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Prince George’s Zoning Ordinance and 
Subdivision Regulations Rewrite

Today we will...
• Recap the project’s history, background, and changes

• Explore applying the new zones and Zoning Ordinance

• Technical, non-substantive Countywide Map Amendment

• Outreach and Education

• Discuss next steps & questions
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Project Timeline

3

201720142014
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Project Timeline
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Public Engagement
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Public Participation Process

PARTNERSHIP INTERACTION EDUCATIONTRAININGINPUT
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What We Did

• Almost 400 stakeholder meetings to date

• Walking Tours

• Educational Workshops with residents of all ages

• Regional listening sessions 

• Community-based input forums

• Mass Mailing to 300K+ residents & property owners

• Digital Feedback Platforms (Twitter, Facebook, 
CiviComment)

• Digital use conversion chart

• Project Website

• Stakeholder and Coalition Focus Groups
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What We Will Do

• Build on what we’ve already done

• Training for internal & external stakeholders

• Digital mapping tools

• Update Resident’s Guide to Planning & Zoning

• Continue Planning and Zoning 101

• Regional Meetings on CMA

• Mass Mailings for CMA
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Recap of the 
Adopted Codes 
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Format and Outline
Challenge: Current Zoning Ordinance and Subdivision Regulations are difficult to understand and discourage outside 
investment

Solutions:

• Written in plain language

• Designed for the internet

• Includes more graphics

• Modern fonts, new format, and blank space are easier on the eye

Result:

• An easier-to-read code encourages participation and investment 
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FROM THIS
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TO THIS
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Public Involvement
Challenge: Ensuring public involvement plays a major role in the planning, zoning, and development processes

Solutions:

• Retain all current public involvement opportunities (public hearings, notice, etc.)

• Add mandatory pre-application neighborhood meetings for larger/more impactful projects

• Enhance and standardize notification

• Provide regulations that are easier to understand to all interested parties

Result:

• More opportunities for knowledge, input, and comment
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Zones and Uses
Challenge: The Zoning Ordinance contains too many zones and 
uses, fostering confusion

Solutions:

• Consolidate zones – from 73 to 43

• Consolidate uses – from ~1,200 to ~250

• Ensure each zone has a distinct purpose

• Provide a logical and consistent use structure

• Develop plan implementation zones

Result: 

• Zones and uses that better implement plans and County policies

• Greatly increased flexibility

• Tools that encourage economic development
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Table 27-4102: Classes of Zones
Base Zones

Rural and Agricultural Base Zones
ROS: Reserved Open Space Zone
AG: Agriculture and Preservation Zone
AR: Agricultural-Residential Zone

Residential Zones
RE: Residential Estate Zone
RR: Residential, Rural Zone
RSF‐95: Residential, Single‐Family—95 Zone
RSF‐65: Residential, Single‐Family—65 Zone
RSF‐A: Residential, Single‐Family—Attached Zone
RMF‐12: Residential, Multifamily‐12 Zone
RMF‐20: Residential, Multifamily‐20 Zone
RMF‐48: Residential, Multifamily‐48 Zone

Nonresidential Base Zones
CN: Commercial, Neighborhood Zone
CGO: Commercial, General and Office Zone
CS: Commercial, Service Zone
IE: Industrial, Employment Zone
IH: Industrial, Heavy Zone

Transit-Oriented/Activity Center Base Zones
NAC: Neighborhood Activity Center Zone
TAC: Town Activity Center Zone
LTO: Local Transit-Oriented Zone
RTO-L: Regional Transit-Oriented, Low-Intensity Zone
RTO-H: Regional Transit-Oriented, High-Intensity Zone
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Quality
Challenge: The County has not been achieving the development quality we deserve

Solutions:

• Modern development standards that consistently apply 
throughout the County

• New development standards (open space, lighting, green 
building, form and design)

• Compatibility standards that minimize impacts on neighborhoods 
and farms

• Updated parking, landscaping, and signage standards

• Add a neighborhood conservation overlay zone

Result: 

• Higher quality of development Countywide

• Incentives for investment at transit stations

• Infill and redevelopment are more attractive alternatives
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Transitions and Process
Challenge: How do we easily shift from today to tomorrow?

Solutions:

• Provide generous grandfathering/transition provisions for development

• Create legacy zones as appropriate

• Clarified development review procedures

• Implement education strategy before codes take effect

Result: 

• Minimized any potential negative impacts on approved/pipeline development projects

• Informed stakeholders = successful transition
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Adequacy of Public Facilities
Challenge: A determination of adequacy is permanent, and current tests of adequacy may not reflect what is best for 
the County

Solutions:

• Implement validity periods for adequacy determinations

• Require retesting over time

• Recognize and protect developer infrastructure contributions

• Transportation flexibility in most intense zones (LTO and RTO)

• (Next steps) Update most adequacy tests to better meet County needs

Result: 

• Ability to adapt to changing conditions over time

• More equity

• Additional incentives for investment at targeted growth locations
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Countywide 
Map Amendment
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Countywide Map Amendment
What is it?

• Technical, non-substantive mapping exercise

• Replace the current zone on each property with a similar new zone

• NOT an opportunity to make drastic changes; NOT a “free for all”; NOT a substitute
for comprehensive planning and zoning; NOT an amendment to Plan 2035

• Implement zoning changes quickly

• Ensure that everyone is playing by the same rules

• Ensure zoning conversions are objective, transparent, fair, and equitable
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Countywide Map Amendment
How are we going to do it?

Follow approved standardized process (CB-14-2018)

1. Legislative/Approval Process Codified in County Law

2. Schedule

3. Goals, Concepts, and Guidelines

4. Public Participation Program

5. Guide to New Zones
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Countywide Map Amendment
Mapping 100% of the County

97% and 3%
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• 97% of Prince George’s County

• One-to-one zone replacement

• 3% of Prince George’s County

• Discontinued zones
• Plan 2035 Centers 
• US1/Innovation Corridor
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Guide to New Zones
Mapping 100% of the County

Part 1: New Zone Conversion Chart

Part 2: Mixed-Use Zone Decision Matrix

Part 3: Transit-Oriented/Activity Center Base Zones 

Part 4: US1/Innovation Corridor 

22



Prince George’s Zoning Ordinance and 
Subdivision Regulations Rewrite

New Zone 
Conversion 
Chart (part 1)
Countywide Map Amendment
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One-to-One Zoning Conversions (examples)
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Current Zones New Zones

R-O-S (Reserved Open Space) ROS (Reserved Open Space)

R-R (Rural Residential) RR (Residential, Rural)

R-55 (One-Family Detached Residential) RSF-65 (Residential ,Single-Family-65)

R-35 (One-Family Semidetached, and Two-Family Detached) RSF-A (Residential, Single-Family-Attached)

R-30 (Multifamily Low Residential) RMF-12 (Residential, Multifamily-12)

R-18 (Multifamily Medium Density Residential) RMF-20 (Residential, Multifamily-20)

C-S-C (Commercial Shopping Center) CGO (Commercial General and Office) 

Countywide Map AmendmentCountywide Map Amendment
Mapping the 97%
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Mapping the 97%

Marlow Heights (example)
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Mapping the 97%
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Mapping the 97%
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Mapping the 97%
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Mapping the 97%
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Mixed-Use 
Zone Decision 
Matrix (Part 2)
Countywide Map Amendment
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Countywide Map Amendment
How are we going to do it?

Mixed-Use Zone Decision Matrix

• Tool for determining the application of the appropriate zone for properties 
with no one-to-one replacement (M-X-T and M-U-I) 

• Located outside Plan 2035 Centers

• It will factor 
• Entitlements

• Master plan vision

• Existing zone

• Location (adjacent policy areas, zones, and roads)

• Ensure that everyone is playing by the same rules 

• District Council will vote to approve at initiation of CMA
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Mapping the 3%

• Zones with no          
one-to-one conversion

• Outside of Center 
boundaries 
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Mapping the 3%

• Zones with no          
one-to-one conversion

• Outside of Center 
boundaries 



Prince George’s Zoning Ordinance and 
Subdivision Regulations Rewrite 34

Location: NE corner of Indian Head Highway and Berry Road 

Master Plan: 2013 Approved Subregion 5  Master Plan and SMA 

Size: 81.36 acres

Existing Use: Undeveloped

Current Zone: M-X-T

Decision Matrix 
Test Case (Accokeek)
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Transit-
Oriented/Activity 
Center Base Zones 
Decision Matrix 
(Part 3)
Countywide Map Amendment
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Rules for Applying Center Base Zone

1. 50% or more of the property must 
be within center boundary 

2. Any property zoned R-T or lower 
density will remain… 

• single-family 
• open space

3. Any property zoned R-30 (multi-
family low density) or higher 
density will receive center zone

CGO

Center Base Zones
• Neighborhood Activity Center (NAC)
• Town Activity Center (TAC)
• Local Transit-Oriented Center (LTO)
• Regional Transit-Oriented Center-Low (RTO-L)
• Regional Transit-Oriented Center-High (RTO-H)
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US1/Innovation 
Corridor (Part 4)
Countywide Map 
Amendment
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US1/Innovation Corridor
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Subregion I Master Plan

Central US 1 Corridor

Greenbelt Metro Areas and 
MD 193 Corridor 

Riverdale Park M-U-T-C

Gateway Arts District
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Innovation Corridor pages 22-23
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Questions?
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Thank You
Zoning Rewrite Project Team

301-780-8173

zoningpgc@pgplanning.com

@ZoningPGC
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