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Food Security Task Force

. The Prince George's County Food Security Task Force was
es’rabllsheol by Council Resolution 62-2020 to address:
issues related to the demand and supply of healthy food,

. food health connections,

. school meals,
- and, overall food security in Prince George's County.

. Composed of 21 stakeholders from across the local food system

. Builds on the work of the Food System Study initiated by the
Maryland National Capital Park and Planning Commission




Task Force Members

 Alexandra Harris, Community Developer lll, Department of Homeland Security, Prince George’s County
Office of Emergency Management

 Bridget Warren, Legislative Liaison for Health, Human Services and Education, Office of the County
Executive

 Chris Keany, Keany's Produce (aggregate supplier)
* Dr. Darlene Saunders, Special Projects Manager, Prince George’s County Health Department
» Deborah Archer, Project Leader/Nutrition Educator, University of Maryland Extension, Maryland SNAP-Ed

« Dennis Lewis, Manager, Program Development & Community Relations, Prince George’s County Department
of Social Services

 Elana Belon-Butler, Director, Prince George’s County Department of Family Services

Gail Livingstone, Deep Roots Farm (farmer)

* Joan Shorter, Director of Food & Nutrition Services, Prince George’s County Public Schools

« Jon Wogman, Chief Program Officer, Prince George’s County Food Recovery Network




Task Force Members, cont'd

« Kim Rush Lynch, Urban Agriculture Conservation Planner, Prince George’s County Soil Conservation
District

* Leslie Jefferson, Nutritionist, Healthy Living Sector, Giant Food (grocer)

« Lindsay Smith, Regional Food Systems Value Chain Coordinator, Metropolitan Washington Council of
Governments

« Maria Martin, Master Planner, Maryland National Capital Park, and Planning Commission

* Nicole U. Hall, Business Development Specialist, Prince George’s County Economic Development
Corporation

« Renee Carroll, Director, Housing Counseling & Supportive Housing, United Communities Against Poverty
(nonprofit which deals with direct hunger relief and/or anti poverty advocacy)

* Roberto Melara, Director, MD Region, Capital Area Food Bank

« Stacey Little, Vice President of Women’s and Infants’ Services and Community and Population Health at
University of Maryland Medical System (hospital system community benefit department)

* Reyv. William M. Campbell, Senior Pastor, Union Bethel AME Church (faith-based organization)




Task Force Staff & IPHI Staff

County Council
* Hon. Todd M. Turner, Dist. 4, 2014 - present

Council Staff

Aimee Olivo, Chief of Staff, Councilmember Dannielle Glaros, District 3
Leroy Maddox, Jr, Legislative Officer,

Sandra Eubanks, Committee Director, Education & Workforce Development
Sharon Williams, Administrative Aide

Karen D. Campbell, Director, Office of Communications,

Shelby McRae, Technology & Communications Manager

Institute for Public Health Innovation Staff

* Evelyn Kelly, Program Director
* Julia Groenfeldt, Program Manager
* Sydney Daigle, Senior Program Manager



What is Food Insecurity?

" ...Access to adequate
food for active,

healthy living is
limited by lack of
money and other
resources.” — USDA
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Figure 2. Food insecurity rates in Prince George’s County, 2019 and 2020.
Source:



http://www.pgchealthzone.org/indicators/index/view?indicatorId=2108&localeId=1260
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Task Force Timeline in Review

October 2020

November 2020

December 2020

January 2021

February 2021

March 2021

First Food Security Task Force Meeting

Members met to review group priorities and purpose of the Task Force

Landscape of Food Insecurity
Presenters included, Capital Area Food Bank, No Kid Hungry, & PGC Health Department

Food Security Efforts in Prince George’s County

Presentations included, Office of the County Executive/Stand Up & Deliver, Department of Family
Services, & Prince George’'s County Public Schools

State of the Food System in Prince George’s County

Presentations included a review of key food systems definitions, an overview of past MNCPPC
reports, & legislation

Examples: Neighboring Jurisdictions

Presentations included guests from Montgomery County & Baltimore City to share examples to
address food insecurity

Developing the Report

IPHI presented the report outline and process to identify recommendations via small groups




Task Force Timeline in Review

April 2021

May 2021

June 2021

July 2021

August 2021

September 2021

October 2021

Small Group Meetings

Small groups reviewed comprehensive list of recommendations and identified most urgent and feasible
recommendations.

Review of Top Recommendations

Members met to review and discuss top recommendations developed by topical sub-groups.

Developing Guiding Principles
Members identified guiding principles to inform each recommendation. Community engagement
strategy was developed.

Presentation of Report Outline

IPHI presented and solicited feedback on the top draft recommendations and report outline.

Key Informant Interviews

IPHI conducted key informant interviews to review and solicit feedback on draft recommendations.

Review Revised Recommendations

IPHI presented top findings from key informant interviews and revised recommendations.

Finalize Report

Presentation of draft report. Final report submitted for copy editing and review by County staff.



Shared Values

& Guiding _d_
Principles

The Task Force identified a set of

values and principles that should Successful

guide the consideration and Sl T S o

. . . ultura
implementation of its Stewardship et g B
recommendations. Humility

These guiding principles are
universally applicable to any
Initiative, government agency, or
con’rribu’ring organiza’rion. Sustainability Accountability
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Small Group Discussions

é’ﬁ*—"ﬁ‘ﬂ.\] Individual and Resident Safety Net
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Eq ,—.-a. kT Food Assistance Provider Capacity and Coordination
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r-e'-géh Government Agency Systems Response
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ISR Strategic and Long-Term Food Systems Planning
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Action Plan Overview

Recommendation

Overview of recommendation

Rational/evidence

Evidence-based research to support recommended action

Policy pathways

1-3 proposed policy options to implement the recommendation
v/ Executive/Agency Action

v/ 2022-23 County Budget or Future Budget

V' Legislation

Audiencel/reach

Number of county residents that will be impacted

Expected cost

Estimated cost for implementation

Funding source

Proposed funding source for implementation

Lead partner

Proposed lead organization to implement recommendation or serve as lead
convener

Partner organization (either funded or unfunded) who will play a significant
role in implementing recommendation

Barriers/limitations

Potential barriers to implementation

Recommended
steps

Suggested key events or actions to initiate implementation

Key considerations
for equity

Questions to guide implementation and to increase equitable opportunities
to populations served and avoid unintended consequences or impacts

Resources for
further reading

Suggested key resources or regional models
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Foundational
Recommendations

A: Create and fund a County Food Security
Office

B: To inform and drive county food security
decisions, gather, analyze and use data
sources and systems

C: Increase participation in federal nutrition
assistance programs

D: Develop a master communication strategy
for food security, resilience, and emergency
preparedness

“A critical
responsibility of the
Food Security Office
will be to

collaboratively lead,
coordinate, and
communicate food
security needs and
resources.” — FSTF
Report




A: Create and fund a County Food Security Office

Recommendation:

Create a Prince Gearge’'s County Food Security Office tasked with coordinating County
agencies, securing funding, and engaging with community organizations to design an
implement food security structures that facilitate a healthy, equitable, and sustainable

food system.

Policy Pathway:
v Executive/Agency Action
v 2021-2022 County Budget

Case Study:

The City of Baltimore has proactively undertaken an intergovernmental approach to
collaboration on food issues.
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B. Gather, analyze, and use data sources & systems to
inform and drive County government food security
decisions

Recommendation:

The Food Security Office will track and analyze relevant demographic data to identify
and address current food security challenges and emergent needs. Robust data
collection is imperative to document the needs of county residents, particularly under-
resourced communities and those that have been historically marginalized.

Policy Pathway:
v Executive/Agency Action
v 2021-2022 County Budget

Case Study:

Montgomery County has developed an online food insecurity database, FoodStat, to
enable government agencies and community partners to understand food security

needs and vulnerabilify better. .



C. Maximize resident participation in federal nutrition
assistance programs and school meals

Recommendation:

The Food Security Office, the Prince Geor?e’s. County Department of Social Services,
and Prince George's County Public Schools will coordinate efforts to increase enrollment
in federal nutrition assistance programs and school meals. These programs are some of
the most effective strategies for preventing and reducing food insecurity.

Policy Pathway:
v Executive/Agency Action
v Legislation
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D. Develop a master communication strategy for food
security, resilience, & emergency preparedness

Recommendation:

Develop a master food security/resilience communication strategy that ensures accurate
and timely information is available in multiple languages at varying proficiency levels
across frusted platforms (e.g., app, text, phone, print, internet, social media, word-of-
mouth).

Policy Pathway:
v Executive/Agency Action
v 2021-2022 County Budget
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Recommended Strategies

1)

2)

3)

Plan for future food securi’r¥ disruptions by
developing an emergency tood security
plan that integrates food system experts
Into existing emergency management
operations.

Increase access to bulk food purchasing,
infrastructure, and resources for foo
assistance providers.

Co-locate food security and social safety
net services and create closed-loop
referral systems.

Improve transportation options for
residents fo access healthy food retailers
and provider.




Recommended Strategies
cont'd

5)

6)

7)

Leverage state and regional partners for
cross-jurisdictional food systems planning,
coordinated communication, and
infrastructure development.

Provide land access, infrastructure and
resources to help agriculture flourish.

Continue to provide and expand market
incentives and support to healthy food
retailers of multiple sizes in target
communities.







Member Panel

Stacy Little, Vice President of Women'’s and Infants’ Services and Community
and Population Health, University of Maryland Medical System

Lindsay Smith, Regional Food Systems Value Chain Coordinator, Metropolitan
Washington Council of Governments

Roberto Melara, Director, MD Region, Capital Area Food Bank

Deborah Archer, Project Leader/Nutrition Educator, University of Maryland
Extension, Maryland SNAP-Ed

Rev. William M. Campbell, Senior Pastor, Union Bethel AME Church
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Q&A




PRINCE GEORGE'S COUNTY

FOOD SECURITY
TASK FORCE

Thank you!
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