources, programs) that would enable Prince 
George’s County to achieve its detailed housing targets. 

• Agreement on models for a permanent housing advisory board in Prince George’s County and 
the key decision points to define further at future workgroup meetings. 

 
 
AGENDA 

10.30 AM Welcome from co-chairs & roll call 
             Councilmember Dannielle Glaros, Prince George’s County Council 
             Aspasia Xypolia, Director, Department of Housing and Community Development 

10.40 AM Meeting overview & November 2021 meeting recap 
 

10.50 AM Housing production targets: Numerical goals & ways to achieve them 

This agenda item will outline recent development trends; estimated pipeline of new rental 
and for-sale units; and how the policy priorities housing production targets relate to them. 
It concludes with a brainstorming activity to identify the major changes needed to achieve 
Prince George’s County’s detailed targets and ways to pursue these changes. 

11.30 AM Permanent housing advisory board: Two models to define  
This agenda item will review the two models for a permanent housing advisory board, 
based on input from the November 2021 workgroup meeting: 1) Housing Policy & 
Implementation Advisory Board and 2) Tenant-Landlord Commission. Discussion will 
check for overall agreement on recommending these two models, and time permitting, 
start to define their roles.  

12.10 PM   Housing in Prince George’s County: A Year in Review 
The Housing Opportunities for All co-chairs will share some of their housing-related 
highlights of 2021, followed by meeting participants to share their highlights and feedback 
for the workgroup’s final set of meetings in 2022.  

12.25 PM Next steps & wrap-up 
 

12.30 PM Adjourn 


